Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

39 Weeks Ended

02/01/25 11/01/2025
Number of Net Number of Stores Number of Square Footage
Store Locations Opened/(Closed) Store Locations (in millions)

Old Navy North America 1,249 (6) 1,243 19.6
Gap North America 453 7 460 4.9
Gap Asia 122 3 125 1.1
Banana Republic North America 380 (9) 371 3.1
Banana Republic Asia 42 - 42 0.1
Athleta North America 260 (4) 256 1.0
Company-operated stores total 2,506 (9) 2,497 29.8

As of November 1, 2025, the Company's franchise partners operated approximately 1,000 franchise stores.



Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

02/03/24 52 Weeks Ended 02/01/25 02/01/25
Number of Number of Stores Number of Stores Number of Square Footage
Store Locations Store Locations (in millions)

Old Navy North America 1,243 20 14 1,249 19.8
Gap North America 472 5 24 453 4.8
Gap Asia 134 1 13 122 1.1
Banana Republic North America 400 4 24 380 3.2
Banana Republic Asia 43 6 7 42 0.1
Athleta North America 270 2 12 260 1.1
Company-operated stores total 2,562 38 94 2,506 30.1
Franchise 998 139 74 1,063 N/A
Total 3,560 177 168 3,569 30.1




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Old Navy North America

Gap North America

Gap Asia (1)

Banana Republic North America
Banana Republic Asia

Athleta North America
Company-operated stores total
Franchise (1)

Total

01/28/23 53 Weeks Ended 2/3/2024 02/03/24
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,238 25 20 1,243 19.8
493 1 22 472 5.0
232 2 11 134 1.2
419 2 21 400 33
46 4 7 43 0.2
257 25 12 270 1.1
2,685 59 93 2,562 30.6
667 293 96 998 N/A
3,352 352 189 3,560 30.6

(1) The 89 Gap China stores that were transitioned to Baozun during the period are not included as store closures or openings for Company-operated and
Franchise store activity. The ending balance for Gap Asia excludes Gap China stores and the ending balance for Franchise includes Gap China locations

transitioned during the period.



Store Count and Square Footage
Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

01/29/22 52 Weeks Ended 1/28/23 01/28/23
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)

Old Navy North America (1) 1,252 30 20 1,238 19.8
Gap North America 520 10 37 493 5.2
Gap Asia 329 5 102 232 2.0
Gap Europe (2) 11 - - - -
Banana Republic North America 446 2 29 419 3.5
Banana Republic Asia 50 3 7 46 0.2
Athleta North America 227 40 10 257 1.1
Company-operated stores total 2,835 90 205 2,685 31.8
Franchise (1) (2) 564 138 70 667 N/A
Total 3,399 228 275 3,352 31.8

(1) The 24 Old Navy Mexico stores that were transitioned to Grupo Axo during the period are not included as store closures or
openings for Company-operated and Franchise store activity. The ending balance for Old Navy North America excludes these stores
and the ending balance for Franchise includes these stores.

(2) The 11 Gap Italy stores that were transitioned to OVS S.p.A. during the period are not included as store closures or openings for
Company-operated and Franchise store activity. The ending balance for Gap Europe excludes these stores and the ending balance for
Franchise includes these stores.



Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Old Navy North America

Gap North America

Gap Asia

Gap Europe (2)

Banana Republic North America
Banana Republic Asia

Athleta North America

Intermix North America (1)
Janie and Jack North America (1)
Company-operated stores total
Franchise (2)

Total

01/30/21 52 Weeks Ended 01/29/22 01/29/22
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,220 44 12 1,252 20.1
556 2 38 520 5.5
340 12 23 329 2.8
117 1 86 11 0.1
471 2 27 446 3.7
47 6 3 50 0.2
199 30 2 227 0.9
31 - - - -
119 - - - -
3,100 97 191 2,835 333
615 78 150 564 N/A
3,715 175 341 3,399 33.3

(1) On April 8, 2021, the Company completed the divestiture of the Janie and Jack brand. On May 21, 2021, the Company completed
the divestiture of the Intermix business. The 150 stores divested are not included as store closures or in the ending balance for fiscal

2021.

(2) The 21 Gap France stores that were transitioned to Hermione People & Brands during the period are not included as store closures
or openings for Company-operated and Franchise store activity. The ending balance for Gap Europe excludes these stores and the

ending balance for Franchise includes these stores.



Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

02/01/20 52 Weeks Ended 1/30/2021 01/30/21
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed (1) Store Locations (in millions)

Old Navy North America 1,207 32 19 1,220 19.6
Old Navy Asia 17 - 17 - -
Gap North America 675 2 121 556 5.8
Gap Asia 358 16 34 340 2.9
Gap Europe 137 4 24 117 1.0
Banana Republic North America 541 3 73 471 4.0
Banana Republic Asia 48 5 6 47 0.2
Athleta North America 190 11 2 199 0.8
Intermix North America 33 - 2 31 0.1
Janie and Jack North America 139 - 20 119 0.2
Company-operated stores total 3,345 73 318 3,100 34.6
Franchise 574 67 26 615 N/A
Total 3,919 140 344 3,715 34.6

(1) Represents stores permanently closed not stores temporarily closed as a result of COVID-19.

Note:
- Outlet stores are reflected in each of their respective brands.



Store Count and Square Footage
Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows

11/2/2019 Q4 2019 2/1/2020
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
Old Navy North America 1,197 13 3 1,207 19.5
Old Navy Asia 18 0 1 17 0.2
Gap North America 727 1 53 675 7.1
Gap Asia 351 15 8 358 3.2
Gap Europe 143 1 7 137 11
Banana Republic North America 554 1 14 541 4.6
Banana Republic Asia 47 1 0 48 0.2
Athleta North America 185 5 0 190 0.8
Intermix North America 35 0 2 33 0.1
Janie and Jack North America (1) 139 0 0 139 0.2
Company-operated stores total 3,396 37 88 3,345 37
Franchise 542 46 14 574 N/A
Total 3,938 83 102 3,919 37
08/03/19 Q32019 11/02/19
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
Old Navy North America 1,166 32 1 1,197 19.4
Old Navy Asia 17 2 1 18 0.2
Gap North America 733 - 6 727 7.5
Gap Asia 342 17 8 351 3.2
Gap Europe 151 2 10 143 1.2
Banana Republic North America 554 3 3 554 4.7
Banana Republic Asia 47 1 1 47 0.2
Athleta North America 171 14 - 185 0.8
Intermix North America 35 - - 35 0.1
Janie and Jack North America 140 - 1 139 0.2
Company-operated stores total 3,356 71 31 3,396 37.5
Franchise 521 28 7 542 N/A
Total 3,877 99 38 3,938 37.5
05/04/19 Q2 2019 08/03/19
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
Old Navy North America 1,144 22 - 1,166 19.0
Old Navy Asia 16 1 - 17 0.2
Gap North America 744 2 13 733 7.6
Gap Asia 338 9 5 342 3.1
Gap Europe 152 - 1 151 13
Banana Republic North America 554 3 3 554 4.7
Banana Republic Asia 46 1 - 47 0.2
Athleta North America 165 6 - 171 0.7
Intermix North America 36 - 1 35 0.1
Janie and Jack North America 140 - - 140 0.2
Company-operated stores total 3,335 44 23 3,356 37.1
Franchise 514 20 13 521 N/A
Total 3,849 64 36 3,877 37.1
02/02/19 Q12019 05/04/19
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
Old Navy North America 1,139 6 1 1,144 18.7
Old Navy Asia 15 1 - 16 0.2
Gap North America 758 1 15 744 7.7
Gap Asia 332 20 14 338 31
Gap Europe 152 1 1 152 1.2
Banana Republic North America 556 2 4 554 4.7
Banana Republic Asia 45 2 1 46 0.2
Athleta North America 161 4 - 165 0.7
Intermix North America 36 - - 36 0.1
Janie and Jack North America (1) - - - 140 0.2
Company-operated stores total 3,194 37 36 3,335 36.8
Franchise 472 46 4 514 N/A
Total 3,666 83 40 3,849 36.8

(1) On March 4, 2019, we acquired select assets of Gymboree, Inc. related to Janie and Jack. The 140 stores acquired were not included as store openings
for fiscal 2019; however, they are included in the ending number of store locations as of November 2, 2019, net of one closure that occurred in the third
quarter of fiscal 2019.

Note:
- Outlet stores are reflected in each of their respective brands.



Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Old Navy North America

Old Navy Asia

Gap North America

Gap Asia

Gap Europe

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Old Navy North America

Old Navy Asia

Gap North America

Gap Asia

Gap Europe

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Old Navy North America

Old Navy Asia

Gap North America

Gap Asia

Gap Europe

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Old Navy North America

Old Navy Asia

Gap North America

Gap Asia

Gap Europe

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

11/03/18 Q4 2018 02/02/19
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,117 25 3 1,139 18.6
14 - 15 0.2
798 5 45 758 7.8
323 17 8 332 3.1
154 1 3 152 1.3
574 1 19 556 47
45 - - 45 0.2
157 4 - 161 07
36 - - 36 0.1
3,218 54 78 3,194 36.7
470 6 4 472 N/A
3,688 60 82 3,666 36.7
08/04/18 Q32018 11/03/18
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,094 24 1 1,117 18.4
14 - - 14 0.2
800 5 7 798 8.2
319 8 4 323 3.1
155 3 4 154 13
570 5 1 574 4.8
44 1 - 45 0.2
154 3 157 0.6
37 - 1 36 0.1
3,187 49 18 3,218 36.9
439 37 6 470 N/A
3,626 36 24 3,688 36.9
05/05/18 Q2 2018 08/04/18
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,074 21 1 1,094 18.1
14 - - 14 0.2
806 1 7 800 8.2
320 1 2 319 3.1
155 2 2 155 13
572 2 4 570 4.8
45 - 1 44 0.2
147 7 - 154 0.6
38 - 1 37 0.1
3,171 34 18 3,187 36.6
446 11 18 439 N/A
3,617 45 36 3,626 36.6
02/03/18 Q12018 05/05/18
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,066 9 1 1,074 17.8
14 - - 14 0.2
810 3 7 806 8.4
313 8 1 320 3.1
155 3 3 155 13
576 1 5 572 4.8
45 2 2 45 0.2
148 - 1 147 0.6
38 - - 38 0.1
3,165 26 20 3,171 36.5
429 36 19 446 N/A
3,594 62 39 3,617 36.5




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

10/28/17 Q4 2017 02/03/18
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
835 2 27 810 8.4
309 28 24 313 3.0
157 1 3 155 1.3
1,057 12 3 1,066 17.7
13 1 - 14 0.2
596 1 21 576 49
48 - 3 45 0.2
140 8 - 148 0.6
38 - - 38 0.1
3,193 53 81 3,165 36.4
446 3 20 429 N/A
3,639 56 101 3,594 36.4
07/29/17 Q3 2017 10/28/17
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
834 3 2 835 8.6
305 21 17 309 3.0
159 2 4 157 1.3
1,051 7 1 1,057 17.6
13 - - 13 0.2
596 1 1 596 5.0
48 - - 48 0.2
133 7 - 140 0.6
40 - 2 38 0.1
3,179 41 27 3,193 36.6
463 9 26 446 N/A
3,642 50 53 3,639 36.6
04/29/17 Q2 2017 07/29/17
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
835 3 4 834 8.6
307 1 3 305 2.9
163 - 4 159 1.4
1,047 8 4 1,051 17.5
13 - - 13 0.2
597 3 4 596 5.0
49 - 1 48 0.2
133 - - 133 0.6
42 - 2 40 0.1
3,186 15 22 3,179 36.5
466 7 10 463 N/A
3,652 22 32 3,642 36.5
01/28/17 Q12017 04/29/17
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
844 - 9 835 8.6
311 2 6 307 2.9
164 - 1 163 1.4
1,043 5 1 1,047 17.5
13 - - 13 0.2
601 - 4 597 5.0
48 1 - 49 0.2
1 - 1 - -
132 1 - 133 0.6
43 - 1 42 0.1
3,200 9 23 3,186 36.5
459 15 8 466 N/A
3,659 24 31 3,652 36.5




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

10/29/16 Q4 2016 01/28/17
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
858 3 17 844 8.8
315 9 13 311 3.0
166 1 3 164 1.4
1,039 8 4 1,043 17.4
60 - 47 13 0.2
612 2 13 601 5.0
49 - 1 48 0.2
10 - 9 1 -
130 2 - 132 0.6
42 1 - 43 0.1
3,281 26 107 3,200 36.7
461 4 6 459 N/A
3,742 30 113 3,659 36.7
07/30/16 Q3 2016 10/29/16
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
856 6 4 858 9.0
314 7 6 315 3.0
167 1 166 14
1,032 11 4 1,039 17.4
69 1 10 60 0.9
609 5 2 612 5.1
50 - 1 49 0.2
10 - 10 0.1
126 4 - 130 0.5
40 2 - 42 0.1
3,273 36 28 3,281 37.7
457 17 13 461 N/A
3,730 53 41 3,742 37.7
04/30/16 Q2 2016 07/30/16
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
862 3 9 856 8.9
312 4 2 314 3.1
173 6 167 14
1,029 6 3 1,032 17.4
69 - - 69 1.0
607 2 - 609 5.1
51 - 1 50 0.2
10 - - 10 0.1
122 4 - 126 0.5
41 - 1 40 0.1
3,276 19 22 3,273 37.8
451 14 8 457 N/A
3,727 33 30 3,730 37.8
01/30/16 Q12016 04/30/16
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
866 2 6 862 9.0
305 7 - 312 3.1
175 1 3 173 1.4
1,030 2 3 1,029 17.3
65 4 - 69 1.0
612 - 5 607 5.1
51 - - 51 0.2
10 - - 10 0.1
120 2 - 122 0.5
41 - - 41 0.1
3,275 18 17 3,276 37.8
446 21 16 451 N/A
3,721 39 33 3,727 37.8




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Intermix North America
Piperlime North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

10/31/15 Q4 2015 01/30/16
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
939 9 82 866 9.1
299 14 8 305 3.0
184 1 10 175 15
1,027 9 6 1,030 17.3
57 8 - 65 1.0
618 6 12 612 5.1
50 1 - 51 0.2
11 1 2 10 0.1
118 2 - 120 0.5
43 - 2 41 0.1
3,346 51 122 3,275 37.9
448 10 12 446 N/A
3,794 61 134 3,721 37.9
08/01/15 Q3 2015 10/31/15
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
943 9 13 939 9.8
286 13 - 299 2.9
189 1 6 184 1.6
1,013 16 2 1,027 17.4
51 6 - 57 0.8
614 8 4 618 5.2
48 2 - 50 0.2
11 - - 11 0.1
111 7 - 118 0.5
43 1 1 43 0.1
3,309 63 26 3,346 38.6
442 21 15 448 N/A
3,751 84 41 3,794 38.6
05/02/15 Q2 2015 08/01/15
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
963 6 26 943 9.9
281 6 1 286 2.8
188 3 2 189 1.6
1,010 7 4 1,013 17.1
50 1 - 51 0.8
612 4 2 614 5.1
46 2 - 48 0.2
11 - - 11 0.1
105 6 - 111 0.5
43 - - 43 0.1
3,309 35 35 3,309 38.2
440 7 5 442 N/A
3,749 42 40 3,751 38.2
01/31/15 Q1 2015 05/02/15
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
960 10 7 963 10.1
266 15 - 281 2.8
189 1 2 188 1.6
1,013 4 7 1,010 17.1
43 7 - 50 0.8
610 6 4 612 5.1
44 2 - 46 0.2
11 - - 11 0.1
101 4 - 105 0.4
42 1 - 43 0.1
1 - 1 - -
3,280 50 21 3,309 38.3
429 14 3 440 N/A
3,709 64 24 3,749 38.3
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Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Asia

Gap Europe

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

11/01/14 Q4 2014 01/31/15
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
977 6 23 960 10.0
249 18 1 266 2.7
189 2 2 189 1.6
1,015 6 8 1,013 17.2
36 7 - 43 0.7
610 4 4 610 5.1
45 1 2 44 0.2
11 - - 11 0.1
92 9 - 101 0.4
1 - 1 -
41 1 - 42 0.1
3,266 54 40 3,280 38.1
414 16 1 429 N/A
3,680 70 41 3,709 38.1
08/02/14 Q3 2014 11/01/14
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
966 16 5 977 10.2
235 15 1 249 2.5
190 - 1 189 1.6
1,006 14 5 1,015 17.3
28 8 - 36 0.5
598 15 3 610 5.1
47 - 2 45 0.2
11 - - 11 0.1
79 14 1 92 0.4
1 - - 1 -
39 2 - 41 0.1
3,200 84 18 3,266 38.0
394 26 6 414 N/A
3,594 110 24 3,680 38.0
05/03/14 Q2 2014 08/02/14
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
966 13 13 966 10.1
231 5 1 235 2.4
190 - - 190 1.6
1,005 6 5 1,006 17.2
23 5 - 28 0.4
598 7 7 598 5.0
46 1 - 47 0.2
11 - - 11 0.1
71 8 - 79 0.3
1 - - 1 -
37 2 - 39 0.1
3,179 47 26 3,200 37.4
386 10 2 394 N/A
3,565 57 28 3,594 37.4
02/01/14 Q12014 05/03/14
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
968 3 5 966 10.1
228 4 1 231 23
193 - 3 190 1.6
1,004 7 6 1,005 17.2
18 5 - 23 0.3
596 3 1 598 5.0
43 3 - 46 0.2
11 - - 11 0.1
65 6 - 71 0.3
1 - - 1 —
37 - - 37 0.1
3,164 31 16 3,179 37.2
375 15 4 386 N/A
3,539 46 20 3,565 37.2




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

11/02/13 Q42013 02/01/14
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
978 12 22 968 10.1
194 - 1 193 1.7
220 9 1 228 2.3
1,007 8 11 1,004 17.2
14 4 - 18 0.2
596 9 9 596 5.0
43 - - 43 0.2
11 - - 11 0.1
61 4 - 65 0.3
1 - - 1 -
35 2 - 37 0.1
3,160 48 44 3,164 37.2
355 26 6 375 N/A
3,515 74 50 3,539 37.2
08/03/13 Q32013 11/02/13
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
969 10 1 978 10.2
196 1 3 194 1.7
202 19 1 220 2.2
1,003 7 3 1,007 17.3
10 4 - 14 0.2
593 5 2 596 5.0
42 2 1 43 0.2
10 1 - 11 0.1
46 15 - 61 0.2
1 - - 1 -
34 1 - 35 0.1
3,106 65 11 3,160 37.2
338 20 3 355 N/A
3,444 85 14 3,515 37.2
05/04/13 Q2 2013 08/03/13
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
983 8 22 969 10.1
198 - 2 196 1.7
196 6 - 202 2.0
1,005 5 7 1,003 17.3
10 - - 10 0.2
589 5 1 593 4.9
41 1 - 42 0.2
10 - - 10 0.1
40 6 - 46 0.2
1 - - 1 -
32 3 1 34 0.1
3,105 34 33 3,106 36.8
323 15 - 338 N/A
3,428 49 33 3,444 36.8
02/02/13 Q12013 05/04/13
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
990 8 15 983 10.2
198 2 2 198 1.7
191 6 1 196 1.9
1,010 7 12 1,005 17.5
1 9 - 10 0.2
590 2 3 589 4.9
38 3 - 41 0.2
10 - - 10 0.1
35 5 - 40 0.2
1 - - 1 -
31 1 - 32 0.1
3,095 43 33 3,105 37.0
312 11 - 323 N/A
3,407 54 33 3,428 37.0




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Intermix North America (1)
Company-operated stores total
Franchise

Total

10/27/12 Q4 2012 02/02/13
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,016 15 41 990 10.2
196 2 - 198 1.7
175 19 3 191 1.9
1,013 9 12 1,010 17.6
1 - - 1 -
589 7 6 590 4.9
37 1 - 38 0.2
10 - - 10 0.1
30 5 - 35 0.2
1 - - 1 -
- - - 31 0.1
3,068 58 62 3,095 36.9
271 43 2 312 N/A
3,339 101 64 3,407 36.9

(1) On December 31, 2012, we acquired all of the outstanding capital stock of Intermix. The 31 stores acquired were not included as store openings for the fourth quarter; however, they are
included in the ending number of store locations as of February 2, 2013.

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Piperlime North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America

Old Navy Asia

Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

07/28/12 Q32012 10/27/12
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,014 6 4 1,016 10.5
194 2 - 196 1.7
165 11 1 175 1.7
1,010 9 6 1,013 17.7
1 - - 1 -
586 5 2 589 4.9
33 4 - 37 0.2
10 - - 10 0.1
22 8 - 30 0.1
- 1 - 1 -
3,035 46 13 3,068 36.9
250 25 4 271 N/A
3,285 71 17 3,339 36.9
04/28/12 Q2 2012 07/28/12
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,022 4 12 1,014 10.4
192 2 - 194 1.7
161 4 - 165 1.6
1,014 2 6 1,010 17.8
- 1 - 1 -
584 4 2 586 4.9
32 1 - 33 0.2
10 - - 10 0.1
11 11 - 22 0.1
3,026 29 20 3,035 36.8
244 8 2 250 N/A
3,270 37 22 3,285 36.8
01/28/12 Q12012 04/28/12
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,043 5 26 1,022 10.5
193 - 1 192 1.7
152 11 2 161 1.6
1,016 6 8 1,014 17.9
581 6 3 584 4.9
31 3 2 32 0.2
10 - - 10 0.1
10 1 - 11 -
3,036 32 42 3,026 36.9
227 22 5 244 N/A
3,263 54 47 3,270 36.9




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

10/29/11 Q4 2011 01/28/12
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,086 7 50 1,043 10.7
191 2 - 193 1.7
141 11 - 152 1.5
1,022 11 17 1,016 18.1
583 3 5 581 4.9
29 2 - 31 0.2
9 1 - 10 0.1
4 6 - 10 -
3,065 43 72 3,036 37.2
211 16 - 227 N/A
3,276 59 72 3,263 37.2
07/30/11 Q32011 10/29/11
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,091 8 13 1,086 11.1
186 5 - 191 1.7
140 5 4 141 1.3
1,022 9 9 1,022 18.3
578 8 3 583 4.9
28 1 - 29 0.2
7 2 - 9 0.1
1 3 - 4 -
3,053 41 29 3,065 37.6
195 18 2 211 N/A
3,248 59 31 3,276 37.6
04/30/11 Q2 2011 07/30/11
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,104 6 19 1,091 11.1
184 4 2 186 1.6
138 2 - 140 1.3
1,021 6 5 1,022 18.5
576 3 1 578 4.9
28 - - 28 0.2
7 - - 7 0.1
1 - - 1 -
3,059 21 27 3,053 37.7
186 10 1 195 N/A
3,245 31 28 3,248 37.7
01/29/11 Q12011 04/30/11
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,111 2 9 1,104 111
184 3 3 184 1.6
135 4 138 13
1,027 6 12 1,021 18.6
576 - - 576 49
29 - 1 28 0.2
5 2 - 7 0.1
1 - - 1 -
3,068 17 26 3,059 37.8
178 8 - 186 N/A
3,246 25 26 3,245 37.8




Store Count and Square Footage

Store count and square footage for our company-operated stores, as well as our franchise stores, were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe
Athleta North America
Company-operated stores total
Franchise

Total

Note:

- Outlet stores are reflected in each of their respective brands.

10/30/10 Q4 2010 01/29/11
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,127 5 21 1,111 11.1
184 1 1 184 1.6
126 9 - 135 1.3
1,036 7 16 1,027 19.0
577 2 3 576 49
28 1 - 29 0.2
4 1 - 5 0.1
- 1 - 1 -
3,082 27 41 3,068 38.2
165 14 1 178 N/A
3,247 41 42 3,246 38.2
07/31/10 Q3 2010 10/30/10
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,132 6 11 1,127 11.2
180 4 - 184 1.6
123 4 1 126 1.2
1,035 5 4 1,036 19.3
575 4 2 577 49
27 1 - 28 0.2
4 1 1 4 -
3,076 25 19 3,082 38.4
151 14 - 165 N/A
3,227 39 19 3,247 38.4
05/01/10 Q2 2010 07/31/10
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,143 - 11 1,132 11.4
179 5 4 180 1.6
122 2 1 123 1.1
1,035 3 3 1,035 19.3
575 - 575 4.9
27 - - 27 0.2
4 - - 4 -
3,085 10 19 3,076 38.5
147 6 2 151 N/A
3,232 16 21 3,227 38.5
01/30/10 Q1 2010 05/01/10
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,152 1 10 1,143 11.5
178 2 1 179 1.6
120 2 - 122 11
1,039 3 7 1,035 19.5
576 - 1 575 4.9
27 - - 27 0.1
3 1 - 4 -
3,095 9 19 3,085 38.7
136 13 2 147 N/A
3,231 22 21 3,232 38.7




Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Note:

- Outlet stores are reflected in each of their respective brands.

10/31/09 Q4 2009 01/30/10
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,173 4 25 1,152 115
180 2 178 1.6
120 1 1 120 1.1
1,059 1 21 1,039 19.5
582 2 8 576 4.9
27 - - 27 0.2
2 1 - 3 -
3,143 11 59 3,095 38.8
08/01/09 Q3 2009 10/31/09
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,179 3 1,173 11.7
179 2 1 180 1.6
116 4 - 120 11
1,062 - 3 1,059 19.9
579 4 1 582 4.9
27 - 27 0.2
3 - 1 2 -
3,145 13 15 3,143 39.4
05/02/09 Q2 2009 08/01/09
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,188 1 10 1,179 11.7
175 4 - 179 1.5
115 1 - 116 1.1
1,066 1 5 1,062 20.0
575 5 1 579 49
27 - - 27 0.2
3 - - 3 -
3,149 12 16 3,145 39.4
01/31/09 Q1 2009 05/02/09
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,193 3 8 1,188 11.8
173 2 - 175 1.5
113 2 - 115 11
1,067 1 2 1,066 20.0
573 3 1 575 4.9
27 - - 27 0.1
3 - - 3 -
3,149 11 11 3,149 39.4




Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Note:

- Outlet stores are reflected in each of their respective brands.

11/01/08 Q4 2008 01/31/09
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,227 1 35 1,193 11.8
173 - - 173 1.5
112 1 - 113 1.0
1,076 3 12 1,067 20.1
573 3 3 573 4.9
26 1 - 27 0.2
3 - - 3 -
3,190 9 50 3,149 39.5
08/02/08 Q3 2008 11/01/08
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,230 5 8 1,227 12.1
169 5 1 173 1.5
111 2 1 112 11
1,066 16 6 1,076 20.2
568 6 1 573 4.9
25 1 - 26 0.1
1 2 - 3 -
3,170 37 17 3,190 39.9
05/03/08 Q2 2008 08/02/08
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,245 1 16 1,230 12.1
175 1 7 169 1.5
108 3 - 111 1.0
1,065 4 3 1,066 20.1
559 12 3 568 4.8
24 1 - 25 0.1
1 - 1 -
3,177 22 29 3,170 39.6
02/02/08 Q1 2008 05/03/08
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,249 6 10 1,245 12.2
173 3 1 175 1.5
110 2 4 108 1.0
1,059 11 5 1,065 20.1
555 7 3 559 4.8
21 3 - 24 0.1
- 1 - 1 -
3,167 33 23 3,177 39.7




Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Notes:

- Outlet stores are reflected in each of their respective brands.

11/03/07 Q4 2007 02/02/08
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,278 4 33 1,249 12.2
172 4 3 173 1.5
109 1 - 110 1.1
1,062 11 14 1,059 20.0
549 8 2 555 4.7
21 - - 21 0.1
3,191 28 52 3,167 39.6
08/04/07 Q3 2007 11/03/07
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,281 9 12 1,278 12.4
170 5 3 172 1.5
107 3 109 1.0
1,034 74 46 1,062 20.0
532 20 3 549 4.7
19 2 - 21 0.1
3,143 113 65 3,191 39.7
05/05/07 Q2 2007 08/04/07
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,294 5 18 1,281 12.4
170 - - 170 1.5
106 1 - 107 1.0
1,021 17 4 1,034 19.6
525 8 1 532 4.5
18 1 - 19 0.1
3,134 32 23 3,143 39.1
02/03/07 Q1 2007 05/05/07
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,293 11 10 1,294 12.4
168 3 1 170 1.5
105 4 3 106 1.0
1,012 11 2 1,021 19.4
521 7 3 525 4.5
13 5 - 18 0.1
3,112 41 19 3,134 38.9

- Excludes store count and square footage related to Forth & Towne to properly reflect stores related to continuing operations.
- Old Navy store openings and closings includes the conversion of 45 Old Navy Outlet stores to Old Navy.



Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Notes:

- Outlet stores are reflected in each of their respective brands.

10/28/06 Q4 2006 02/03/07
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,338 5 50 1,293 12.3
167 2 1 168 1.5
102 4 1 105 1.0
1,008 8 4 1,012 19.3
514 11 4 521 4.5
13 - - 13 0.1
3,142 30 60 3,112 38.7
07/29/06 Q3 2006 10/28/06
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,327 14 3 1,338 12.7
162 5 - 167 1.5
98 6 2 102 1.0
982 31 5 1,008 19.2
503 14 3 514 4.4
8 5 - 13 0.1
3,080 75 13 3,142 38.9
04/29/06 Q2 2006 07/29/06
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,328 10 11 1,327 12.6
164 1 3 162 1.5
98 - - 98 0.9
971 17 6 982 18.8
496 9 2 503 4.2
8 - - 8 0.1
3,065 37 22 3,080 38.1
01/28/06 Q1 2006 04/29/06
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,335 11 18 1,328 12.6
165 - 1 164 1.5
91 7 - 98 1.0
959 13 1 971 18.6
494 3 1 496 4.2
4 4 - 8 -
3,048 38 21 3,065 37.9

- Excludes store count and square footage related to Forth & Towne to properly reflect stores related to continuing operations.



Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Notes:

- Outlet stores are reflected in each of their respective brands.

10/29/05 Q4 2005 01/28/06
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,402 4 71 1,335 12.6
165 - - 165 1.5
88 3 - 91 1.0
958 8 7 959 18.4
495 3 4 494 4.2
4 - - 4 -
3,112 18 82 3,048 37.7
07/30/05 Q3 2005 10/29/05
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,385 22 5 1,402 13.1
165 - - 165 1.5
85 3 - 88 1.0
921 43 6 958 18.4
473 22 - 495 4.1
- 4 - 4 -
3,029 94 11 3,112 38.1
04/30/05 Q2 2005 07/30/05
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,390 9 14 1,385 12.9
167 - 2 165 1.5
84 1 - 85 0.9
907 19 5 921 17.8
462 11 - 473 4.0
3,010 40 21 3,029 37.1
01/29/05 Q1 2005 04/30/05
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,396 9 15 1,390 13.0
169 - 2 167 1.5
78 7 1 84 0.9
889 23 5 907 17.6
462 2 2 462 39
2,994 41 25 3,010 36.9

- Excludes store count and square footage related to Forth & Towne to properly reflect stores related to continuing operations.



Store Count and Square Footage

Store count and square footage for our company-operated stores were as follows:

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Gap North America

Gap Europe

Gap Asia

Old Navy North America
Banana Republic North America
Banana Republic Asia

Banana Republic Europe

Note:

- Outlet stores are reflected in each of their respective brands.

10/30/04 Q4 2004 01/29/05
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,458 11 73 1,396 13.0
170 - 1 169 1.6
77 1 - 78 0.8
887 11 9 889 17.3
459 5 2 462 3.9
3,051 28 85 2,994 36.6
07/31/04 Q3 2004 10/30/04
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,455 7 4 1,458 13.4
170 - - 170 1.6
74 3 - 77 0.8
853 38 4 887 17.3
447 13 1 459 39
2,999 61 9 3,051 37.0
05/01/04 Q2 2004 07/31/04
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,479 2 26 1,455 13.4
183 - 13 170 1.6
73 1 - 74 0.8
843 13 3 853 16.8
438 11 2 447 3.8
3,016 27 44 2,999 36.4
01/31/04 Q1 2004 05/01/04
Number of Number of Number of Number of Square Footage
Store Locations Stores Opened Stores Closed Store Locations (in millions)
1,493 1 15 1,479 13.6
185 - 2 183 1.7
69 4 - 73 0.8
840 6 3 843 16.7
435 3 - 438 3.7
3,022 14 20 3,016 36.5
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