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C1. Introduction 
(1.1) In which language are you submitting your response? 

Select from: 
☑ English 

(1.2) Select the currency used for all financial information disclosed throughout your response. 

Select from: 
☑ USD 

(1.3) Provide an overview and introduction to your organization. 

(1.3.2) Organization type 

Select from: 
☑ Publicly traded organization  

(1.3.3) Description of organization 

The Gap, Inc. (Gap Inc., the “company,” “we,” and “our”) is a collection of lifestyle brands offering apparel, accessories, and 
personal care products for women, men, and children under the Old Navy, Gap, Banana Republic, and Athleta brands. Gap Inc. is 
an omni-channel retailer, with sales to customers both in stores and online, through company-operated and franchise stores, 
company-owned websites, and third-party arrangements. (as of February 3, 2024). The inclusion of information contained in this 
questionnaire is being made in good faith based on information that is available to Gap Inc. as of February 3, 2024 (unless 
otherwise specified), and should not be construed as a characterization regarding the materiality or financial impact of that 
information to investors in Gap Inc. For a discussion of risks that are material to investors in Gap Inc., please see our Annual 
Report on Form 10-K for the year ended February 3, 2024, as well as our subsequent filings with the Securities and Exchange 
Commission (SEC). Given the inherent uncertainty in predicting and modeling future conditions, caution should be exercised when 
interpreting the information provided in this questionnaire. In addition, the controls, processes, practices, and infrastructures 
described in this questionnaire are not intended to constitute any representation, warranty, or other assurance that such controls, 
processes, practices, and infrastructures will result in any specific outcome, result, or achievement of a stated target or goal. The 
responses to this questionnaire may include “forward-looking statements” within the meaning of the U.S. federal securities laws. 
Forward-looking statements are any statements other than statements of historical fact. Forward-looking statements represent our 
current judgment about possible future events and are often identified by words such as “anticipate,” “appears,” “approximately,” 
“believe,” “continue,” “could,” “designed,” “effect,” “estimate,” “evaluate,” “expect,” “forecast,” “goal,” “initiative,” “intend,” “may,” 
“objective,” “outlook,” “plan,” “potential,” “priorities,” “project,” “pursue,” “seek,” “should,” “target,” “when,” “will,” “would,” or the 
negative of any of those words or similar expressions. Forward-looking statements include, among others, statements regarding 
achievement of our climate- and water-related goals and any expected financial and other benefits therefrom; our climate- and 
water-related strategies and future initiatives; adopting a climate transition plan; the anticipated financial and other impacts of 
climate- and water-related impacts, dependencies, risks, and opportunities, including on cotton sourcing and our supply chain; 
expectations related to various climate- and water-related scenarios; expectations related to renewable energy generation and 
water management projects; expectations related to collecting and sharing future climate- and water-related information; and 
expectations related to approval of new science-based targets. In making these statements, we rely upon assumptions and 
analysis based on our experience and perception of historical trends, current conditions, and expected future developments, as 
well as other factors we consider appropriate under the circumstances. We believe these judgments are reasonable, but these 
statements are not guarantees of any future events or financial results, and our actual results may differ materially due to a variety 
of factors, many of which are described in our Annual Report on Form 10-K for the year ended February 3, 2024, as well as our 
subsequent filings with the SEC. We caution readers not to place undue reliance on forward-looking statements. Forward-looking 
statements speak only as of the date they are made, and we undertake no obligation to update publicly or otherwise revise any 
forward-looking statements, whether as a result of new information, future events, or other factors that affect the subject of these 
statements, except where we are expressly required to do so by law. 
[Fixed row] 
 

(1.4) State the end date of the year for which you are reporting data. For emissions data, indicate whether 
you will be providing emissions data for past reporting years.   

(1.4.1) End date of reporting year 
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02/03/2024 

(1.4.2) Alignment of this reporting period with your financial reporting period 

Select from: 
☑ Yes 

(1.4.3) Indicate if you are providing emissions data for past reporting years 

Select from: 
☑ Yes 

(1.4.4) Number of past reporting years you will be providing Scope 1 emissions data for 

Select from: 
☑ Not providing past emissions data for Scope 1 

(1.4.5) Number of past reporting years you will be providing Scope 2 emissions data for 

Select from: 
☑ 1 year 

(1.4.6) Number of past reporting years you will be providing Scope 3 emissions data for 

Select from: 
☑ 1 year 
[Fixed row] 
 

(1.4.1) What is your organization’s annual revenue for the reporting period? 
14889000000 

(1.5) Provide details on your reporting boundary. 

 Is your reporting boundary for your CDP disclosure the same as that used in your financial statements? 

 Select from: 
☑ Yes 

[Fixed row] 

(1.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.)?  

ISIN code - bond 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ No 

ISIN code - equity 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ No 
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CUSIP number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ Yes 

(1.6.2) Provide your unique identifier 

364760-10-8 

Ticker symbol 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ Yes 

(1.6.2) Provide your unique identifier 

GAP 

SEDOL code 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ No 

LEI number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ No 

D-U-N-S number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ No 

Other unique identifier 

(1.6.1) Does your organization use this unique identifier? 

Select from: 
☑ Yes 

(1.6.2) Provide your unique identifier 

IRS Employer Identification: Delaware 94-1697231 
[Add row] 
 

(1.7) Select the countries/areas in which you operate.   
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Select all that apply 
☑ Oman ☑ India 

☑ Peru ☑ Italy 

☑ Chile ☑ Japan 

☑ China ☑ Qatar 
☑ Egypt ☑ Spain 

☑ Canada ☑ Turkey 

☑ Greece ☑ Croatia 

☑ Kuwait ☑ Czechia 

☑ Mexico ☑ Ecuador 
☑ Panama ☑ Hungary 

☑ Morocco ☑ Slovakia 

☑ Uruguay ☑ Slovenia 

☑ Colombia ☑ Viet Nam 

☑ Paraguay ☑ Argentina 

☑ Portugal ☑ Guatemala 

☑ Indonesia ☑ Philippines 

☑ Mauritius ☑ Puerto Rico 

☑ Bangladesh ☑ Saudi Arabia 

☑ Costa Rica ☑ South Africa 

☑ El Salvador ☑ Taiwan, China 

☑ Republic of Korea  
☑ United Kingdom of Great Britain and Northern Ireland 

☑ Dominican Republic  

☑ United Arab Emirates  

☑ United States of America  

☑ Bolivia (Plurinational State of)  

(1.24) Has your organization mapped its value chain?   

(1.24.1) Value chain mapped 

Select from: 
☑ Yes, we have mapped or are currently in the process of mapping our value chain 

(1.24.2) Value chain stages covered in mapping 

Select all that apply 
☑ Upstream value chain 

(1.24.3) Highest supplier tier mapped 

Select from: 
☑ Tier 2 suppliers 

(1.24.4) Highest supplier tier known but not mapped 

Select from: 
☑ Tier 4+ suppliers 

(1.24.7) Description of mapping process and coverage 

Gap Inc. has identified and mapped all (full coverage) Tier 1 supplier facilities, including information on the facility’s address, region, 
parent vendor, primary type of product manufactured, type of facility, number of workers, gender diversity of workers, audit and 
compliance results from third party assessments, and participation in our supplier capability building programs. This information is 
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housed in a supplier management software as well as provided by suppliers through Cascale’s Higg FEM. We publish our Tier 1 
facility list twice a year (to our company website and the Open Supply Hub) and continue improving visibility into Tier 2 and beyond. 
We continue increasing our visibility to Tiers 2, 3 and 4 and are working to develop policies to extend additional oversight and 
governance of tiers upstream in our supply chain, including a mill policy we have issued which fully covers our Tier 2 suppliers. We 
are committed to utilizing industry tools such as the Social & Labor Convergence Program (SLCP) and Higg Index Facility 
Environmental Module (FEM) to assess our strategic Tier 2 mills. These partnerships have also allowed us to begin collecting 
detailed profiles of our Tier 3 spinners. Additionally, we are also implementing traceability tools that give us further visibility for 
specific fibers within our product portfolio. 
[Fixed row] 
 

(1.24.1) Have you mapped where in your direct operations or elsewhere in your value chain plastics are 
produced, commercialized, used, and/or disposed of?  

(1.24.1.1) Plastics mapping 

Select from: 
☑ No, but we plan to within the next two years 

(1.24.1.5) Primary reason for not mapping plastics in your value chain 

Select from: 
☑ No standardized procedure 

(1.24.1.6) Explain why your organization has not mapped plastics in your value chain 

We trace our usage of fossil fuel-based fibers, such as polyester (PET) and recycled polyester (rPET) in our apparel products and 
have a goal to reach 45% recycled polyester by 2025. We have not yet mapped all plastics, including packaging for our products, in 
our value chain due to there not being a standardized procedure to do so, especially with the challenges in our industry, including a 
lack of alignment on methodology for calculating plastic packaging used. We have current external goals in line with The Fashion 
Pact to eliminate unnecessary and problematic plastics in our supply chain, and to ensure that at least half of necessary packaging 
is made with 100% recycled content. We are working towards greater transparency in the amount of packaging we use and are in 
the process of mapping all packaging and plastics in our supply chain. We plan to use our documented product packaging 
standards to calculate the amount of packaging we use. In our distribution centers and stores, we understand what plastics we 
currently procure and are working internally to establish a procedure for how to better gather information on plastics used. We do 
map a portion of our plastics and packaging by collecting quantities from our procurement partners, but due to a lack of 
standardized procedure, we cannot state it is a complete map. 
[Fixed row] 
 

C2. Identification, assessment, and management of dependencies, impacts, risks, and 
opportunities 
(2.1) How does your organization define short-, medium-, and long-term time horizons in relation to the 
identification, assessment, and management of your environmental dependencies, impacts, risks, and 
opportunities? 

Short-term  

(2.1.1) From (years) 

1 

(2.1.3) To (years) 

3 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  
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Our short-term time horizon is linked to our Annual Operating Plan of 1 year (AOP) and Long Range Plan of 3 years (LRP), which 
are updated each year to outline strategic and financial plans for the company and for all departments. 

Medium-term 

(2.1.1) From (years) 

4 

(2.1.3) To (years) 

6 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

Our medium-term time horizon is linked to dependencies, impacts, risks, and opportunities that we expect to realize within 4 to 6 
years. This includes achievement of our 2025 and 2030 goals. 

Long-term 

(2.1.1) From (years) 

7 

(2.1.2) Is your long-term time horizon open ended? 

Select from: 
☑ Yes 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

Our long-term horizon is linked to dependencies, impacts, risks, and opportunities that we expect to realize within 7 years and 
beyond. This includes achievement of our 2050 goals. 
[Fixed row] 
 

(2.2) Does your organization have a process for identifying, assessing, and managing environmental 
dependencies and/or impacts? 

 
Process in place Dependencies and/or impacts evaluated in this 

process 

 Select from: 
☑ Yes 

Select from: 
☑ Both dependencies and impacts 

[Fixed row] 

(2.2.1) Does your organization have a process for identifying, assessing, and managing environmental 
risks and/or opportunities? 

 
Process in place Risks and/or opportunities 

evaluated in this process 

Is this process informed by the 
dependencies and/or impacts 
process? 

 Select from: 
☑ Yes 

Select from: 
☑ Both risks and opportunities 

Select from: 
☑ Yes 

[Fixed row] 

(2.2.2) Provide details of your organization’s process for identifying, assessing, and managing 
environmental dependencies, impacts, risks, and/or opportunities. 
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Row 1 

(2.2.2.1) Environmental issue 

Select all that apply 
☑ Climate change 

☑ Water 

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for 
this environmental issue 

Select all that apply 
☑ Dependencies 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.2.3) Value chain stages covered 

Select all that apply 
☑ Direct operations 

☑ Upstream value chain 

☑ Downstream value chain 

(2.2.2.4) Coverage 

Select from: 
☑ Full 

(2.2.2.5) Supplier tiers covered 

Select all that apply 
☑ Tier 1 suppliers 

☑ Tier 2 suppliers 

(2.2.2.7) Type of assessment 

Select from: 
☑ Qualitative and quantitative 

(2.2.2.8) Frequency of assessment 

Select from: 
☑ Annually 

(2.2.2.9) Time horizons covered 

Select all that apply 
☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.2.10) Integration of risk management process 

Select from: 
☑ Integrated into multi-disciplinary organization-wide risk management process 
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(2.2.2.11) Location-specificity used 

Select all that apply 
☑ Site-specific 

☑ Local 
☑ Sub-national 
☑ National 

(2.2.2.12) Tools and methods used 

Commercially/publicly available tools 

☑ WWF Water Risk Filter 
 
Enterprise Risk Management 
☑ Enterprise Risk Management 
 
International methodologies and standards 

☑ IPCC Climate Change Projections 

☑ Life Cycle Assessment 
 
Other 
☑ Desk-based research 

☑ External consultants 

☑ Internal company methods 

☑ Partner and stakeholder consultation/analysis 
 

(2.2.2.13) Risk types and criteria considered 

Acute physical 
☑ Drought ☑ Flood (coastal, fluvial, pluvial, 
ground water) 
☑ Tornado  

☑ Wildfires  

☑ Cyclones, hurricanes, typhoons  

☑ Heavy precipitation (rain, hail, snow/ice)  
 
Chronic physical 
☑ Heat stress 

☑ Increased severity of extreme weather events 
 
Policy 

☑ Changes to national legislation 

☑ Increased pricing of water 
 
Market 
☑ Availability and/or increased cost of certified sustainable material 
☑ Availability and/or increased cost of raw materials 
 
Reputation 

☑ Increased partner and stakeholder concern and partner and stakeholder negative feedback 

☑ Negative press coverage related to support of projects or activities with negative impacts on the environment (e.g. GHG 
emissions, deforestation & conversion, water stress) 
☑ Stigmatization of sector 
 
Technology 

☑ Transition to lower emissions technology and products 

☑ Transition to water efficient and low water intensity technologies and products 
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☑ Other technology, please specify :transition to reusable products, transition to increasing recycled content 
 
Liability 

☑ Non-compliance with regulations 
 

(2.2.2.14) Partners and stakeholders considered 

Select all that apply 
☑ NGOs ☑ Regulators 

☑ Customers ☑ Local communities 

☑ Employees ☑ Other water users at the 
basin/catchment level 
☑ Investors  

☑ Suppliers  

(2.2.2.15) Has this process changed since the previous reporting year? 

Select from: 
☑ No 

(2.2.2.16) Further details of process 

Our Global Sustainability team leads the process to identify, assess, and manage environmental-related dependencies and/or 
impacts throughout our operations and supply chain. The findings of these assessments are considered as part of the annual 
enterprise risk management (ERM) assessment described below. In 2022, we completed our first climate scenario analysis (which 
referenced the IPCC Climate Change Projections) to understand the financial impact of climate-related risks and opportunities 
under four different global warming scenarios (see more in question 5.1). In 2023, we set the groundwork for a second climate 
scenario analysis in 2024 to better understand the impact of acute and chronic physical risks related to climate change. We also 
use the WWF Water Risk Filter to assess our sourcing from water-stressed regions, and we have focused our context-based water 
targets on those regions of high dependency. In 2023, we mapped our company-operated sites to their water basin source to 
identify areas for local projects. We conduct lifecycle assessments on our key product offerings to understand which supply chain 
tiers have the highest impact. Gap Inc. considers many stakeholders in our assessment, including: (1) customers, to understand 
the potential value our customers gain from our environmental initiatives; (2) employees, to remain dedicated to upholding our 
values; (3) NGOs, to measure and improve our impacts through environmental and social practices, such as our use of Higg tools 
to survey and engage our suppliers; and (4) regulators, to ensure our actions are lawful. The Risk Committee, currently comprising 
the full Senior Leadership Team, oversees an annual ERM assessment, facilitated by our Internal Audit team. The ERM 
assessment results are presented to the Board to facilitate discussion of high-risk areas, and provide the foundation for the annual 
Internal Audit plan, management’s ongoing monitoring and risk mitigation efforts, and ongoing Board-level oversight. The Risk 
Committee meets quarterly throughout the year to review ERM mitigation plans and progress, as well as selected risks, third-party 
dependencies and critical risk events. The company also has a Risk Steering Committee, which currently includes a subset of the 
Senior Leadership Team, that meets monthly and sets the agendas for the Risk Committee meetings. On a quarterly basis, our 
lead internal auditor updates the Audit and Finance Committee on the Internal Audit plan and any changes to the company’s 
enterprise risk profile. Climate and sustainability-related risks are considered as part of the ERM assessment process. Our Board of 
Directors and senior leaders across the company monitor climate and sustainability-related risks and opportunities. The Business 
Continuity (BC) team analyzes, prioritizes, and helps mitigate physical risks resulting from extreme weather, natural hazards, and 
other external events to protect all company-operated sites. The BC team uses predictive and actual models from national and 
international agencies such as the U.S. National Oceanic and Atmospheric Administration to track potential and actual impacts. The 
team uses this information to determine the event, company risk, and residual risk remaining after preparedness plans are 
developed. 
[Add row] 
 

(2.2.7) Are the interconnections between environmental dependencies, impacts, risks and/or 
opportunities assessed? 

(2.2.7.1) Interconnections between environmental dependencies, impacts, risks and/or opportunities 
assessed 

Select from: 
☑ Yes 
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(2.2.7.2) Description of how interconnections are assessed 

We recognize environmental issues are interdependent, and many of our environmental capability-building programs – including 
our Mill Sustainability Program and Water Quality Program – are designed to address water and climate impacts simultaneously. In 
our scenario analysis, we assessed the impact of climate change on water scarcity and water-related extreme events such as 
drought and flood. In our facility-level water assessment, we consider both the ecological concerns of the region including the 
status of ecosystems, and additionally look at access to water, sanitation, and hygiene (WASH) services, as our commitment to 
human rights and fair labor illustrate our desire to promote the wellbeing of the persons operating in our value chain. We are able to 
collect energy, emissions, water consumption and discharge, and other environmental data from our Tier 1 and 2 suppliers through 
the Higg Facility Environmental Module (FEM), which utilizes existing water risk assessment frameworks such as the WWF Water 
Risk Filter and the WRI Aqueduct tool. 
[Fixed row] 
 

(2.3) Have you identified priority locations across your value chain? 

(2.3.1) Identification of priority locations 

Select from: 
☑ Yes, we have identified priority locations 

(2.3.2) Value chain stages where priority locations have been identified 

Select all that apply 
☑ Direct operations 

☑ Upstream value chain 

(2.3.3) Types of priority locations identified 

Sensitive locations 

☑ Areas of limited water availability, flooding, and/or poor quality of water 
 
Locations with substantive dependencies, impacts, risks, and/or opportunities 

☑ Locations with substantive dependencies, impacts, risks, and/or opportunities relating to water  
 

(2.3.4) Description of process to identify priority locations 

As stated in our FY2023 ESG Report, the Gap Inc. Business Continuity (BC) team analyzes, prioritizes, and helps mitigate physical 
risks resulting from extreme weather, natural hazards, and other external events to protect company-operated sites. The BC team 
uses predictive and actual models from national and international agencies such as the U.S. National Oceanic and Atmospheric 
Administration to track potential and actual impacts. The team uses this information to determine the event, company risk, and 
residual risk remaining after preparedness plans are developed. We also use the WWF Water Risk Filter to assess our sourcing 
from water-stressed regions, and we have focused our context-based water targets on those regions. In 2023, we also mapped our 
company-operated sites to their water basin source to identify areas for local projects. In 2023, we mapped nearly all our Tier 1 and 
2 manufacturing sites for water risk and stress using the WRI Aqueduct and WWF Water Risk Filter tools and are now focusing on 
high-risk sites for interventions. This led us to concentrate on priority countries in South and Southeast Asia as well as Central 
America. The same assessment has been done for company-operated sites in the U.S., with a focus on regions that have a higher 
risk of drought and flooding. As part of our scenario mapping, we are also identifying higher-risk sites for interventions. 

(2.3.5) Will you be disclosing a list/spatial map of priority locations? 

Select from: 
☑ No, we have a list/geospatial map of priority locations, but we will not be disclosing it 
[Fixed row] 
 

(2.4) How does your organization define substantive effects on your organization? 

Risks 



 

12 

(2.4.1) Type of definition 

Select all that apply 
☑ Qualitative  

(2.4.6) Metrics considered in definition  

Select all that apply 
☑ Frequency of effect occurring  
☑ Time horizon over which the effect occurs  
☑ Likelihood of effect occurring  
☑ Other, please specify  :Maturity of mitigation strategies 

(2.4.7) Application of definition   

Gap Inc. defines substantive effects for risks based on the degree of risk exposure and maturity of mitigation strategies. Risks are 
categorized into four categories: (1) low risk exposure and higher mitigation maturity, (2) high risk profile and higher mitigation 
maturity, (3) low risk profile and lower mitigation maturity, and (4) high risk profile and lower mitigation maturity. Management uses 
these parameters to determine appropriate responses for substantive risks and guide ongoing oversight and monitoring. 

Opportunities 

(2.4.1) Type of definition 

Select all that apply 
☑ Qualitative  

(2.4.6) Metrics considered in definition  

Select all that apply 
☑ Frequency of effect occurring  
☑ Time horizon over which the effect occurs  
☑ Likelihood of effect occurring  

(2.4.7) Application of definition   

Gap Inc. defines substantive effects for opportunities based on achievement of our short, medium, and long-term strategic 
objectives. 
[Add row] 
 

(2.5) Does your organization identify and classify potential water pollutants associated with its activities 
that could have a detrimental impact on water ecosystems or human health? 
  

(2.5.1) Identification and classification of potential water pollutants 

Select from: 
☑ Yes, we identify and classify our potential water pollutants 

(2.5.2) How potential water pollutants are identified and classified 

Gap Inc. chemical restrictions are informed by global regulations, as well as hazard- and risk-based considerations. We track 
emerging chemical issues and update our approach as needed. They include our Restricted Substances List (RSL) and our 
Manufacturing Restricted Substances List (MRSL). Since 2008, Gap Inc. suppliers have been expected to comply with our RSL. 
Since 2015, we have asked all of our suppliers to comply with the Zero Discharge of Hazardous Chemicals (ZDHC) MRSL, and we 
are aligned with the Apparel and Footwear International RSL Management (AFIRM) Group RSL. Our approach to implementation 
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of our chemical policies includes: 1. Industry partnerships and standards, including the AFIRM Group and the Sustainable Apparel 
Coalition (SAC) to implement tools and processes to support best practices, monitor supplier performance, and encourage use of 
safer chemicals. 2. Supplier engagement: We communicate chemical compliance requirements to our suppliers in our Code of 
Vendor Conduct (COVC) and Mill Minimum Expectations, and require our suppliers to acknowledge and comply with these 
conditions. Our MSP and Water Quality Program (WQP)support key suppliers in identifying and applying necessary corrective 
measures to improve chemicals and wastewater management. 3. Compliance and monitoring: Through third-party testing and 
industry data platforms, we monitor the performance of our supply chain and verify compliance with global chemical regulations and 
restrictions. 
[Fixed row] 
 

(2.5.1) Describe how your organization minimizes the adverse impacts of potential water pollutants on 
water ecosystems or human health associated with your activities. 

Row 1 

(2.5.1.1) Water pollutant category 

Select from: 
☑ Inorganic pollutants 

(2.5.1.2) Description of water pollutant and potential impacts 

The production of textiles involves a variety of chemical substances including inorganic pollutants, dyes, sprays, foams, and wash 
chemicals and bleaches. These and other compounds used in the production of textiles have the potential to become detrimental 
waterborne inorganic pollutants. 

(2.5.1.3) Value chain stage 

Select all that apply 
☑ Upstream value chain 

(2.5.1.4) Actions and procedures to minimize adverse impacts 

Select all that apply 
☑ Assessment of critical infrastructure and storage condition (leakages, spillages, pipe erosion etc.) and their resilience  
☑ Beyond compliance with regulatory requirements 

☑ Water recycling 

☑ Reduction or phase out of hazardous substances 

(2.5.1.5) Please explain 

Through our COVC, we expect suppliers to comply with industry guidelines, including the Apparel and Footwear International RSL 
Management (AFIRM) Group Restricted Substances List (RSL), the ZDHC Manufacturing Restricted Substances List (MRSL), and 
the ZDHC Wastewater Guidelines. We also track emerging chemical issues to continually evolve and refine our approach, for 
example when we committed in 2020 to eliminate PFC-based finishes and materials from our supply chain. We measure success 
by our percentage progress toward our goal to not source any fabrics intentionally treated with per-and polyfluoroalkyl substances 
(PFAS). In 2023, Gap Inc. met its goal. Throughout the year, more than 99 percent of shipped items with water- or stain-repellent 
qualities were made without PFAS treatments (a few items shipped early in the year included a PFAS-finished fabric produced and 
purchased prior to January 1, 2023). We evaluate the performance of suppliers using third-party testing, verification, audits, and 
other means. We expect suppliers to complete and verify the SAC Higg FEM, which assesses chemicals management practices. 
We also evaluate strategic suppliers’ conformance to the ZDHC Wastewater Guidelines, ZDHC MRSL, and audit products for RSL 
compliance. We aim to reduce water use in manufacturing processes and thus minimize our freshwater footprint by reducing or 
recycling water in manufacturing, including our funding of a water recycling facility at our Arvind Denim Mill. 

Row 3 

(2.5.1.1) Water pollutant category 

Select from: 
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☑ Pesticides 

(2.5.1.2) Description of water pollutant and potential impacts 

Pesticides used in the growth and production of raw material feedstock for natural fibers including cotton have the potential to 
become detrimental waterborne pollutants. 

(2.5.1.3) Value chain stage 

Select all that apply 
☑ Upstream value chain 

(2.5.1.4) Actions and procedures to minimize adverse impacts 

Select all that apply 
☑ Reduction or phase out of hazardous substances 

(2.5.1.5) Please explain 

We measure success of minimizing pesticide impacts by our fiber consumption share of more sustainable cotton. For example, 
organic cotton does not use pesticides. By 2025, Gap Inc. aims to source 100% of cotton from more sustainable sources (we define 
“more sustainable” cotton as Better Cotton, verified U.S.-grown cotton (USCTP), organic, in-conversion to verified organic, 
recycled, or regenerative cotton) in order to reduce the environmental impacts of cotton production on the environment. As of FY23, 
98% of cotton used in Gap Inc. product was more sustainably sourced. To manage the impacts of pesticides and reach our 100% 
more sustainable cotton goal, we collaborate with suppliers to increase the supply of preferred raw materials, such as farm-level 
programs for in-conversion organic cotton and have participated in funding for in-conversion to organic cotton. 
[Add row] 
 

C3. Disclosure of risks and opportunities 
(3.1) Have you identified any environmental risks which have had a substantive effect on your 
organization in the reporting year, or are anticipated to have a substantive effect on your organization in 
the future? 

Climate change 

(3.1.1)  Environmental risks identified  

Select from: 
☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your 
direct operations and/or upstream/downstream value chain 

Select from: 
☑ Environmental risks exist, but none with the potential to have a substantive effect on our organization  

(3.1.3)  Please explain  

We have not identified environmental risks with the potential to have substantive effects on our organization, based on the 
assessment framework described above. For more information about risks we may face related to climate change and extreme 
weather, please see our Annual Report on Form 10-K for the year ended February 3, 2024, as well as our subsequent filings with 
the Securities and Exchange Commission (SEC). Notwithstanding the foregoing, there are inherent climate-related risks wherever 
business is conducted. Our properties and operations, and those of our franchisees, vendors and other business partners, may be 
vulnerable to the adverse effects of climate change, which may include an increase in the frequency and severity of weather 
conditions and other natural cycles such as wildfires and droughts and shifts in climate patterns. The physical changes prompted by 
climate change could result in increased regulation or changes in consumer preferences and spending patterns. Such events have 
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the potential to disrupt our operations and those of our franchisees, vendors and other business partners, cause store and factory 
closures, and impact our customers, employees and workers in our supply chain, all of which may adversely affect our business. 

Water 

(3.1.1)  Environmental risks identified  

Select from: 
☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your 
direct operations and/or upstream/downstream value chain 

Select from: 
☑ Environmental risks exist, but none with the potential to have a substantive effect on our organization  

(3.1.3)  Please explain  

We have not identified environmental risks with the potential to have substantive effects on our organization, based on the 
assessment framework described above. For more information about risks we may face related to climate change and extreme 
weather, please see our Annual Report on Form 10-K for the year ended February 3, 2024, as well as our subsequent filings with 
the Securities and Exchange Commission (SEC). Notwithstanding the foregoing, there are inherent climate-related risks wherever 
business is conducted. Our properties and operations, and those of our franchisees, vendors and other business partners, may be 
vulnerable to the adverse effects of climate change, which may include an increase in the frequency and severity of weather 
conditions and other natural cycles such as wildfires and droughts and shifts in climate patterns. The physical changes prompted by 
climate change could result in increased regulation or changes in consumer preferences and spending patterns. Such events have 
the potential to disrupt our operations and those of our franchisees, vendors and other business partners, cause store and factory 
closures, and impact our customers, employees and workers in our supply chain, all of which may adversely affect our business. 

Plastics 

(3.1.1)  Environmental risks identified  

Select from: 
☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your 
direct operations and/or upstream/downstream value chain 

Select from: 
☑ Evaluation in progress  

(3.1.3)  Please explain  

We have not identified environmental risks with the potential to have substantive effects on our organization, based on the 
assessment framework described above. For more information about risks we may face related to climate change and extreme 
weather, please see our Annual Report on Form 10-K for the year ended February 3, 2024, as well as our subsequent filings with 
the Securities and Exchange Commission (SEC). Notwithstanding the foregoing, there are inherent climate-related risks wherever 
business is conducted. Our properties and operations, and those of our franchisees, vendors and other business partners, may be 
vulnerable to the adverse effects of climate change, which may include an increase in the frequency and severity of weather 
conditions and other natural cycles such as wildfires and droughts and shifts in climate patterns. The physical changes prompted by 
climate change could result in increased regulation or changes in consumer preferences and spending patterns. Such events have 
the potential to disrupt our operations and those of our franchisees, vendors and other business partners, cause store and factory 
closures, and impact our customers, employees and workers in our supply chain, all of which may adversely affect our business. 
While we continually evaluate alternatives to plastic packaging and materials, we do not anticipate that our use of plastics will result 
in any substantive effect on the company. 
[Fixed row] 
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(3.3) In the reporting year, was your organization subject to any fines, enforcement orders, and/or other 
penalties for water-related regulatory violations? 

 
Water-related regulatory violations Comment 

  Select from: 
☑ No 

Gap Inc. was not subject to any fines, enforcement orders, or 
penalties for water-related regulatory violations in 2023. 

[Fixed row] 

(3.5) Are any of your operations or activities regulated by a carbon pricing system (i.e. ETS, Cap & Trade 
or Carbon Tax)? 
Select from: 
☑ No, and we do not anticipate being regulated in the next three years 

(3.6) Have you identified any environmental opportunities which have had a substantive effect on your 
organization in the reporting year, or are anticipated to have a substantive effect on your organization in 
the future? 

Climate change 

(3.6.1) Environmental opportunities identified 

Select from: 
☑ No 

(3.6.2) Primary reason why your organization does not consider itself to have environmental 
opportunities 

Select from: 
☑ Opportunities exist, but none anticipated to have a substantive effect on organization 

(3.6.3) Please explain 

We have assessed various environmental opportunities, including renewable energy, Virtual Power Purchase Agreements 
(VPPAs), lower carbon-intensive fibers, supply chain efficiency, and transportation efficiency. In pursuit of achieving our Science-
Based Targets, we evaluate each of these opportunities for their relative impact toward lowering our emissions while providing 
business value to the company. However, our evaluation indicates that these opportunities are unlikely to have a substantive effect 
on our organization as defined by the company. 

Water 

(3.6.1) Environmental opportunities identified 

Select from: 
☑ No 

(3.6.2) Primary reason why your organization does not consider itself to have environmental 
opportunities 

Select from: 
☑ Opportunities exist, but none anticipated to have a substantive effect on organization 

(3.6.3) Please explain 
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We have assessed various environmental opportunities, including supply chain efficiency programs, water-saving manufacturing 
methods such as Washwell, and leak detection in our direct operations and supply chain. In pursuit of achieving our water goals, 
we evaluate each of these opportunities for their relative impact toward lowering our water footprint or increasing access to WASH 
in our global communities, while providing business value to the company. However, our evaluation indicates that these 
opportunities are unlikely to have a substantive effect on our organization as defined by the company. 
[Fixed row] 
 

C4. Governance 
(4.1) Does your organization have a board of directors or an equivalent governing body? 

(4.1.1) Board of directors or equivalent governing body 

Select from: 
☑ Yes 

(4.1.2) Frequency with which the board or equivalent meets 

Select from: 
☑ Quarterly  

(4.1.3) Types of directors your board or equivalent is comprised of 

Select all that apply 
☑ Executive directors or equivalent  
☑ Independent non-executive directors or equivalent  

(4.1.4) Board diversity and inclusion policy 

Select from: 
☑ Yes, and it is publicly available  

(4.1.5) Briefly describe what the policy covers 

Per our Corporate Governance Guidelines, all board members shall possess certain core competencies, some of which may 
include experience in retail, consumer products, international business/markets, real estate, store operations, logistics, product 
design, merchandising, marketing, general operations, strategy, human resources, technology, media or public relations, finance or 
accounting, or experience as a CEO or CFO. In addition to having one or more of these core competencies, board member 
nominees are identified and considered on the basis of knowledge, experience, integrity, leadership, reputation, and ability to 
understand the company’s business. The board believes that diversity, including differences in backgrounds, qualifications, 
experiences, and personal characteristics, including gender and ethnicity/race, is important to the effectiveness of the board’s 
oversight of the company, and any search firm used to identify potential nominees will be instructed to include qualified candidates 
who reflect these diverse backgrounds in its initial list of candidates. 

(4.1.6) Attach the policy (optional) 

corporate-governance-guidelines-2024-final.pdf 
[Fixed row] 
 

(4.1.1) Is there board-level oversight of environmental issues within your organization? 

 Board-level oversight of this 
environmental issue 

Primary reason for no 
board-level oversight of 
this environmental issue 

 Explain why your organization does not have 
board-level oversight of this environmental issue 

Climate change Select from: 
☑ Yes 

Select from: Rich text input [must be under 2500 
characters] 
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 Board-level oversight of this 
environmental issue 

Primary reason for no 
board-level oversight of 
this environmental issue 

 Explain why your organization does not have 
board-level oversight of this environmental issue 

Water Select from: 
☑ Yes 

Select from: Rich text input [must be under 2500 
characters] 

Biodiversity Select from: 
☑ No, and we do not plan to 
within the next two years 

Select from: 
☑ Other, please specify 
:See Explain Why 

We consider Biodiversity issues within an 
intersectional context alongside Climate and 
Water issues. 

[Fixed row] 

(4.1.2) Identify the positions (do not include any names) of the individuals or committees on the board 
with accountability for environmental issues and provide details of the board’s oversight of environmental 
issues. 

Climate change 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 
☑ Board-level committee 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the 
board 

Select from: 
☑ Yes 

(4.1.2.3) Policies which outline the positions’ accountability for this environmental issue 

Select all that apply 
☑ Other policy applicable to the board, please specify 

(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 
☑ Scheduled agenda item in every board meeting (standing agenda item) 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 
☑ Overseeing the setting of corporate targets ☑ Monitoring the implementation of 
a climate transition plan 

☑ Monitoring progress towards corporate targets ☑ Overseeing and guiding the 
development of a business strategy 

☑ Approving and/or overseeing employee incentives  

☑ Overseeing and guiding major capital expenditures  

☑ Overseeing reporting, audit, and verification processes  

(4.1.2.7) Please explain 

Each committee of the Board of Directors plays a role in overseeing various parts of our environmental, social, and governance 
(ESG) program. The Audit and Finance Committee’s responsibilities include overseeing disclosure controls including controls 
related to climate data, and risk assessment and risk management and the internal audit function generally, which includes 
assessment, monitoring, and management of climate risks. With respect to environmental sustainability, the Governance & 
Sustainability Committee oversees strategies to support the sustainable growth of the Company’s business, including the 
Company’s environmental stewardship practices, social and community issues involving supply chain, the Company’s philanthropy 
and community giving activities, and the identification of topics related to the foregoing that are most relevant and important to the 
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Company and any risks or goals related thereto. The Committee has a written charter and is composed entirely of independent 
directors, and provides regular updates to the Board regarding the Company’s environmental activities and strategies. To assist in 
its oversight responsibilities, the Committee receives regular updates from our Chief Supply Chain and Transformation Officer and 
other senior leaders, who in turn meet with teams across the Company including the Sourcing, Production, Brand and Operations, 
ESG Reporting, and Global Sustainability teams. As noted, the Committee oversees establishing and monitoring progress against 
climate-related goals, which include our science-based targets, and goal progress is also reported to the full Board. The policy 
outlining the Committees accountability for this environmental issue is the Committee’s charter, available publicly on our website: 
https://gapinc-prod.azureedge.net/gapmedia/gapcorporatesite/media/images/articles/2024/03/governance-and-sustainability-
charter-2024-final.pdf 

Water 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 
☑ Board-level committee 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the 
board 

Select from: 
☑ Yes 

(4.1.2.3) Policies which outline the positions’ accountability for this environmental issue 

Select all that apply 
☑ Other policy applicable to the board, please specify 

(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 
☑ Scheduled agenda item in some board meetings – at least annually 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 
☑ Overseeing the setting of corporate targets ☑ Overseeing and guiding the 
development of a business strategy 

☑ Monitoring progress towards corporate targets ☑ Overseeing and guiding the 
development of a climate transition plan 

☑ Reviewing and guiding innovation/R&D priorities  

☑ Approving and/or overseeing employee incentives  

☑ Overseeing and guiding major capital expenditures  

(4.1.2.7) Please explain 

Each committee of the Board of Directors plays a role in overseeing various parts of our environmental, social, and governance 
(ESG) program. The Audit and Finance Committee’s responsibilities include overseeing disclosure controls including controls 
related to climate data, and risk assessment and risk management and the internal audit function generally, which includes 
assessment, monitoring, and management of climate risks. With respect to environmental sustainability, the Governance & 
Sustainability Committee oversees strategies to support the sustainable growth of the Company’s business, including the 
Company’s environmental stewardship practices, social and community issues involving supply chain, the Company’s philanthropy 
and community giving activities, and the identification of topics related to the foregoing that are most relevant and important to the 
Company and any risks or goals related thereto. The Committee has a written charter and is composed entirely of independent 
directors, and provides regular updates to the Board regarding the Company’s environmental activities and strategies. To assist in 
its oversight responsibilities, the Committee receives regular updates from our Chief Supply Chain and Transformation Officer and 
other senior leaders, who in turn meet with teams across the Company including the Sourcing, Production, Brand and Operations, 
ESG Reporting, and Global Sustainability teams. As noted, the Committee oversees establishing and monitoring progress against 
climate and water-related goals, which include our science-based targets, and goal progress is also reported to the full Board. The 
policy outlining the Committees accountability for this environmental issue is the Committee’s charter, available publicly on our 
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website: https://gapinc-prod.azureedge.net/gapmedia/gapcorporatesite/media/images/articles/2024/03/governance-and-
sustainability-charter-2024-final.pdf 
[Fixed row] 
 

(4.2) Does your organization’s board have competency on environmental issues?  

Climate change 

(4.2.1) Board-level competency on this environmental issue 

Select from: 
☑ Yes 

(4.2.2) Mechanisms to maintain an environmentally competent board 

Select all that apply 
☑ Consulting regularly with an internal, permanent, subject-expert working group 

☑ Having at least one board member with expertise on this environmental issue 

(4.2.3) Environmental expertise of the board member 

Experience 

☑ Active member of an environmental committee or organization 
 

Water 

(4.2.1) Board-level competency on this environmental issue 

Select from: 
☑ Yes 

(4.2.2) Mechanisms to maintain an environmentally competent board 

Select all that apply 
☑ Having at least one board member with expertise on this environmental issue 

(4.2.3) Environmental expertise of the board member 

Experience 

☑ Active member of an environmental committee or organization 
 
[Fixed row] 
 

(4.3) Is there management-level responsibility for environmental issues within your organization? 

Climate change 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 
☑ Yes 

 Water 

(4.3.1) Management-level responsibility for this environmental issue 
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Select from: 
☑ Yes 

 Biodiversity 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 
☑ No, and we do not plan to within the next two years 

(4.3.2) Primary reason for no management-level responsibility for environmental issues 

Select from: 
☑ Not an immediate strategic priority 

(4.3.3) Explain why your organization does not have management-level responsibility for environmental 
issues 

We consider Biodiversity issues within an intersectional context alongside Climate and Water issues as they arise. We are in the 
early stages of exploring our approach to nature. We are analyzing a Forest, Land, and Agriculture (FLAG) inventory alongside our 
energy-derived GHG emissions to incorporate relevant nature-based actions into our developing climate strategy. 
[Fixed row] 
 

(4.3.1) Provide the highest senior management-level positions or committees with responsibility for 
environmental issues (do not include the names of individuals). 

Climate change 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 
☑ Other C-Suite Officer, please specify :Chief Supply Chain and Transformation Officer 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  
 
Engagement  
☑ Managing supplier compliance with environmental requirements 

☑ Managing value chain engagement related to environmental issues 
 
Policies, commitments, and targets  
☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Measuring progress towards environmental science-based targets 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 
 
Strategy and financial planning 

☑ Developing a climate transition plan 

☑ Implementing a climate transition plan 

☑  Conducting environmental scenario analysis 

☑ Managing annual budgets related to environmental issues 

☑ Implementing the business strategy related to environmental issues 



 

22 

☑ Developing a business strategy which considers environmental issues 

☑ Managing major capital and/or operational expenditures relating to environmental issues 

☑ Managing priorities related to innovation/low-environmental impact products or services (including R&D) 
 

(4.3.1.4) Reporting line 

Select from: 
☑ Reports to the board directly 

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 
☑ Quarterly 

(4.3.1.6) Please explain 

The Chief Supply Chain and Transformation Officer has the highest level of direct responsibility for climate-related matters and 
reports directly to the CEO. The Chief Supply Chain and Transformation Officer also meets regularly with the Board of Directors 
Governance and Sustainability Committee on climate strategy, ongoing climate programs and issues. This role approves annual 
budgets and strategic plans, guides strategy, coordinates with our supply chain and Procurement teams, approves climate-related 
expenses, and sets priority for climate goals. Specific examples include the setting of our Science Based Targets, which we 
submitted for an update in the reporting year. 

Water 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 
☑ Other C-Suite Officer, please specify :Chief Supply Chain and Transformation Officer 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  
 
Engagement  
☑ Managing supplier compliance with environmental requirements 

☑ Managing value chain engagement related to environmental issues 
 
Policies, commitments, and targets  
☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 
 
Strategy and financial planning 

☑  Conducting environmental scenario analysis 

☑ Managing annual budgets related to environmental issues 

☑ Implementing the business strategy related to environmental issues 

☑ Developing a business strategy which considers environmental issues 

☑ Managing major capital and/or operational expenditures relating to environmental issues 

☑ Managing priorities related to innovation/low-environmental impact products or services (including R&D) 
 

(4.3.1.4) Reporting line 
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Select from: 
☑ Reports to the board directly 

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 
☑ Quarterly 

(4.3.1.6) Please explain 

The Chief Supply Chain and Transformation Officer has the highest level of direct responsibility for water-related matters and 
reports directly to the CEO. The Chief Supply Chain and Transformation Officer also meets regularly with the Governance and 
Sustainability Committee on water strategy, ongoing water programs and issues. This role approves annual budgets and strategic 
plans, guides strategy, coordinates with our supply chain and procurement teams, approves water-related expenses, and sets 
priority for water goals. Specific examples are: reporting total summarized water savings and capacity-building programs 
throughout the Gap Inc. portfolio within the past FY, review of future-facing water-related sustainability goals, and specific instances 
of progress within the FY at mills and facilities we are investing in for decreased water demand (Washwell program, WASH 
progress, sourcing practices, mill development, etc.). 
[Add row] 
 

(4.5) Do you provide monetary incentives for the management of environmental issues, including the 
attainment of targets? 

Climate change 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 
☑ Yes 

(4.5.2) % of total C-suite and board-level monetary incentives linked to the management of this 
environmental issue 

0 

(4.5.3) Please explain 

As described in our FY23 Proxy Statement, subject to the achievement of threshold financial goals, prior to determining the final 
annual cash incentive bonus payout, if any, for each executive, individual performance is assessed to determine if an adjustment is 
warranted. The CEO makes recommendations to the Compensation Committee for adjustments, if any, for executives that report to 
the CEO, and the Committee decides whether any adjustment is warranted for the CEO without the CEO's participation. In 
assessing each executive’s individual performance, any additional initiatives that the executive pursued or challenges that the 
executive faced over the course of the year, and financial performance are considered in determining final payouts. Our bonus 
program allows the Committee to assess executives’ individual performance, including environmental and social sustainability and, 
in the case of the Chief Supply Chain and Transformation Officer, achievement of climate goals/initiatives. 

Water 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 
☑ Yes 

(4.5.2) % of total C-suite and board-level monetary incentives linked to the management of this 
environmental issue 

0 
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(4.5.3) Please explain 

As described in our FY23 Proxy Statement, subject to the achievement of threshold financial goals, prior to determining the final 
annual cash incentive bonus payout, if any, for each executive, individual performance is assessed to determine if an adjustment is 
warranted. The CEO makes recommendations to the Compensation Committee for adjustments, if any, for executives that report to 
the CEO, and the Committee decides whether any adjustment is warranted for the CEO without the CEO's participation. In 
assessing each executive’s individual performance, any additional initiatives that the executive pursued or challenges that the 
executive faced over the course of the year, and financial performance are considered in determining final payouts. Our bonus 
program allows the Committee to assess executives’ individual performance, including environmental and social sustainability and, 
in the case of the Chief Supply Chain and Transformation Officer, achievement of water goals/initiatives. 
[Fixed row] 
 

(4.5.1) Provide further details on the monetary incentives provided for the management of environmental 
issues (do not include the names of individuals). 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 
☑ Other C-Suite Officer, please specify :Chief Supply Chain and Transformation Officer 
 

(4.5.1.2) Incentives 

Select all that apply 
☑ Bonus - % of salary 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  
☑ Achievement of environmental targets  
☑ Reduction in absolute emissions in line with net-zero target  
 
Emission reduction 

☑ Increased share of renewable energy in total energy consumption  
☑ Reduction in absolute emissions  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 
☑ Short-Term Incentive Plan, or equivalent, only (e.g. contractual annual bonus) 

(4.5.1.5) Further details of incentives 

As noted above, executives’ annual cash incentive bonus may be adjusted to account for individual performance which, in the case 
of our Chief Supply Chain and Transformation Officer, includes achievement of our climate-related goals and progress on climate-
related initiatives. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental 
commitments and/or climate transition plan 

Because the position’s bonus can be adjusted depending on individual performance, which includes achievement of our climate-
related goals and progress on climate-related initiatives, the position is incentivized to achieve those goals and make progress on 
those initiatives. 
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Water 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 
☑ Other C-Suite Officer, please specify :Chief Supply Chain and Transformation Officer 
 

(4.5.1.2) Incentives 

Select all that apply 
☑ Bonus - % of salary 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  
☑ Achievement of environmental targets  
 
Resource use and efficiency 

☑ Reduction of water withdrawal and/or consumption volumes – upstream value chain (excluding direct operations)  
☑ Improvements in water efficiency – upstream value chain (excluding direct operations)  
 
Pollution 

☑ Improvements in wastewater quality – upstream value chain (excluding direct operations)  
☑ Reduction or phase out of hazardous substances  
 
Policies and commitments 

☑ Increased access to workplace WASH – upstream value chain (excluding direct operations)  
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 
☑ Short-Term Incentive Plan, or equivalent, only (e.g. contractual annual bonus) 

(4.5.1.5) Further details of incentives 

As noted above, executives’ annual cash incentive bonus may be adjusted to account for individual performance which, in the case 
of our Chief Supply Chain and Transformation Officer, includes achievement of our water-related goals and progress on water-
related initiatives. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental 
commitments and/or climate transition plan 

Because the position’s bonus can be adjusted depending on individual performance, which includes achievement of our water-
related goals and progress on water-related initiatives, the position is incentivized to achieve those goals and make progress on 
those initiatives. 
[Add row] 
 

(4.6) Does your organization have an environmental policy that addresses environmental issues? 

 Does your organization have any environmental policies? 

 Select from: 
☑ Yes 

[Fixed row] 
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(4.6.1) Provide details of your environmental policies. 

Row 1 

(4.6.1.1) Environmental issues covered 

Select all that apply 
☑ Climate change 

☑ Water 

(4.6.1.2) Level of coverage 

Select from: 
☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 
☑ Direct operations  
☑ Upstream value chain  

(4.6.1.4) Explain the coverage 

Gap Inc.’s Climate Policy describes our Scope 1, 2, and 3 goals which span direct, upstream, and downstream operations and our 
value chain. Implementation of this policy is driven by Gap Inc.’s Global Sustainability department, in partnership with functional 
leaders from our Brands, Supply Chain, Procurement, Store Development, Real Estate, Logistics and Store Operations. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  
☑ Commitment to take environmental action beyond regulatory compliance 

☑ Commitment to stakeholder engagement and capacity building on environmental issues  
 
Climate-specific commitments 

☑ Commitment to 100% renewable energy 

☑ Commitment to net-zero emissions 
 
Additional references/Descriptions 

☑ Description of renewable electricity procurement practices  
☑ Reference to timebound environmental milestones and targets  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy 
goals 

Select all that apply 
☑ Yes, in line with the Paris Agreement  

(4.6.1.7) Public availability 

Select from: 
☑ Publicly available 

(4.6.1.8) Attach the policy 

gap_inc_climate_change_policy.pdf 
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Row 2 

(4.6.1.1) Environmental issues covered 

Select all that apply 
☑ Water 

(4.6.1.2) Level of coverage 

Select from: 
☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 
☑ Upstream value chain  

(4.6.1.4) Explain the coverage 

Gap Inc.’s PFC Policy outlines our commitment to eliminate all PFC-based DWR, stain repellent, and other finishes from our supply 
chain. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  
 
Water-specific commitments 

☑ Commitment to reduce or phase out hazardous substances 
 
Additional references/Descriptions 

☑ Reference to timebound environmental milestones and targets  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy 
goals 

Select all that apply 
☑ No, and we do not plan to align in the next two years 

(4.6.1.7) Public availability 

Select from: 
☑ Publicly available 

(4.6.1.8) Attach the policy 

gap_inc_pfc_policy.pdf 

Row 3 

(4.6.1.1) Environmental issues covered 

Select all that apply 
☑ Water 

(4.6.1.2) Level of coverage 
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Select from: 
☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 
☑ Direct operations  
☑ Upstream value chain  

(4.6.1.4) Explain the coverage 

Our water policy addresses our interactions with water at a business level and outlines company targets and goals that aim to 
reduce dependency on water and our impact on water. We are guided by the CEO Water Mandate, which mobilizes business 
leaders on water, sanitation, and the SDGs. We are committed to continuous progress against the six core elements of stewardship 
– 1. Direct operations, 2. Supply chain and watershed management, 3. Collective action, 4. Public policy, 5. Commitment and 
engagement, and 6. Transparency. Our policy is guided by frameworks including but not limited to the United Nations (UN) Guiding 
Principles on Business and Human Rights, the UN Sustainable Development Goals (SDGs) and the Paris Agreement on climate 
change. We disclose our standards for water-related performance in our direct operations and procurement to keep ourselves 
accountable for any water-related impacts we may have. In addition, our Code of Vendor Conduct requires that key WASH needs 
of garment workers are met to ensure the health and safety of our employees and of the local communities in which we operate, as 
we recognize that access to safe water and sanitation is a basic human right. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  
 
Water-specific commitments 

☑ Commitment to control/reduce/eliminate water pollution 

☑ Commitment to reduce water consumption volumes 

☑ Commitment to reduce water withdrawal volumes  
☑ Commitment to safely managed WASH in local communities  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy 
goals 

Select all that apply 
☑ Yes, in line with Sustainable Development Goal 6 on Clean Water and Sanitation 

(4.6.1.7) Public availability 

Select from: 
☑ Publicly available 

(4.6.1.8) Attach the policy 

2023-gap-inc-esg-report.pdf 
[Add row] 
 

(4.10) Are you a signatory or member of any environmental collaborative frameworks or initiatives?  

(4.10.1) Are you a signatory or member of any environmental collaborative frameworks or initiatives? 

Select from: 
☑ Yes 

(4.10.2) Collaborative framework or initiative  
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Select all that apply 
☑ Ceres ☑ We Are Still In   
☑ HerProject   ☑ Textile Exchange   
☑ B Corporation ☑ The Fashion pact   
☑ CEO Water Mandate ☑ We Mean Business   
☑ UN Global Compact ☑ Leather Working Group   
☑ Water Resilience Coalition   
☑ Water Action Hub (by CEO Water Mandate)  
☑ Better Cotton Initiative (BCI)    
☑ Science-Based Targets Initiative (SBTi)   
☑ Alliance for Water Stewardship (AWS)  
☑ Apparel and Footwear International RSL Management AFIRM Group   
☑ Sustainable Apparel Coalition (SAC)    

☑ Partnership for Cleaner Textile (PaCT)    

(4.10.3) Describe your organization’s role within each framework or initiative 

Certified B Corporation - Our Athleta brand is certified as a benefit corporation (\B Corp\), furthering its commitment to using 
business as a force for good to drive social and environmental impact by meeting rigorous standards across social and 
environmental performance, accountability and transparency. Additionally, to further uphold Athleta’s commitments to people and 
the planet, Athleta, Inc. amended its legal charter to become a Delaware Public Benefit Corporation. Science-Based Targets 
Network - We have three active science-based targets: Reduce Scope 1 and 2 greenhouse gas (GHG) emissions by 90% from a 
2017 baseline; Reduce Scope 3 GHG emissions from purchased goods and services by 30% from a 2017 baseline; and Source 
100% renewable electricity for our company-operated facilities globally. TCFD - Gap Inc. has aligned its operations with the TCFD 
guidance and has reported to the TCFD framework for three years (2021-2023). UN Global Compact - Gap Inc. has been a 
member of the UNGC since 2003. We engage with their CEO Water Mandate and Women's Empowerment Principles. Gap Inc. 
has identified six SDGs (5, 6, 8, 10, 12, and 13 - Climate Action) as most relevant to our business; also recognizing SDGs 4, 7, and 
17 as interconnected to our strategy. We Mean Business - In 2021, we became one of 408 businesses and investors with a 
footprint in the United States that signed an open letter to President Biden indicating support for the Biden administration’s 
commitment to climate action, and for setting a federal climate target to reduce emissions. The Fashion Pact – We are an active 
member and are participating in working groups focused on Lower Impact Materials and Lower Impact Production. We Are Still In – 
We are aligned to the requirements for membership for this organization through our climate goals and ambitions. Ceres -- We are 
actively engaged in the investor-led Ceres Valuing Water Finance Initiative (VWFI). CEO Water Mandate and Water Action Hub (by 
CEO Water Mandate) -- We continue active engagement with the UN Global Compact’s CEO Water Mandate and its key initiatives, 
WASH4Work, Water Action Hub, and the Water Resilience Coalition (WRC) – of which we are a founding member. Throughout 
2023, we participated in working groups and consulted on the WRC’s Net Positive Water Impact draft framework. Better Cotton 
Initiative -- For three years, we have participated in the Better Cotton traceability panel. Sustainable Apparel Coalition – We are a 
founding member of the SAC, now known as Cascale, Inc. We utilize Cascale’s Higg modules for supplier data collection and 
industry collaboration. Apparel and Footwear International RSL Management AFIRM Group -- We are aligned with the Apparel and 
Footwear International RSL Management (AFIRM) Group RSL and expect our suppliers to comply with the guidelines. Textile 
Exchange – We have committed to the Textile Exchange 2025 Polyester Challenge in alignment with our raw materials goals. In 
2023, we completed brand certification to Textile Exchange’s Content Claim Standard (CCS 3.0). We have joined industry 
collaborations such as the Textile Exchange Recycled Polyester Challenge, rPET Round Table, and Biosynthetics Working Group 
to improve the sourcing of materials. Leather Working Group -- Gap Inc. and our brands engage with various industry standards, 
working groups, and organizations to advance preferred raw material sourcing and claims. Alliance for Water Stewardship (AWS) --
.We launched learning pilots with select suppliers to assess watershed risks and develop action plans, including through 
participation in the Alliance for Water Stewardship’s Impact Accelerator in Chennai, India. 
[Fixed row] 
 

(4.11) In the reporting year, did your organization engage in activities that could directly or indirectly 
influence policy, law, or regulation that may (positively or negatively) impact the environment? 

(4.11.1) External engagement activities that could directly or indirectly influence policy, law, or regulation 
that may impact the environment 

Select all that apply 
☑ Yes, we engaged directly with policy makers 

☑ Yes, we engaged indirectly through, and/or provided financial or in-kind support to a trade association or other intermediary 
organization or individual whose activities could influence policy, law, or regulation 
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(4.11.2) Indicate whether your organization has a public commitment or position statement to conduct 
your engagement activities in line with global environmental treaties or policy goals 

Select from: 
☑ Yes, we have a public commitment or position statement in line with global environmental treaties or policy goals  

(4.11.3) Global environmental treaties or policy goals in line with public commitment or position 
statement 

Select all that apply 
☑ Paris Agreement  
☑ Sustainable Development Goal 6 on Clean Water and Sanitation  

(4.11.4) Attach commitment or position statement 

2023-gap-inc-esg-report.pdf 

(4.11.5) Indicate whether your organization is registered on a transparency register 

Select from: 
☑ Yes 

(4.11.6) Types of transparency register your organization is registered on 

Select all that apply 
☑ Mandatory government register 

(4.11.7) Disclose the transparency registers on which your organization is registered & the relevant ID 
numbers for your organization 

United States Senate Lobbying Disclosure Act - Registrant Name Gap Inc.; Registrant ID 47963; Client ID 12 

(4.11.8) Describe the process your organization has in place to ensure that your external engagement 
activities are consistent with your environmental commitments and/or transition plan 

At Gap Inc., we believe that it is important to participate in political and regulatory processes on issues that affect our business and 
community interests. We work proactively to enable Gap Inc.’s strategies through public policy and government advocacy. We also 
participate in political activities and advocate for legislation when there is a connection to our business and our ability to grow the 
business in a way that is consistent with our values, our legal obligations, and our Codes of Business Conduct and Vendor 
Conduct. For example, in the past we have been active in policy discussions and have lobbied on issues related to trade, tax, 
workforce, privacy, transportation/infrastructure, sustainability and retail crime issues. Gap Inc. only takes positions on ballot 
measures, initiatives or propositions that have a direct impact on our business. Our Government Affairs team manages and 
oversees the Company’s political activities. All corporate political contributions are reviewed and approved in advance by both the 
(i) Head of Government Affairs and (ii) the Chief Legal and Compliance Officer. In addition, the Chief Supply Chain and 
Transformation Officer (who oversees our environmental sustainability and climate efforts), advises on climate-related political 
contributions. Our corporate political contributions are reviewed annually by the Board. The Board also receives periodic updates 
regarding our political activities. Our ESG Reporting, Global Sustainability, and Government Affairs teams collaborate cross-
functionally to assess the alignment between our climate objectives and political activities and provide recommendations on how 
best to advocate for practical, impactful climate-related legislation. The Governance and Sustainability Committee’s oversight of the 
Company’s environmental sustainability efforts and strategies, together with the Board’s oversight of the Company’s political 
activities, and the involvement of the Chief Supply Chain and Transformation Officer in setting climate-related goals and advising 
on climate-related political contributions, helps ensure that our political activities are consistent with our environmental 
commitments. In the event of any inconsistency, relevant subject matters experts up to and including the Head of Government 
Affairs and the Chief Supply Chain and Transformation Officer would ultimately be responsible for remedying the inconsistency. 
[Fixed row] 
 

(4.11.1) On what policies, laws, or regulations that may (positively or negatively) impact the environment 
has your organization been engaging directly with policy makers in the reporting year? 
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Row 1 

(4.11.1.1) Specify the policy, law, or regulation on which your organization is engaging with policy makers 

California Senate Bills: Climate Corporate Data Accountability Act (SB 253 Wiener) and Climate-Related Financial Risk Disclosure 
Act (SB 261 Stern) 

(4.11.1.2) Environmental issues the policy, law, or regulation relates to 

Select all that apply 
☑ Climate change 

☑ Water 

(4.11.1.3) Focus area of policy, law, or regulation that may impact the environment 

Transparency and due diligence 

☑ Mandatory environmental reporting 
 

(4.11.1.4) Geographic coverage of policy, law, or regulation 

Select from: 
☑ Sub-national 

(4.11.1.5) Country/area/region the policy, law, or regulation applies to 

Select all that apply 
☑ United States of America  

(4.11.1.6) Your organization’s position on the policy, law, or regulation 

Select from: 
☑ Neutral 

(4.11.1.8) Type of direct engagement with policy makers on this policy, law, or regulation 

Select all that apply 
☑ Ad-hoc meetings 

(4.11.1.9) Funding figure your organization provided to policy makers in the reporting year relevant to this 
policy, law, or regulation (currency) 

0 

(4.11.1.10) Explain the relevance of this policy, law, or regulation to the achievement of your 
environmental commitments and/or transition plan, how this has informed your engagement, and how 
you measure the success of your engagement 

Gap Inc. engaged with the non-profit, Ceres, throughout the development of California Senate Bills 253 and 261. They served as 
educators about the developing bills through webinars and convened companies that would be impacted by the bills to discuss any 
proposed alternative approaches. We engaged in this dialogue but did not propose any exceptions. 

(4.11.1.11) Indicate if you have evaluated whether your organization’s engagement on this policy, law, or 
regulation is aligned with global environmental treaties or policy goals 

Select from: 
☑ Yes, we have evaluated, and it is aligned 
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(4.11.1.12) Global environmental treaties or policy goals aligned with your organization's engagement on 
this policy, law or regulation 

Select all that apply 
☑ Paris Agreement 
[Add row] 
 

(4.11.2) Provide details of your indirect engagement on policy, law, or regulation that may (positively or 
negatively) impact the environment through trade associations or other intermediary organizations or 
individuals in the reporting year. 

Row 1 

(4.11.2.1) Type of indirect engagement 

Select from: 
☑ Indirect engagement via a trade association 

(4.11.2.4) Trade association 

North America 

☑ Other trade association in North America, please specify :RILA, AAFA, NRF, and others shared in description 
 

(4.11.2.5) Environmental issues relevant to the policies, laws, or regulations on which the organization or 
individual has taken a position 

Select all that apply 
☑ Climate change 

☑ Water 

(4.11.2.6) Indicate whether your organization’s position is consistent with the organization or individual 
you engage with 

Select from: 
☑ Consistent 

(4.11.2.7) Indicate whether your organization attempted to influence the organization or individual’s 
position in the reporting year 

Select from: 
☑ No, we did not attempt to influence their position 

(4.11.2.8) Describe how your organization’s position is consistent with or differs from the organization or 
individual’s position, and any actions taken to influence their position 

RILA advances the retail industry through public-policy advocacy and promotes operational excellence and innovation, and through 
research and thought leadership, RILA propels developments that foster both economic growth and sustainability. Gap Inc. is active 
in RILA’s Environmental and Energy Management Committee and Compliance Group and meets with the groups once per month, 
and is working to build climate priorities. Representing more than 1,000 world-famous name brands, AAFA is the trusted public 
policy and political voice of the apparel and footwear industry, its management and shareholders, its nearly four million U.S. 
workers, and its contribution of more than 400 billion in annual U.S. retail sales. Gap Inc.’s Head of Government Affairs is the Chair 
of the Trade Policy Leadership Committee. The Trade Policy Committee serves as the principal “eyes and ears” for AAFA on trade 
and other legislative and regulatory matters at national and international levels. It directs lobbying and advocacy responses for 
matters affecting the U.S. apparel and footwear industry. It advises the AAFA’s board and executive committee on policy positions. 
As members of the National Retail Federation (NRF), we are aligned with their position on climate policy, which states that 
individuals, businesses, communities, nonprofit organizations and governments around the world will need to work collaboratively 
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to prevent, mitigate and adapt to climate change. NRF supports pragmatic, cost-effective, economy-wide climate policy solutions 
and practices including ongoing support for market-based incentives for decarbonization, efficiency, recycling, and net-zero 
research. 

(4.11.2.9) Funding figure your organization provided to this organization or individual in the reporting 
year (currency) 

893070 

(4.11.2.10) Describe the aim of this funding and how it could influence policy, law or regulation that may 
impact the environment 

The following is a list of U.S.-based trade and industry associations that Gap Inc. supported in CY 2023 in excess of 1,000 that 
engage in significant public policy advocacy related to our core business interests. Our financial support to these organizations in 
CY 2023 was approximately 893,070, 48% of which supported non-deductible lobbying activities. American Apparel & Footwear 
Association; Arizona Retailers Association; Bay Area Council; Business for Innovative Climate and Energy Policy; Business 
Roundtable; California Retailers Association; Florida Retailers Association; Illinois Retail Merchant Association; LA County 
Business Federation; National Retail Federation; Ohio Council of Retail Merchants; Retail Council Of New York State; Retail 
Industry Leaders Association; San Francisco Chamber of Commerce; San Francisco Partnership; Texas Retailers Association; 
Washington Retail Association. 

(4.11.2.11) Indicate if you have evaluated whether your organization’s engagement is aligned with global 
environmental treaties or policy goals 

Select from: 
☑ Yes, we have evaluated, and it is aligned 

(4.11.2.12) Global environmental treaties or policy goals aligned with your organization’s engagement on 
policy, law or regulation 

Select all that apply 
☑ Paris Agreement  
[Add row] 
 

(4.12) Have you published information about your organization’s response to environmental issues for 
this reporting year in places other than your CDP response? 
Select from: 
☑ Yes 

(4.12.1) Provide details on the information published about your organization’s response to 
environmental issues for this reporting year in places other than your CDP response. Please attach the 
publication. 

Row 1 

(4.12.1.1) Publication 

Select from: 
☑ In mainstream reports 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 
☑ Climate change 

(4.12.1.4) Status of the publication 
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Select from: 
☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 
☑ Risks & Opportunities 

☑ Strategy 

(4.12.1.6) Page/section reference 

Page 19 (25) 

(4.12.1.7)  Attach the relevant publication 

f4e1dc17-e434-4987-b0dd-bd6470196d36.pdf 

(4.12.1.8) Comment  

No further comment. 

Row 2 

(4.12.1.1) Publication 

Select from: 
☑ In voluntary sustainability reports 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 
☑ Climate change 

☑ Water 
☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 
☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 
☑ Strategy ☑ Value chain engagement 
☑ Governance ☑ Dependencies & Impacts  
☑ Emission targets  ☑ Public policy engagement 
☑ Emissions figures  ☑ Water accounting figures  
☑ Risks & Opportunities ☑ Content of environmental policies 

(4.12.1.6) Page/section reference 

Page 11-12, 16-19, 21-23, 52, 54 

(4.12.1.7)  Attach the relevant publication 

2023-gap-inc-esg-report.pdf 
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(4.12.1.8) Comment  

No further comment. 

Row 3 

(4.12.1.1) Publication 

Select from: 
☑ In mainstream reports 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 
☑ Climate change 

☑ Water 

(4.12.1.4) Status of the publication 

Select from: 
☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 
☑ Content of environmental policies 

☑ Governance 

☑ Strategy 

(4.12.1.6) Page/section reference 

Page 18-19 

(4.12.1.7)  Attach the relevant publication 

fy-2023-proxy-statement-to-broadridge.pdf 

(4.12.1.8) Comment  

No further comment. 
[Add row] 
 

C5. Business strategy 
(5.1) Does your organization use scenario analysis to identify environmental outcomes? 

Climate change 

(5.1.1)  Use of scenario analysis 

Select from: 
☑ Yes 

(5.1.2)  Frequency of analysis  

Select from: 
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☑ Not defined 

Water 

(5.1.1)  Use of scenario analysis 

Select from: 
☑ Yes 

(5.1.2)  Frequency of analysis  

Select from: 
☑ Not defined 
[Fixed row] 
 

(5.1.1) Provide details of the scenarios used in your organization’s scenario analysis.   

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ Customized publicly available climate transition scenario, please specify :IPCC Report 
 

(5.1.1.3) Approach to scenario 

Select from: 
☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 
☑ Organization-wide    

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 
☑ Policy ☑ Acute physical 
☑ Market ☑ Chronic physical 
☑ Liability  

☑ Reputation  

☑ Technology  

(5.1.1.6) Temperature alignment of scenario   

Select from: 
☑ 1.5°C or lower   

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 



 

37 

☑ 2025 

☑ 2030 

☑ 2040 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Regulators, legal and policy regimes   
☑ Level of action (from local to global)  
☑ Global targets 
 
Macro and microeconomy   
☑ Globalizing markets   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

In our 1.5 C scenario we used the IPCC Report. We assume rapid transition to a low carbon world in the next decade, limiting 
temperature increase to 1.5C. There is a high degree of transformation across the economy and a slight increase in physical 
climate-related impacts. Global emissions decline 45% by 2030. All regions demonstrate strong leadership in reducing emissions 
and a global price on carbon implemented. Technology disruptions are required to drive the transition and new markets are created 
for energy efficient and zero emission products and services. Global population reaches between 8.5 - 10 billion people by 2050 
and world GDP is assumed to grow at a rate of 3.4% between 2012-2040. This scenario has a timeframe of 2010 – 2050 and is 
quantitative and qualitative. 

(5.1.1.11)  Rationale for choice of scenario 

We selected the IPCC Report 1.5 C scenario to assess impacts, dependencies, risks, and opportunities if climate change is 
mitigated, and associated with meeting our climate goals aligned with a 1.5 degree world. 

Water 

(5.1.1.1) Scenario used 

Water scenarios 

☑ WWF Water Risk Filter 
 

(5.1.1.3) Approach to scenario 

Select from: 
☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 
☑ Organization-wide    

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 
☑ Acute physical 
☑ Chronic physical 

(5.1.1.7) Reference year 

2022 
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(5.1.1.8) Timeframes covered 

Select all that apply 
☑ 2030 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   
☑ Number of ecosystems impacted 
 
Finance and insurance 

☑ Sensitivity of capital (to nature impacts and dependencies)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

The WWF Water Risk Filter (WRF) is a tool that helps companies and investors assess water risks and make better decisions 
about investments and corporate strategies. The WRF uses global and local data sets to analyze variables like water scarcity, 
extreme weather, and regulatory scrutiny. It also includes risk layers for current and future scenarios, such as 2030 and 2050. The 
WRF's assumptions include: basin water risks, the nature and conditions of the basins where sites operate; operational water risks, 
how sites depend on and impact water; and reputational risk, stakeholders' and local communities' perceptions of how companies 
conduct business sustainably. The WRF's scenarios integrate quantitative projections of physical risks like water quality, flooding, 
scarcity, and ecosystem services status. They also include future regulatory and reputational risks, such as cultural importance, 
biodiversity importance, media scrutiny, and conflict. The scenarios are derived from the Water Risk Filter regulatory risk categories 
(5. Enabling Environment; 6. Institutions & Governance; 7. Management Instruments; and 8. Infrastructure & Finance) in the year 
2020 (baseline), added with assumptions (i.e. change in risk, individually for each risk category) based on the work from 
International Institute for Applied Systems Analysis (IIASA) Water program: the hydro-economic classification, and on the Shared 
Socioeconomic Pathways’ extended narratives towards water availability. 

(5.1.1.11)  Rationale for choice of scenario 

We selected the WWF Risk Filter as a free tool with a detailed methodology and mapping that we could apply to assess all our 
supplier’s facilities and company-operated sites. In 2023, we mapped nearly all our Tier 1 and 2 manufacturing sites for water risk 
and stress using the WRI Aqueduct and WWF Water Risk Filter tools and are now focusing on higher-risk sites for interventions. 
The same assessment has been done for company-operated sites in the U.S., with a focus on regions that have a higher risk of 
drought and flooding. 

Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 8.5 
 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 
☑ No SSP used 

(5.1.1.3) Approach to scenario 

Select from: 
☑ Qualitative and quantitative 

(5.1.1.4) Scenario coverage 

Select from: 
☑ Organization-wide    
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(5.1.1.5)  Risk types considered in scenario   

Select all that apply 
☑ Policy ☑ Acute physical 
☑ Market ☑ Chronic physical 
☑ Liability  

☑ Reputation  

☑ Technology  

(5.1.1.6) Temperature alignment of scenario   

Select from: 
☑ 4.0ºC and above    

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 
☑ 2025 

☑ 2030 

☑ 2040 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   
☑ Changes to the state of nature 

☑ Climate change (one of five drivers of nature change)   
 
Regulators, legal and policy regimes   
☑ Level of action (from local to global)  
 
Direct interaction with climate 

☑ On asset values, on the corporate   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

In our 4C scenario, limited climate action and lack of coordination result in a temperature increase of 4C or above and significant 
disruption globally due to catastrophic physical climate impacts. There is no peak in global emissions by 2040 and climate-related 
impacts result in severe damages, displacement and economic instability. Due to a lack of robust action to reduce emissions, 
countries fail to meet Paris Agreement commitments and there is no change in demand for low-emission goods and services. The 
global population grows by 1.7 billion people, mostly in urban areas of developing economies and world GDP is assumed to grow 
at rate of 3.4% between 2012-2040. Under current and planned policies, modelled in the New Policies Scenario, energy demand is 
set to grow by more than 25% to 2040 and fossil fuels will still contribute 75% of energy demand by 2040. The share of renewables 
in generation rises to over 40% by 2040 but coal remains the largest source and gas remains the second-largest. This scenario 
requires more than 2 trillion a year of investment in new energy supply with modest rates of energy intensity improvements and 
technology advancement. Significant increase in new climate adaptation technology is required and no carbon tax is implemented. 
This scenario has a timeframe of 2012-2040 and is quantitative and qualitative. 

(5.1.1.11)  Rationale for choice of scenario 

We selected the RCP 8.5 scenario at 4 C degrees and above scenario to assess impacts, dependencies, risks, and opportunities if 
climate change is not mitigated, and associated with not meeting our climate goals aligned with a 1.5 degree world. 
[Add row] 
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(5.1.2) Provide details of the outcomes of your organization’s scenario analysis.  

Climate change 

(5.1.2.1) Business processes influenced by your analysis of the reported scenarios  

Select all that apply 
☑ Risk and opportunities identification, assessment and management  
☑ Strategy and financial planning 

☑ Resilience of business model and strategy 

☑ Capacity building  
☑ Target setting and transition planning 

(5.1.2.2)  Coverage of analysis 

Select from: 
☑ Organization-wide 

(5.1.2.3) Summarize the outcomes of the scenario analysis and any implications for other environmental 
issues  

Outcomes of the scenario analysis indicate a prediction that raw material costs for cotton are expected to increase (with respect to 
the 1.5 and 4-degree scenarios) as a result of chronic physical risks such as drought, heat, changes in precipitation patterns, and 
extreme weather that result in diminished production. We source cotton from regions with higher water stress (which we consider to 
be above 3.5 on WWF's scale) and higher Global Climate Index rankings, including India, China, and Pakistan. As a response to 
this finding of the scenario analysis, our business process of “strategy and financial planning” has been influenced by working to 
diversify our cotton portfolio and invest in more sustainable sources for fibers in the reporting year. This also impacts our target 
setting and transition planning, as we have a goal of reaching 100% more sustainable cotton by 2025. In the 1.5-degree scenario, 
the transitional risk of enhanced emerging obligations is anticipated to increase utility costs by 125% as it would be required to 
phase out fossil fuels. Finally, in the 4-degree scenario, chronic physical risks such as drought and extreme precipitation are most 
influential by raising raw material costs. With our customers and the planet in mind, as well as the financial impacts of the 
scenarios, our strategy will continue to focus on aligning with a 1.5-degree world. Another example of how the outcomes of our 
scenario analysis have influenced our business processes is in lowering emissions by using energy sources such as renewable 
wind and solar energy, which has the potential to reduce our utility costs and increase revenue by generating renewable energy at 
a market rate. In response to unpredictable indirect costs in the form of energy spend, we decided to invest in both onsite and 
offsite renewable energy, specifically to procure solar and wind energy through our VPPAs in North Carolina and North Dakota as 
well as our solar onsite in Fresno, California. The long-term contracts provide a combination of price stability and build resilience 
against future volatility in power prices. Our investment in renewable energy is predominately in the form of forward-looking 
financial risk tolerance (rather than Capex). For example, it is anticipated that future price increases in deregulated energy markets 
may increase indirect costs to procure utility power for our store fleet, but we believe that our ‘contract-for-difference’ renewable 
energy projects may allow us to earn revenue from those same market price increases. 

Water 

(5.1.2.1) Business processes influenced by your analysis of the reported scenarios  

Select all that apply 
☑ Risk and opportunities identification, assessment and management  

(5.1.2.2)  Coverage of analysis 

Select from: 
☑ Organization-wide 

(5.1.2.3) Summarize the outcomes of the scenario analysis and any implications for other environmental 
issues  

In 2023, we mapped nearly all our Tier 1 and 2 manufacturing sites for water risk and stress using the WRI Aqueduct and WWF 
Water Risk Filter tools and are now focusing on higher-risk sites for interventions. The results of this analysis have influenced our 
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business process in the reporting year for identifying risks and opportunities at our supplier’s facilities and within our direction 
operations. The results have allowed us to begin setting context-based water targets for facilities in higher priority regions. For 
company-operated sites in the U.S., we identified strategic areas of focus for local project opportunities in regions that have a 
higher risk of drought and flooding. 
[Fixed row] 
 

(5.2) Does your organization’s strategy include a climate transition plan?  
  

(5.2.1) Transition plan    

Select from: 
☑ Yes, we have a climate transition plan which aligns with a 1.5°C world 

(5.2.3) Publicly available climate transition plan   

Select from: 
☑ No 

(5.2.4) Plan explicitly commits to cease all spending on, and revenue generation from, activities 
that contribute to fossil fuel expansion   

Select from: 
☑ No, and we do not plan to add an explicit commitment within the next two years 

(5.2.6) Explain why your organization does not explicitly commit to cease all spending on and revenue 
generation from activities that contribute to fossil fuel expansion  

We are evaluating existing business processes and supplier partnerships to understand where shifts can be made towards lower 
emissive choices across design, fabric, and manufacturing. As we work towards our climate ambitions, we are aware that achieving 
these goals will require aspects of our business to evolve and are putting the strategies and steps in place towards reducing climate 
impacts. 

(5.2.7) Mechanism by which feedback is collected from shareholders on your climate transition plan   

Select from: 
☑ We do not have a feedback mechanism in place, and we do not plan to introduce one within the next two years   

(5.2.10) Description of key assumptions and dependencies on which the transition plan relies   

Our transition plan is an evolving document that informs our strategies towards reducing climate impacts. Key assumptions of our 
transition plan include: (1) Climate change impacts will continue to be observed in the near to mid-term across our operations and 
supply chain; (2) Countries will make progress towards their nationally determined contributions (NDCs); (3) Gap Inc. will need to 
continue to invest in decarbonization initiatives in order to achieve our climate goals; (4) There will continue to be interest in both 
how Gap Inc. measures and manages our emissions as well as how we are planning on addressing the impacts of climate change 
on our business by numerous stakeholders – which may result in a gradual increase in regulations focused on climate reporting 
requiring us to continually improve our traceability and emissions reporting; and (5) Our business will need to continue working with 
our supply chain partners on accelerating decarbonization initiatives. Key dependencies of our transition plan include: (1) 
Renewable energy-friendly policies are implemented to reduce the carbon intensity of our products and production processes to 
enable moving toward increased electrification and away from coal and other high emitting fuels. However, reductions in emissions 
from electrification will only occur if the local grids and governments also have policies that support renewable energy development 
and grid connection; (2) Identification and scaling of technologies in thermal energy and fabric manufacturing that use non-fossil 
fuel inputs; and (3) Collective and multi-stakeholder action alongside the industry, supply chain partners, NGO groups, the 
investment community, and government organizations. We continue to participate in multi-stakeholder initiatives such as the 
UNFCCC and The Fashion Pact, and are members of trade organizations that can play a role in supporting the industry to scale 
levers to decarbonization. 

(5.2.11) Description of progress against transition plan disclosed in current or previous reporting period 
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In our fiscal 2023 ESG Report, we disclosed progress against our Science Based Targets using fiscal 2022 emissions data. Fiscal 
2023 emissions data is being published as part of this CDP response and will be shared in our upcoming ESG Report. Progress 
toward our 2030 goals include a 77% reduction in Scope 1 and 2 market-based emissions since 2017 (target: 90%); a 16% 
reduction in our Scope 3 purchased goods and services emissions since 2017 (target: 30%); and reaching 58% of electricity use 
from company-operated facilities from renewable sources (target: 100%). Progress toward our 2050 net-zero carbon emissions 
goal included working toward submitting our net-zero target to SBTi for approval and developing a long-term strategic roadmap to 
achieve the goal. Progress on our renewable energy goal is accredited to our solar onsite and VPPA projects. Since launching in 
2020 at our DC in Fresno, California, our 3-megawatt onsite solar project has generated approximately 50–80 percent of the 
facility’s annual electricity usage and saved the company approximately 500,000 in 2022. We have two existing VPPA projects – 
Aurora Wind, a 90-megawatt offsite wind farm in North Dakota, and Fern Solar, a 7.5-megawatt offsite solar project in North 
Carolina. Fern Solar has offset 100 percent of electricity used at Athleta’s company-operated stores in North America since 2021. 
In addition to making progress towards our goals, in 2023 we conducted other activities informed by our transition plan. In our 
company-operated sites, from June through August 2023, we conducted a pilot with facil.ai to optimize our HVAC and lighting 
controls in 783 EMS-enabled stores. In October 2023, we began scaling the artificial intelligence (AI) software to all EMS-enabled 
stores, or approximately one-third of our total company-operated stores. In our supply chain, four of our strategic mill facilities 
completed Aii’s Carbon Leadership Program (CLP), which supports the development of a decarbonization action plan at the facility 
level. We also engaged three strategic suppliers in a nine-month pilot to support setting SBTs across their Scope 1, 2, and 3. In 
2023, we contributed 84,000 to supplier efficiency programs, which saved approximately 19,000 metric tons of CO2e. As an active 
member of the UNFCCC working group on coal phase-out, in 2023 we established a baseline of our suppliers’ current coal use. 
The results indicated an industry phaseout is in process, with 74 suppliers having plans to transition from coal to more sustainable 
sources by 2025 or 2030. We also enhanced our facility approval process for Tier 1 vendors by prohibiting any new facilities that 
utilize onsite coal. We also actively work with the UNFCCC policy group to advocate for increased access of renewable electricity to 
our suppliers. As of the end of 2023, 12 of our strategic suppliers have VPPAs. 

(5.2.12) Attach any relevant documents which detail your climate transition plan (optional)   

gap_inc_climate_change_policy.pdf,2023-gap-inc-esg-report.pdf,2023-gap-inc-esg-report.pdf,2023-gap-inc-esg-report.pdf 

(5.2.13) Other environmental issues that your climate transition plan considers   

Select all that apply 
☑ Water  
☑ Biodiversity  

(5.2.14) Explain how the other environmental issues are considered in your climate transition plan 

We recognize that our decarbonization efforts must consider and address our impacts on nature, specifically water, biodiversity, 
deforestation and land use. Gap Inc. has a comprehensive and ambitious 2030 water strategy, published in 2023, as well as 2050 
commitments to achieve net positive water impact and a water resilient value chain, through our participation in the Water 
Resilience Coalition, an initiative of the UN Global Compact and the CEO Water Mandate. We also have a 2030 goal to reduce 
water use and replenish water to nature equivalent to water used in manufacturing and owned and operated facilities—prioritizing 
action in higher water stress regions along our value chain. We are building out a replenishment portfolio of projects to restore and 
conserve watershed health, which have intersectional benefits across water quality, water quantity, climate resilience, carbon 
sequestration or greenhouse gas reduction, biodiversity, livelihoods, and community wellbeing. Additionally, we are beginning to 
map and connect our work in climate and water to projects on deforestation and biodiversity. For example, we are supporters of the 
CanopyStyle initiative to eliminate risk of deforestation in our manmade cellulosic (MMCF) supply chain, and we are expanding our 
work to other materials relevant to our business including paper and paper-based packaging, leather, and timber. We have also 
partnered with Conservation International and Schneider Electric to calculate Gap Inc.’s forest, land, and agriculture (FLAG) 
footprint and non-carbon emissions from natural fibers, including cotton, cellulosics, and animal fibers. 
[Fixed row] 
 

(5.4) In your organization’s financial accounting, do you identify spending/revenue that is aligned with 
your organization’s climate transition? 

 
Identification of spending/revenue that is aligned with your organization’s 
climate transition 

  Select from: 
☑ No, and we do not plan to in the next two years 

[Fixed row] 
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(5.9) What is the trend in your organization’s water-related capital expenditure (CAPEX) and operating 
expenditure (OPEX) for the reporting year, and the anticipated trend for the next reporting year? 
  

(5.9.1) Water-related CAPEX (+/- % change) 

0 

(5.9.2) Anticipated forward trend for CAPEX (+/- % change) 

0 

(5.9.3) Water-related OPEX  (+/- % change)   

0 

(5.9.4) Anticipated forward trend for OPEX (+/- % change) 

0 

(5.9.5) Please explain  

For OPEX, our expenses include the water utility bills for our headquarters and distribution centers, as well as our water programs 
focused on efficiency, quality, data management, and strategic programming to meet our water reduction goals. However, the 
majority of OPEX is attributed to the water utility bills. As our number of HQ and DCs has not significantly changed from 2022 to 
2023, we experienced a 0% change in OPEX and anticipate the same in the future. For CAPEX, we have not had any projects in 
our direct operations that would be defined as CAPEX (such as acquiring or upgrading our fixed assets related to water 
management or security) in the past two years, therefore no change has occurred year over year, and we anticipate the same in 
the future. 
[Fixed row] 
 

(5.10) Does your organization use an internal price on environmental externalities? 

 
Use of internal pricing of 
environmental externalities 

Primary reason for not pricing 
environmental externalities 

Explain why your organization does not price 
environmental externalities 

 Select from: 
☑ No, and we do not plan to 
in the next two years 

Select from: 
☑ No standardized 
procedure 

Our efforts are currently focused on reduction 
and efficiency programs to meet our targets. 

[Fixed row] 

(5.11) Do you engage with your value chain on environmental issues?  

 
 Engaging with this stakeholder on 
environmental issues   Environmental issues covered  

Suppliers Select from: 
☑ Yes 

Select all that apply 
☑ Climate change   
☑ Water  

Customers Select from: 
☑ Yes 

Select all that apply 
☑ Climate change   
☑ Water  
☑ Plastics 
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 Engaging with this stakeholder on 
environmental issues   Environmental issues covered  

Investors and shareholders  Select from: 
☑ Yes 

Select all that apply 
☑ Climate change   
☑ Water  
☑ Plastics 

Other value chain stakeholders Select from: 
☑ Yes 

Select all that apply 
☑ Climate change   
☑ Water  
☑ Plastics 

[Fixed row] 

(5.11.1) Does your organization assess and classify suppliers according to their dependencies and/or 
impacts on the environment? 

Climate change 

(5.11.1.1)  Assessment of supplier dependencies and/or impacts on the environment  

Select from: 
☑ Yes, we assess the dependencies and/or impacts of our suppliers  

(5.11.1.2)  Criteria for assessing supplier dependencies and/or impacts on the environment 

Select all that apply 
☑ Contribution to supplier-related Scope 3 emissions 

☑ Dependence on water 
☑ Impact on water availability 

☑ Impact on pollution levels 

☑ Other, please specify :Procurement spend 

(5.11.1.3)  % Tier 1 suppliers assessed 

Select from: 
☑ 100% 

(5.11.1.4) Define a threshold for classifying suppliers as having substantive dependencies and/or impacts 
on the environment 

We do not have a threshold for classifying suppliers in this way for climate-related dependencies and/or impacts. While we evaluate 
our suppliers’ impacts on the environment and have put programs in place to help them manage these impacts, we do not have a 
defined threshold by which we evaluate our suppliers but rather evaluate this on a case-by-case basis. 

(5.11.1.5)  % Tier 1 suppliers meeting the thresholds for substantive dependencies and/or impacts on the 
environment  

Select from: 
☑ None 

Water 

(5.11.1.1)  Assessment of supplier dependencies and/or impacts on the environment  

Select from: 
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☑ Yes, we assess the dependencies and/or impacts of our suppliers  

(5.11.1.2)  Criteria for assessing supplier dependencies and/or impacts on the environment 

Select all that apply 
☑ Basin/landscape condition 

☑ Dependence on water 
☑ Impact on water availability 

☑ Other, please specify :Procurement spend 

(5.11.1.3)  % Tier 1 suppliers assessed 

Select from: 
☑ 100% 

(5.11.1.4) Define a threshold for classifying suppliers as having substantive dependencies and/or impacts 
on the environment 

This definition is specific to suppliers at the facility level and not connected to our company-wide risks, opportunities, impacts, and 
dependencies substantive threshold defined in question 2.4. For water-related dependencies, we consider suppliers located in 
regions of high to extremely high water stress (as defined by the WWF risk filter level greater than 3.5) to have reached the 
threshold of substantive. 

(5.11.1.5)  % Tier 1 suppliers meeting the thresholds for substantive dependencies and/or impacts on the 
environment  

Select from: 
☑ 1-25% 

(5.11.1.6)  Number of Tier 1 suppliers meeting the thresholds for substantive dependencies and/or 
impacts on the environment  

96 
[Fixed row] 
 

(5.11.2) Does your organization prioritize which suppliers to engage with on environmental issues? 

Climate change 

(5.11.2.1)  Supplier engagement prioritization on this environmental issue  

Select from: 
☑ Yes, we prioritize which suppliers to engage with on this environmental issue 

(5.11.2.2) Criteria informing which suppliers are prioritized for engagement on this environmental issue  

Select all that apply 
☑ In line with the criteria used to classify suppliers as having substantive dependencies and/or impacts relating to climate change 

(5.11.2.4)  Please explain 

We identify “strategic suppliers” for a variety of social and environmental engagement activities, defined as the supplier facilities 
representing 80% of our total business spend. We also use a Vendor Scorecard as a core part of how we evaluate suppliers and 
how we can incorporate this knowledge into our sustainability long-term goals. The Vendor Scorecard includes information about 
each supplier’s production quality, social compliance, and participation in Cascale’s Higg FEM Index. The scorecard is updated 
monthly and used internally by our buyers, quality assurance, and supplier sustainability teams, and shared externally (with partial 
visibility) with individual suppliers so that they are aware of their performance and incentivized to improve their score (red, yellow, 
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and green ratings). Sustainability components account for 30% of the weighted vendor score and are composed of Code of Vendor 
Conduct compliance (20% - including environmental compliance and safety), Higg FEM Participation (5% - including carbon 
emissions, energy usage, water consumption, and waste practices), and P.A.C.E./RISE participation (5% - a program that 
empowers women workers in our supply chain). Following Strategic Supplier and Vendor Scorecard selection, we are able to 
identify facilities that are particularly capable of exploratory energy and water efficiency programs that also have a sizeable 
production footprint relative to our business. 

Water 

(5.11.2.1)  Supplier engagement prioritization on this environmental issue  

Select from: 
☑ Yes, we prioritize which suppliers to engage with on this environmental issue 

(5.11.2.2) Criteria informing which suppliers are prioritized for engagement on this environmental issue  

Select all that apply 
☑ In line with the criteria used to classify suppliers as having substantive dependencies and/or impacts relating to water 

(5.11.2.4)  Please explain 

We identify “strategic suppliers” for a variety of social and environmental (including water-related) engagement activities, defined as 
the supplier facilities representing 80% of our total business spend. We also use a Vendor Scorecard as a core part of how we 
evaluate suppliers and how we can incorporate this knowledge into our sustainability long-term goals. The Vendor Scorecard 
includes information about each supplier’s production quality, social compliance, and participation in Cascale’s Higg FEM Index. 
The scorecard is updated monthly and used internally by our buyers, quality assurance, and supplier sustainability teams, and 
shared externally (with partial visibility) with individual suppliers so that they are aware of their performance and incentivized to 
improve their score (red, yellow, and green ratings). Sustainability components account for 30% of the weighted vendor score and 
are composed of Code of Vendor Conduct compliance (20% - including environmental compliance and safety), Higg FEM 
Participation (5% - including carbon emissions, energy usage, water consumption, and waste practices), and P.A.C.E./RISE 
participation (5% - a program that empowers women workers in our supply chain). Following Strategic Supplier and Vendor 
Scorecard selection, we are able to identify facilities that are particularly capable of exploratory energy and water efficiency 
programs that also have a sizeable production footprint relative to our business. 
[Fixed row] 
 

(5.11.5) Do your suppliers have to meet environmental requirements as part of your organization’s 
purchasing process? 

Climate change 

(5.11.5.1) Suppliers have to meet specific environmental requirements related to this environmental 
issue as part of the purchasing process 

Select from: 
☑ Yes, suppliers have to meet environmental requirements related to this environmental issue, but they are not included in our 
supplier contracts 

(5.11.5.2) Policy in place for addressing supplier non-compliance 

Select from: 
☑ Yes, we have a policy in place for addressing non-compliance 

(5.11.5.3) Comment 

As part of Gap Inc.'s Code of Vendor Conduct (COVC), facilities that produce goods for Gap Inc. shall operate in full compliance 
with the laws of their respective countries and with all other applicable laws, rules and regulations. Wherever there is a difference in 
the requirements as per local law and that in the Gap Inc. COVC, the more stringent requirement should apply. Vendor and Vendor 
Affiliates shall use only Gap Inc. approved facilities for the production of goods. Vendors shall obtain prior written authorization from 
Gap Inc. to use these facilities prior to the start of production. Facilities shall comply with all applicable laws and regulations 
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regarding working conditions and shall provide workers with a safe and healthy environment. Annual assessment through audited 
supplier self-assessments like the Higg FEM and the use of supplier scorecards help ensure these requirements are met. If COVC 
violations are identified, parties are informed, and corrective action plans are developed. These plans must include actions to 
address findings, eliminate root causes, and assign accountability, with clear deadlines for each action. Our timeline for corrective 
actions and escalation is within 60 days of identification, with the development of a long-term prevention plan extending up to a 
maximum of 120 days. For ongoing non-compliances, we implement a responsible exit plan, monitoring the facility to address any 
pending issues during deactivation. 

Water  

(5.11.5.1) Suppliers have to meet specific environmental requirements related to this environmental 
issue as part of the purchasing process 

Select from: 
☑ Yes, suppliers have to meet environmental requirements related to this environmental issue, but they are not included in our 
supplier contracts 

(5.11.5.2) Policy in place for addressing supplier non-compliance 

Select from: 
☑ Yes, we have a policy in place for addressing non-compliance 

(5.11.5.3) Comment 

As part of Gap Inc.'s Code of Vendor Conduct (COVC), facilities that produce goods for Gap Inc. shall operate in full compliance 
with the laws of their respective countries and with all other applicable laws, rules and regulations. Wherever there is a difference in 
the requirements as per local law and that in the Gap Inc. COVC, the more stringent requirement should apply. Vendor and Vendor 
Affiliates shall use only Gap Inc. approved facilities for the production of goods. Vendors shall obtain prior written authorization from 
Gap Inc. to use these facilities prior to the start of production. Facilities shall comply with all applicable laws and regulations 
regarding working conditions and shall provide workers with a safe and healthy environment. Annual assessment through audited 
supplier self-assessments like the Higg FEM and the use of supplier scorecards help ensure these requirements are met. If COVC 
violations are identified, parties are informed, and corrective action plans are developed. These plans must include actions to 
address findings, eliminate root causes, and assign accountability, with clear deadlines for each action. Our timeline for corrective 
actions and escalation is within 60 days of identification, with the development of a long-term prevention plan extending up to a 
maximum of 120 days. For ongoing non-compliances, we implement a responsible exit plan, monitoring the facility to address any 
pending issues during deactivation. 
[Fixed row] 
 

(5.11.6) Provide details of the environmental requirements that suppliers have to meet as part of your 
organization’s purchasing process, and the compliance measures in place. 

Climate change 

(5.11.6.1) Environmental requirement 

Select from: 
☑ Environmental disclosure through a non-public platform 

(5.11.6.2) Mechanisms for monitoring compliance with this environmental requirement 

Select all that apply 
☑ On-site third-party audit 
☑ Supplier scorecard or rating 

☑ Supplier self-assessment  

(5.11.6.3) % tier 1 suppliers by procurement spend required to comply with this environmental 
requirement 
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Select from: 
☑ 100% 

(5.11.6.4) % tier 1 suppliers by procurement spend in compliance with this environmental requirement 

Select from: 
☑ 100% 

(5.11.6.7) % tier 1 supplier-related scope 3 emissions attributable to the suppliers required to comply 
with this environmental requirement 

Select from: 
☑ 100% 

(5.11.6.8) % tier 1 supplier-related scope 3 emissions attributable to the suppliers in compliance with this 
environmental requirement 

Select from: 
☑ 100% 

(5.11.6.9) Response to supplier non-compliance with this environmental requirement 

Select from: 
☑ Retain and engage 

(5.11.6.10) % of non-compliant suppliers engaged 

Select from: 
☑ 100% 

(5.11.6.11) Procedures to engage non-compliant suppliers 

Select all that apply 
☑ Assessing the efficacy and efforts of non-compliant supplier actions through consistent and quantified metrics 

☑ Developing quantifiable, time-bound targets and milestones to bring suppliers back into compliance 

☑ Providing information on appropriate actions that can be taken to address non-compliance 

☑ Re-integrating suppliers back into upstream value chain based on the successful and verifiable completion of activities 

(5.11.6.12) Comment 

We ask 100% of our Tier 1 suppliers to respond to Cascale’s Higg Facility Environmental Module (FEM) questionnaire on an 
annual basis to evaluate suppliers’ performance on energy, emissions, water, chemicals, and labor. The Higg FEM includes 
collecting information on their carbon emissions, water, and waste data. Our Tier 1 vendors are those that we have direct 
procurement spend with and are the first line of engagement into our supply chain. In 2023, 100 percent (565) of Tier 1 suppliers 
completed and 84 percent (478) verified their responses; and 73 percent (200) of Tier 2 completed and 67 percent (184) verified. If 
a supplier fails to report to the Higg FEM, we will mark this as a Code of Vendor Conduct violation in their annual assessment. This 
impacts their vendor rating score, which is used as a business-decision-making input for our production teams. Vendor ratings are 
color coded as green, yellow, and red (with red indicating more severe violations). Higg FEM participation constitutes 5% of the 
weighted vendor rating. 

Water 

(5.11.6.1) Environmental requirement 

Select from: 
☑ Environmental disclosure through a non-public platform 

(5.11.6.2) Mechanisms for monitoring compliance with this environmental requirement 



 

49 

Select all that apply 
☑ On-site third-party audit 
☑ Supplier scorecard or rating 

☑ Supplier self-assessment  

(5.11.6.3) % tier 1 suppliers by procurement spend required to comply with this environmental 
requirement 

Select from: 
☑ 100% 

(5.11.6.4) % tier 1 suppliers by procurement spend in compliance with this environmental requirement 

Select from: 
☑ 100% 

(5.11.6.5) % tier 1 suppliers with substantive environmental dependencies and/or impacts related to this 
environmental issue required to comply with this environmental requirement 

Select from: 
☑ 100% 

(5.11.6.6) % tier 1 suppliers with substantive environmental dependencies and/or impacts related to this 
environmental issue that are in compliance with this environmental requirement 

Select from: 
☑ 100% 

(5.11.6.9) Response to supplier non-compliance with this environmental requirement 

Select from: 
☑ Retain and engage 

(5.11.6.10) % of non-compliant suppliers engaged 

Select from: 
☑ 100% 

(5.11.6.11) Procedures to engage non-compliant suppliers 

Select all that apply 
☑ Assessing the efficacy and efforts of non-compliant supplier actions through consistent and quantified metrics 

☑ Developing quantifiable, time-bound targets and milestones to bring suppliers back into compliance 

☑ Providing information on appropriate actions that can be taken to address non-compliance 

☑ Re-integrating suppliers back into upstream value chain based on the successful and verifiable completion of activities 

(5.11.6.12) Comment 

We ask 100% of our Tier 1 suppliers to respond to Cascale’s Higg Facility Environmental Module (FEM) questionnaire on an 
annual basis to evaluate suppliers’ performance on energy, emissions, water, chemicals, and labor. The Higg FEM includes 
collecting information on their carbon emissions, water, and waste data. Our Tier 1 vendors are those that we have direct 
procurement spend with and are the first line of engagement into our supply chain. In 2023, 100 percent (565) of Tier 1 suppliers 
completed and 84 percent (478) verified their responses; and 73 percent (200) of Tier 2 completed and 67 percent (184) verified. If 
a supplier fails to report to the Higg FEM, we will mark this as a Code of Vendor Conduct violation in their annual assessment. This 
impacts their vendor rating score, which is used as a business-decision-making input for our production teams. Vendor ratings are 
color coded as green, yellow, and red (with red indicating more severe violations). Higg FEM participation constitutes 5% of the 
weighted vendor rating. 
[Add row] 
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(5.11.7) Provide further details of your organization’s supplier engagement on environmental issues. 

Climate change 

(5.11.7.2) Action driven by supplier engagement 

Select from: 
☑ Emissions reduction 

(5.11.7.3) Type and details of engagement 

Capacity building 

☑ Provide training, support and best practices on how to mitigate environmental impact 
 
Information collection 

☑ Collect GHG emissions data at least annually from suppliers 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 
☑ Tier 1 suppliers 

☑ Tier 2 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 

Select from: 
☑ 100% 

(5.11.7.6) % of tier 1 supplier-related scope 3 emissions covered by engagement 

Select from: 
☑ 100% 

(5.11.7.8) Number of tier 2+ suppliers engaged 

200 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected 
environmental action 

We ask 100% of our Tier 1 suppliers and strategic Tier 2 suppliers to respond to Cascale’s Higg Facility Environmental Module 
(FEM) questionnaire on an annual basis tounderstand their environmental footprint. The Higg FEM collects information on carbon 
emissions, water, and wastewater data. Success is measured by the percentage of Tier 1 and Tier 2 suppliers responding to the 
Higg Index FEM, with 100% of Tier 1 response indicating success. In 2023, 100 percent (565) of Tier 1 suppliers completed and 84 
percent (478) verified their responses; and 73 percent (200) of Tier 2 completed and 67 percent (184) verified. Compared to 2022, 
completion rates stayed consistent and verification rates increased from 77% to 79% across Tier 1 and 2. Therefore, Tier 1 had 
complete success, and Tier 2 is an area for continued growth as we improve traceability in our supply chain; increased verification 
is also an indication of success and improved data quality. By collecting GHG emissions data from our suppliers, we can work 
better with our suppliers to lower emissions in accordance with our Scope 3 2030 science-based target. For example, in 2023 in 
partnership with Aii, we engaged three strategic suppliers in a nine-month pilot to support setting SBTs across their Scope 1, 2, and 
3. The pilot contributed to the launch of the SAC’s Manufacturer Climate Action Program (MCAP). We also contributed 84,000 to 
supplier efficiency programs, which saved approximately 19,000 metric tons of CO2e. 

(5.11.7.10) Engagement is helping your tier 1 suppliers meet an environmental requirement related to this 
environmental issue 
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Select from: 
☑ Yes, please specify the environmental requirement :Environmental disclosure through a non-public platform 

(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected 
action 

Select from: 
☑ Yes 

Water 

(5.11.7.2) Action driven by supplier engagement 

Select from: 
☑ Total water withdrawal volumes reduction 

(5.11.7.3) Type and details of engagement 

Capacity building 

☑ Provide training, support and best practices on how to mitigate environmental impact 
 
Information collection 

☑ Collect water quality information at least annually from suppliers (e.g., discharge quality, pollution incidents, hazardous 
substances) 
☑ Collect water quantity information at least annually from suppliers (e.g., withdrawal and discharge volumes) 
 

(5.11.7.4) Upstream value chain coverage 

Select all that apply 
☑ Tier 1 suppliers 

☑ Tier 2 suppliers 

(5.11.7.5) % of tier 1 suppliers by procurement spend covered by engagement 

Select from: 
☑ 100% 

(5.11.7.7) % tier 1 suppliers with substantive impacts and/or dependencies related to this environmental 
issue covered by engagement 

Select from: 
☑ 100% 

(5.11.7.8) Number of tier 2+ suppliers engaged 

200 

(5.11.7.9) Describe the engagement and explain the effect of your engagement on the selected 
environmental action 

We ask 100% of our Tier 1 suppliers and strategic Tier 2 suppliers to respond to Cascale’s Higg Facility Environmental Module 
(FEM) questionnaire on an annual basis tounderstand their environmental footprint. The Higg FEM collects information on carbon 
emissions, water, and wastewater data. Success is measured by the percentage of Tier 1 and Tier 2 suppliers responding to the 
Higg Index FEM, with 100% of Tier 1 response indicating success. In 2023, 100 percent (565) of Tier 1 suppliers completed and 84 
percent (478) verified their responses; and 73 percent (200) of Tier 2 completed and 67 percent (184) verified. Compared to 2022, 
completion rates stayed consistent and verification rates increased from 77% to 79% across Tier 1 and 2. Therefore, Tier 1 had 
complete success, and Tier 2 is an area for continued growth as we improve traceability in our supply chain; increased verification 
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is also an indication of success and improved data quality. Based on supplier provided Higg FEM water withdrawal data, we 
nominate and subsidize select suppliers, including our top mill suppliers, to participate in initiatives such as Aii’s Clean by Design. 
Suppliers typically see operational cost savings after the investment payback period, in addition to water and energy savings. We 
also continue helping suppliers implement industry and Gap Inc. programs, such as our Mill Sustainability Program (MSP), to 
improve water quality. In 2023, we began creating a portfolio of replenishment projects to strengthen basin health in priority, high-
water-stressed regions along the value chain. Using Higg FEM wastewater and discharge data, we assess their chemicals 
management practices. During 2023, we expanded our Water Quality Program (WQP) to knit and sweater laundries, for a total of 
170 participating facilities. Through a partnership with Bureau Veritas, 328 suppliers were trained on the MRSL to help strengthen 
chemicals and wastewater management capabilities, particularly for facilities that are newer to the program. 

(5.11.7.10) Engagement is helping your tier 1 suppliers meet an environmental requirement related to this 
environmental issue 

Select from: 
☑ Yes, please specify the environmental requirement :Environmental disclosure through a non-public platform 

(5.11.7.11) Engagement is helping your tier 1 suppliers engage with their own suppliers on the selected 
action 

Select from: 
☑ Yes 
[Add row] 
 

(5.11.9) Provide details of any environmental engagement activity with other stakeholders in the value 
chain. 

Climate change 

(5.11.9.1) Type of stakeholder 

Select from: 
☑ Other value chain stakeholder, please specify :Employees  

(5.11.9.2) Type and details of engagement 

Education/Information sharing 

☑ Run an engagement campaign to educate stakeholders about the environmental impacts about your products, goods and/or 
services 

☑ Share information about your products and relevant certification schemes 

☑ Share information on environmental initiatives, progress and achievements 
 

(5.11.9.3) % of stakeholder type engaged 

Select from: 
☑ 100% 

(5.11.9.4) % stakeholder-associated scope 3 emissions 

Select from: 
☑ 100% 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

Our Gap Inc. corporate brand employees (worldwide) are an important part of our value chain, and a partner that we engage with 
often through ESG-related announcements and targeted trainings. Certain Gap Inc. employees receive training on the Company's 
ESG initiatives (including initiatives related to climate change, water efficiency, responsible sourcing, and more) and strategy for 
improvement. It is important that all Gap Inc. employees are aligned to our Company values. This element of our culture 
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incorporates making environmentally responsible decisions through material and fiber choices in the design of our products. We 
strategize to support our merchandisers and product designers as a particularly important part of our value chain in the employee 
group due to their proximity to our raw materials selection. As such, we provide them training on our Preferred Fibers Kit. The 
Preferred Fibers Kit and Product Claims trainings empower our employees to make more sustainable choices in our raw materials 
(such as choosing recycled polyester over conventional synthetics) and be able to communicate the decision-making process 
behind these choices to key stakeholders in the supply chain (such as explaining the reduced carbon footprint and waste generated 
during production). 

(5.11.9.6) Effect of engagement and measures of success 

The measurement of success for this engagement is ultimately shown by our progress towards our 100% sustainable cotton and 
45% recycled polyester goals – if we are training employees successfully, their decisions will be reflected in our fiber consumption 
reports. The target year for our fiber consumption goals is 2025, and as of fiscal year end 2023, we reached 98% more sustainable 
cotton and 19% recycled polyester. Our Global Sustainability team developed a Product Claims virtual training in 2022, which over 
1,200 people have completed to date. As of 2023, our companywide onboarding sessions also embedded sustainability topics. 
Through the training, participating employees gained a greater understanding in Gap Inc.’s approach to sustainable fibers and how 
to avoid misleading sustainability marketing claims. We also offer product design teams training and Fiber Toolkits that help them 
contribute to achieving our sustainability goals in their design choices for our apparel. This has resulted in more conversation about 
integrating sustainability throughout our business, as more of our workforce want to understand how they can contribute to and 
integrate sustainability in their own roles. 

Water 

(5.11.9.1) Type of stakeholder 

Select from: 
☑ Other value chain stakeholder, please specify :NGOs, manufacturing partners, local communities 

(5.11.9.2) Type and details of engagement 

Innovation and collaboration 

☑ Incentivize collaborative sustainable water management in river basins 
 

(5.11.9.3) % of stakeholder type engaged 

Select from: 
☑ 100% 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

Working with relevant stakeholders – including the private sector, NGOs, local governments, multi-lateral institutions, and local 
communities – is essential to creating large-scale impact in watersheds where cotton is grown or apparel is manufactured. Our 
strategy to strengthen community water resilience encompasses a range of interventions through collective action partnerships, 
including the Women  Water Collaborative and the WaterEquity Global Access Fund IV, both launched in 2023. Our partners are 
also key to setting and implementing context-based water targets – and action plans for achieving them – based on local and 
operational water risks, and actions already being taken to address water use locally. Gap Inc. has a history of designing innovative 
programs in collaboration with NGOs, nonprofits, and public and private sectors to address water stress, improve access to clean 
water and sanitation, and advance water-saving manufacturing innovations. To drive progress on our water goals, we continued 
active engagement with the UN Global Compact’s CEO Water Mandate and its key initiatives, WASH4Work and the WRC. In 2023, 
Gap Inc. joined the World Resources Institute’s (WRI) Aqueduct Alliance to share strategic guidance and industry insights on 
improving sustainable water management across sectors. To reduce suppliers’ manufacturing water footprint – which often aligns 
with efforts to reduce energy – we partner with groups such as the Apparel Impact Institute (Aii) and the Alliance for Water 
Stewardship (AWS). We also partner closely with implementing NGOs and experts for projects focused on water access and 
replenishment. In early 2023, we completed the Women  Water Alliance, our six-year public-private partnership program between 
USAID and Gap Inc. This initiative empowered more than 2.4 million people to improve access to clean water and sanitation in 
communities touched by the apparel industry in India. Together with the Water Resilience Coalition (WRC) and WaterAid, we 
developed the Women  Water Collaborative with the support of private sector partners Cargill and GSK. The Collaborative aims to 
improve health, livelihoods, and climate resilience by providing water-stressed communities in India improved and sustained access 
to climate-resilient WASH. It also aims to improve the availability and quality of water in priority river basins through water 
replenishment and conservation. 
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(5.11.9.6) Effect of engagement and measures of success 

Success is measured through the number of women, farmers, communities, and villages that we can positively impact through our 
value chain water partnerships. We formally report on the number of women empowered to improve their access to clean water and 
sanitation, the number of women in cotton growing communities trained through our P.A.C.E./RISE program, the amount of money 
invested into WASH financing through Water.org and other partnerships, the number of microloans allocated, and the number of 
village action plans created for water access in India. These metrics were selected as key performance indicators because in order 
to reach net positive water impact in water-stressed regions by 2050 we will need to prioritize programs with the largest positive 
impact. As of the end of 2023, we have empowered 2.5 million people touched by the apparel industry to improve their equitable 
access to clean water and sanitation since 2017. 

Climate change 

(5.11.9.1) Type of stakeholder 

Select from: 
☑ Customers 

(5.11.9.2) Type and details of engagement 

Education/Information sharing 

☑ Share information about your products and relevant certification schemes 

☑ Share information on environmental initiatives, progress and achievements 
 

(5.11.9.3) % of stakeholder type engaged 

Select from: 
☑ 100% 

(5.11.9.4) % stakeholder-associated scope 3 emissions 

Select from: 
☑ 100% 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

We use product labeling, webpages, social media, and blog posts to educate our customers on more sustainable fibers, and how 
they can wear, care for, and discard their clothes to reduce our products’ total environmental footprint. We also engage in and 
contribute to industrywide solutions to reduce end-of-life impacts. 

(5.11.9.6) Effect of engagement and measures of success 

We measure the effect of customer engagement by the success of our wider ambitions of achieving net-zero carbon emissions and 
net positive water impact by 2050 – as well as our external commitments to The Fashion Pact and the UNFCCC Fashion Industry 
Charter for Climate Action. We made progress on our net-zero carbon emissions goal in 2023 by submitting our net-zero target to 
SBTi for approval and having developed a long-term strategic roadmap for how to achieve this goal. We made progress on our net 
positive water impact goal by building roadmaps to achieve intermediary 2030 goals, including reducing or replenishing 4.8 billion 
liters of water in 2022, compared to 33 billion liters of water consumption (water consumption data for our supply chain is collected 
through the Higg FEM, which results in a one-year delay for our reporting). By validating more sustainable raw materials claims, we 
build trust with customers and empower them to make informed purchasing decisions. Our circularity programs help customers 
rethink how to interact with their garments. Programs such as thredUP’s Clean Out Kit and Athleta’s Preloved site (launched in 
2022) invite customers to resell clothes they no longer use, helping keep garments out of landfills. As of the end of 2023, our 
brands’ thredUP partnerships have helped customers collect and sell more than 4.4 million units of apparel since 2020 and 
Athleta’s Preloved site with thredUP, has collected and sold nearly 20,000 items since 2022. 
[Add row] 

C6. Environmental Performance - Consolidation Approach 
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(6.1) Provide details on your chosen consolidation approach for the calculation of environmental 
performance data. 

Climate change 

(6.1.1) Consolidation approach used 

Select from: 
☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We have consolidated and calculated our environmental performance data using the approach of operational control because this 
is the same consolidation approach as used in our financial accounting, and aligns with how the majority of data is available for 
environmental issues within our business divisions. 

Water 

(6.1.1) Consolidation approach used 

Select from: 
☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We have consolidated and calculated our environmental performance data using the approach of operational control because this 
is the same consolidation approach as used in our financial accounting, and aligns with how the majority of data is available for 
environmental issues within our business divisions. 

Plastics 

(6.1.1) Consolidation approach used 

Select from: 
☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We have consolidated and calculated our environmental performance data using the approach of operational control because this 
is the same consolidation approach as used in our financial accounting, and aligns with how the majority of data is available for 
environmental issues within our business divisions. 

Biodiversity 

(6.1.1) Consolidation approach used 

Select from: 
☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We have consolidated and calculated our environmental performance data using the approach of operational control because this 
is the same consolidation approach as used in our financial accounting, and aligns with how the majority of data is available for 
environmental issues within our business divisions. 
[Fixed row] 
 

C7. Environmental performance - Climate Change 
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(7.1) Is this your first year of reporting emissions data to CDP? 
Select from: 
☑ No 

(7.1.1) Has your organization undergone any structural changes in the reporting year, or are any previous 
structural changes being accounted for in this disclosure of emissions data? 

 
Has there been a structural 
change? 

Name of organization(s) 
acquired, divested from, or 
merged with 

Details of structural change(s), including completion 
dates 

  Select all that apply 
☑ Yes, a divestment 

Gap China We divested Gap China in FY 2023 (Jan 31, 2023). 
There was no material impact to financials or 
emissions. 

[Fixed row] 

(7.1.2) Has your emissions accounting methodology, boundary, and/or reporting year definition changed 
in the reporting year? 
  

(7.1.2.1) Change(s) in methodology, boundary, and/or reporting year definition? 

Select all that apply 
☑ Yes, a change in methodology 

(7.1.2.2) Details of methodology, boundary, and/or reporting year definition change(s) 

In 2023, we submitted our Net Zero target to SBTi for approval. As part of the process, we recalculated our baseline (2017) as a 
way to align methodologies, use more activity data that had come in to our systems and update emission factors. In doing so, we 
found changes to several Scopes and categories that are now being restated. We have updated the methodology for our scope 3 
calculation to align with revised methodologies and newly available platforms. This update followed the refresh of our Science-
Based Targets (SBT) and encompassed the data for our baseline year (2017), prior year (2022), and the current fiscal reporting 
year 2023. Recalculations were performed for emissions within scope 3 categories, including purchased goods & services (PG&S), 
business travel (incorporating WTT emissions where applicable to comply with SBTi standards), employee commuting, and end of 
life of sold products (EoL). The need for these recalculations and methodology refresh stemmed from the availability of new data 
and the unacceptability of our previous estimation approach using Quantis. These adjustments were made to ensure compliance 
with evolving standards and to uphold the integrity of our emissions calculations. 
[Fixed row] 
 

(7.1.3) Have your organization’s base year emissions and past years’ emissions been recalculated as a 
result of any changes or errors reported in 7.1.1 and/or 7.1.2? 
  

(7.1.3.1) Base year recalculation 

Select from: 
☑ Yes 

(7.1.3.2) Scope(s) recalculated 

Select all that apply 
☑ Scope 2, market-based 

☑ Scope 3 
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(7.1.3.3) Base year emissions recalculation policy, including significance threshold 

Gap Inc.’s base year (2017) and subsequent year inventories will be adjusted for mergers, acquisitions and divestitures according 
to guidance as set forth in the WRI/WBCSD Greenhouse Gas Protocol. When a significant cumulative change in Gap Inc.’s base 
year emissions is triggered, the company will restate. Significant is defined as a cumulative change (/-) of two percent or larger in 
Gap Inc.’s total base year emissions (Scope 1 and 2) on a CO2-e basis. The following conditions require an adjustment if a 
significant change is identified: A structural change of Gap Inc.’s organizational boundaries (i.e., merger, acquisition, or divestiture); 
A change in calculation methodologies or emission factors; Additional or new data or methodology are available on source 
emissions that was not previously available; Outsourcing (i.e., production of goods that is moved outside of Gap Inc.’s defined 
reporting boundaries) or insourcing (i.e., opposite of “outsourcing”) where the modified case includes emissions that were not 
previously accounted for within the inventory in Scopes 1, 2, or 3; or A significant error or a number of cumulative errors in Gap 
Inc.’s inventory are discovered. In the instance where Gap Inc. divested or sold off part of their portfolio, all historical data will be 
removed from the portfolio (regardless of whether the significance threshold is met). Gap Inc. may not report these changes for 
historical years unless the cumulative change of the divestment and any other adjustments meet the significance threshold to 
trigger such a restatement. E.g., Janie and Jack was acquired in 2019 and triggered a 2% significance impact to emissions, so 
during 2020 data reporting the acquired sites were included in the historical inventory. In 2021, Janie and Jack and Intermix’s 
divestments were completed, and all historical data was excluded from reporting for 2021. These divestments cumulatively resulted 
in greater than 2% change, therefore triggering the need to restate the base year. In 2023, Gap Inc. submitted a Net Zero target to 
SBTi for approval. As part of the process, the baseline (2017) was recalculated as a way to align methodologies, use more activity 
data that had come into our systems and update emission factors. In doing so, we found changes to several Scopes and categories 
that are now being restated. While not all recalculations resulted in a greater than 2% change, we are restating all changes to align 
our CDP reporting with our SBTs. 

(7.1.3.4) Past years’ recalculation 

Select from: 
☑ Yes 
[Fixed row] 
 

(7.2) Select the name of the standard, protocol, or methodology you have used to collect activity data and 
calculate emissions. 

Select all that apply 
☑ The Greenhouse Gas Protocol: Scope 2 Guidance 

☑ IPCC Guidelines for National Greenhouse Gas Inventories, 2006 

☑ US EPA Emissions & Generation Resource Integrated Database (eGRID) 
☑ Smart Freight Centre: GLEC Framework for Logistics Emissions Methodologies 

☑ The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 
☑ Defra Environmental Reporting Guidelines: Including streamlined energy and carbon reporting guidance, 2019 

(7.3) Describe your organization’s approach to reporting Scope 2 emissions. 
  

(7.3.1) Scope 2, location-based 

Select from: 
☑ We are reporting a Scope 2, location-based figure 

(7.3.2) Scope 2, market-based  

Select from: 
☑ We are reporting a Scope 2, market-based figure 

(7.3.3) Comment 

We calculate both Scope 2 by location-based and market-based methodologies. In the market-based figure, we apply our solar and 
wind VPPA credits. Our science-based targets follow the market-based figures. 
[Fixed row] 
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(7.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1, Scope 
2 or Scope 3 emissions that are within your selected reporting boundary which are not included in your 
disclosure? 
Select from: 
☑ No 

(7.5) Provide your base year and base year emissions. 

Scope 1 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

27220 

(7.5.3) Methodological details 

Our methodology for Scope 1 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we use the most up-to-date emission factors from Climate 
Registry and USA EPA MRR - Commercial sector. Specifically for natural gas, we utilize actual utility bills at relevant sites, resorting 
to thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 

Scope 2 (location-based)  

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

379837 

(7.5.3) Methodological details 

Our methodology for Scope 2 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we utilize the recommended hierarchy for granularity of 
emission factor application. We utilize actual utility bills at relevant sites for electric power, chilled water, and steam, resorting to 
thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 

Scope 2 (market-based)  

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

361734 

(7.5.3) Methodological details 
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Our methodology for Scope 2 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we utilize the recommended hierarchy for granularity of 
emission factor application. We utilize actual utility bills at relevant sites for electric power, chilled water, and steam, resorting to 
thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 

Scope 3 category 1: Purchased goods and services 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

4730372 

(7.5.3) Methodological details 

Used a hybrid approach, with primary data, secondary, and extrapolated data for Tier 1 through 4 apparel inputs and production. In 
Tier 1 and 2, we utilize Higg FEM data (primary data provided by suppliers). For Tier 3 and 4, at the raw materials and yarn level, 
we calculated emissions based on fiber weights and industry average emission factors (derived from the Higg MSI - Materials 
Sustainability Index). Calculated emissions for accessories, services, and miscellaneous goods using a spend-based method. 
Extrapolated breakdown of categories for baseline based on most recent year of data and overall spend trends by year. 

Scope 3 category 2: Capital goods 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Capital goods are incorporated into purchased goods & services category. 

Scope 3 category 3: Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

15518 

(7.5.3) Methodological details 

This information is estimated using data from our Scope 1 and 2 emissions, which are based on utility provider electricity, natural 
gas, jet fuel and propane usage. 

Scope 3 category 4: Upstream transportation and distribution 

(7.5.1) Base year end 

02/03/2018 
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(7.5.2) Base year emissions (metric tons CO2e) 

514832.0 

(7.5.3) Methodological details 

Emissions are calculated using primary tonne.km information at a haul level from Gap Inc. internal systems, multiplied by Defra 
product transportation emission factors. This represents emissions from our suppliers to our distribution centers. 

Scope 3 category 5: Waste generated in operations 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

14645 

(7.5.3) Methodological details 

Emissions are calculated using utility bills supplied by waste management providers across our operations. 

Scope 3 category 6: Business travel 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

48801 

(7.5.3) Methodological details 

Includes hotel stays, rail travel, air travel and car rentals, with air travel provided at a haul level per passenger. Emissions 
calculated using Defra 2023 factors based, assuming radiative forcing. 

Scope 3 category 7: Employee commuting 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

256355 

(7.5.3) Methodological details 

Distance between the home and local office/store/distribution center work address for each of our employees. Assumes average 
car, petrol. 

Scope 3 category 8: Upstream leased assets 

(7.5.1) Base year end 

02/03/2018 
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(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Gap Inc. does not have upstream leased assets. 

Scope 3 category 9: Downstream transportation and distribution 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

55379.0 

(7.5.3) Methodological details 

Emissions calculated using primary tonne.km information at a haul level from Gap Inc. internal systems, multiplied by Defra product 
transportation emission factors. We also receive emissions information from UPS, which represents emissions from online 
shipments from DCs to customers or from Ship-From-Store methods. The UPS data is verified by SGS and represents 76% of the 
total emissions which are provided by our suppliers. 

Scope 3 category 10: Processing of sold products 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Based on industry guidance, processing of sold products is not relevant to Gap Inc.’s business model. 

Scope 3 category 11: Use of sold products 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

2095886 

(7.5.3) Methodological details 

This is a Quantis Scope 3 Estimate and not representative of actual Gap Inc. activity. 2022 calculations and thereafter use an 
improved methodology. Calculations are based on average assumed life of products per product category and average consumer 
use / wash behaviour. 

Scope 3 category 12: End of life treatment of sold products 

(7.5.1) Base year end 
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02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

119353 

(7.5.3) Methodological details 

"Fiber: The calculation is based on the fiber weight (kg) of our products manufactured and number of garments by clothing type 
reused/resold through programs such as ThredUp, for which we used average weights of garments to estimate these emissions. 
Weight data of products sold is not available and so we used sourcing weights to estimate EOL emissions and assumed the 
consumer sends the products to the landfill if not accounted for in the ThredUp reports. As part of Gap's partnership with ThredUp, 
we are able to obtain information on product re-sold to ThredUp. This is assumed to be part of ThredUp's EoL and is not included in 
our EoL calculation. Packaging/miscellaneous items: The calculation is based on average weight data of miscellaneous 
accessories and product packaging. We used industry disposal method percents to estimate emissions. " 

Scope 3 category 13: Downstream leased assets 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Gap Inc. does not have downstream leased assets. 

Scope 3 category 14: Franchises 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

28531.0 

(7.5.3) Methodological details 

Franchise specific method takes into account the emissions factors for each location of our international franchise sites and applies 
the factors to site-specific square footage data to estimate annual energy usage. 

Scope 3 category 15: Investments 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Gap doesn’t have investments that meet the Scope 3 criteria of relevancy. As per GHG Protocol Technical Guidance, “Category 15 
is designed primarily for private financial institutions (e.g., commercial banks), but is also relevant to public financial institutions 
(e.g., multilateral development banks, export credit agencies) and other entities with investments not included in scope 1 and scope 
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2.” This does not apply to Gap Inc. as an apparel retailer. Any investments made by the Company are not of material impact or are 
reflected in other categories of our Scope 3 emissions. 

Scope 3: Other (upstream) 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not calculated, not relevant 

Scope 3: Other (downstream) 

(7.5.1) Base year end 

02/03/2018 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not calculated, not relevant 
[Fixed row] 
 

(7.6) What were your organization’s gross global Scope 1 emissions in metric tons CO2e? 

Reporting year 

(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

36174 

(7.6.3) Methodological details 

Our methodology for Scope 1 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we use the most up-to-date emission factors from Climate 
Registry and USA EPA MRR - Commercial sector. Specifically for natural gas, we utilize actual utility bills at relevant sites, resorting 
to thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 
[Fixed row] 
 

(7.7) What were your organization’s gross global Scope 2 emissions in metric tons CO2e? 

Reporting year 

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

218342 
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(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) (if applicable) 

85094 

(7.7.4) Methodological details 

Our methodology for Scope 2 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we utilize the recommended heirarchy for granularity of 
emission factor application. We utilize actual utility bills at relevant sites for electric power, chilled water, and steam, resorting to 
thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 

Past year 1  

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

235106 

(7.7.2) Gross global Scope 2, market-based emissions (metric tons CO2e) (if applicable) 

48519 

(7.7.3) End date 

01/28/2023 

(7.7.4) Methodological details 

Our methodology for Scope 2 emission activities involves collection, auditing, and warehousing of usage data through Schneider 
Electric's Resource Advisor platform. In adherence to the GHG Protocol, we utilize the recommended heirarchy for granularity of 
emission factor application. We utilize actual utility bills at relevant sites for electric power, chilled water, and steam, resorting to 
thorough gap filling and estimation methods where data is absent but applicable. These choices have been made to ensure a 
comprehensive and accurate approach to emissions calculation in line with industry best practices and standards. 
[Fixed row] 
 

(7.8) Account for your organization’s gross global Scope 3 emissions, disclosing and explaining any 
exclusions. 

Purchased goods and services 

(7.8.1) Evaluation status 

Select from: 
☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

4076765 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Supplier-specific method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

60 
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(7.8.5) Please explain 

Used a hybrid approach, with primary data, secondary, and extrapolated data for Tier 1 through 4 apparel inputs and production. In 
Tier 1 and 2, we utilize Higg FEM data (primary data provided by suppliers). For Tier 3 and 4, at the raw materials and yarn level, 
we calculated emissions based on fiber weights and industry average emission factors (derived from the Higg MSI - Materials 
Sustainability Index). Calculated emissions for accessories, services, and miscellaneous goods using a spend-based method. 
Extrapolated breakdown of categories for baseline based on most recent year of data and overall spend trends by year. 

Capital goods 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

Capital goods are incorporated into purchased goods & services category. 

Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

18498 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Average data method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

This information is estimated using data from our Scope 1 and 2 emissions, which are based on utility provider electricity, natural 
gas, jet fuel and propane usage. 

Upstream transportation and distribution 

(7.8.1) Evaluation status 

Select from: 
☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

263233 

(7.8.3) Emissions calculation methodology 

Select all that apply 
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☑ Distance-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Emissions are calculated using primary tonne.km information at a haul level from Gap Inc. internal systems, multiplied by Defra 
product transportation emission factors. This represents emissions from our suppliers to our distribution centers. 

Waste generated in operations 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

10068 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Emissions are calculated using utility bills supplied by waste management providers across our operations. 

Business travel 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

2186 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Distance-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 
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Includes hotel stays, rail travel, air travel and car rentals, with air travel provided at a haul level per passenger. Emissions 
calculated using Defra 2023 factors based, assuming radiative forcing. 

Employee commuting 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

70531 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Distance-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Distance between the home and local office/store/distribution center work address for each of our approximately 85,000 
employees. Assumes average car, petrol. Uses 2023 emissions. 

Upstream leased assets 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

Gap Inc. does not have upstream leased assets. 

Downstream transportation and distribution 

(7.8.1) Evaluation status 

Select from: 
☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

68470 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Distance-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 
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(7.8.5) Please explain 

Emissions calculated using primary tonne.km information at a haul level from Gap Inc. internal systems, multiplied by Defra product 
transportation emission factors. We also receive emissions information from UPS, which represents emissions from online 
shipments from DCs to customers or from Ship-From-Store methods. The UPS data is verified by SGS and represents 76% of the 
total emissions which are provided by our suppliers. 

Processing of sold products 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

Based on industry guidance, processing of sold products is not relevant to Gap Inc.’s business model. Intermediate products are 
products that require further processing, transformation, or inclusion in another product before use, and Gap Inc. only sells 
completely finished products, therefore we have no intermediate product processing to report. 

Use of sold products 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

936193 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Methodology for indirect use phase emissions, please specify :GHG Protocol followed 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Calculations are based on average assumed life of products per product category and average consumer use / wash behavior. 

End of life treatment of sold products 

(7.8.1) Evaluation status 

Select from: 
☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

83648 

(7.8.3) Emissions calculation methodology 

Select all that apply 
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☑ Average product method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

"Fiber: The calculation is based on the fiber weight (kg) of our products manufactured and number of garments by clothing type 
reused/resold through programs such as ThredUp, for which we used average weights of garments to estimate these emissions. 
Weight data of products sold is not available and so we used sourcing weights to estimate EOL emissions and assumed the 
consumer sends the products to the landfill if not accounted for in the ThredUp reports. As part of Gap's partnership with ThredUp, 
we are able to obtain information on product re-sold to ThredUp. This is assumed to be part of ThredUp's EoL and is not included in 
our EoL calculation. Packaging/miscellaneous items: The calculation is based on average weight data of miscellaneous 
accessories and product packaging. We used industry disposal method percents to estimate emissions. " 

Downstream leased assets 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

Gap Inc. does not have downstream leased assets 

Franchises 

(7.8.1) Evaluation status 

Select from: 
☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

24651 

(7.8.3) Emissions calculation methodology 

Select all that apply 
☑ Franchise-specific method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

0 

(7.8.5) Please explain 

Franchise specific method considers the emissions factors for each location of our international franchise sites and applies the 
factors to site-specific square footage data to estimate annual energy usage. 

Investments 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 
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(7.8.5) Please explain 

Gap Inc. doesn’t have investments that meet the Scope 3 criteria of relevancy. As per GHG Protocol Technical Guidance, 
“Category 15 is designed primarily for private financial institutions (e.g., commercial banks), but is also relevant to public financial 
institutions (e.g., multilateral development banks, export credit agencies) and other entities with investments not included in scope 1 
and scope 2.” This does not apply to Gap Inc. as an apparel retailer. Any investments made by the Company are not significant or 
are reflected in other categories of our Scope 3 emissions. 

Other (upstream) 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

None to report 

Other (downstream) 

(7.8.1) Evaluation status 

Select from: 
☑ Not relevant, explanation provided 

(7.8.5) Please explain 

None to report 
[Fixed row] 
 

(7.8.1) Disclose or restate your Scope 3 emissions data for previous years. 

Past year 1 

(7.8.1.1) End date 

01/28/2023 

(7.8.1.2) Scope 3: Purchased goods and services (metric tons CO2e) 

3987898 

(7.8.1.3) Scope 3: Capital goods (metric tons CO2e) 

0 

(7.8.1.4) Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) (metric tons CO2e) 

13299 

(7.8.1.5) Scope 3: Upstream transportation and distribution (metric tons CO2e) 

169045 

(7.8.1.6) Scope 3: Waste generated in operations (metric tons CO2e) 

9423 
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(7.8.1.7) Scope 3: Business travel (metric tons CO2e) 

4582 

(7.8.1.8) Scope 3: Employee commuting (metric tons CO2e) 

180398 

(7.8.1.9) Scope 3: Upstream leased assets (metric tons CO2e) 

0 

(7.8.1.10) Scope 3: Downstream transportation and distribution (metric tons CO2e) 

83633 

(7.8.1.11) Scope 3: Processing of sold products (metric tons CO2e) 

0 

(7.8.1.12) Scope 3: Use of sold products (metric tons CO2e) 

1177004 

(7.8.1.13) Scope 3: End of life treatment of sold products (metric tons CO2e) 

85804 

(7.8.1.14) Scope 3: Downstream leased assets (metric tons CO2e) 

0 

(7.8.1.15) Scope 3: Franchises (metric tons CO2e) 

27325 

(7.8.1.16) Scope 3: Investments (metric tons CO2e)  

0 

(7.8.1.17) Scope 3: Other (upstream) (metric tons CO2e) 

0 

(7.8.1.18) Scope 3: Other (downstream) (metric tons CO2e) 

0 

(7.8.1.19) Comment 

As part of our SBT update in 2023, we recalculated our 2017 baseline and 2022 emissions. As part of the process, we also 
improved our methodology to calculate Scope 3.3, 3.5, 3.7, and 3.12 using more actual data. 
[Fixed row] 
 

(7.9) Indicate the verification/assurance status that applies to your reported emissions. 
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Verification/assurance status 

Scope 1 Select from: 
☑ Third-party verification or assurance process in place 

Scope 2 (location-based or market-based) Select from: 
☑ Third-party verification or assurance process in place 

Scope 3 Select from: 
☑ Third-party verification or assurance process in place 

[Fixed row] 

(7.9.1) Provide further details of the verification/assurance undertaken for your Scope 1  emissions, and 
attach the relevant statements. 

Row 1 

(7.9.1.1) Verification or assurance cycle in place 

Select from: 
☑ Annual process 

(7.9.1.2) Status in the current reporting year 

Select from: 
☑ Complete 

(7.9.1.3) Type of verification or assurance  

Select from: 
☑ Limited assurance 

(7.9.1.4) Attach the statement 

GHG Verification Report- Gap Inc. FY2023 (1).pdf 

(7.9.1.5) Page/section reference 

1-10 

(7.9.1.6) Relevant standard 

Select from: 
☑ ISO14064-3 

(7.9.1.7) Proportion of reported emissions verified (%) 

100 
[Add row] 
 

(7.9.2) Provide further details of the verification/assurance undertaken for your Scope 2 emissions and 
attach the relevant statements. 

Row 1 

(7.9.2.1) Scope 2 approach 
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Select from: 
☑ Scope 2 location-based 

(7.9.2.2) Verification or assurance cycle in place 

Select from: 
☑ Annual process 

(7.9.2.3) Status in the current reporting year 

Select from: 
☑ Complete 

(7.9.2.4) Type of verification or assurance  

Select from: 
☑ Limited assurance 

(7.9.2.5) Attach the statement 

GHG Verification Report- Gap Inc. FY2023 (1).pdf 

(7.9.2.6) Page/ section reference 

all 

(7.9.2.7) Relevant standard 

Select from: 
☑ ISO14064-3 

(7.9.2.8) Proportion of reported emissions verified (%) 

100 

Row 2 

(7.9.2.1) Scope 2 approach 

Select from: 
☑ Scope 2 market-based 

(7.9.2.2) Verification or assurance cycle in place 

Select from: 
☑ Annual process 

(7.9.2.3) Status in the current reporting year 

Select from: 
☑ Complete 

(7.9.2.4) Type of verification or assurance  

Select from: 
☑ Limited assurance 

(7.9.2.5) Attach the statement 
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GHG Verification Report- Gap Inc. FY2023 (1).pdf 

(7.9.2.6) Page/ section reference 

all 

(7.9.2.7) Relevant standard 

Select from: 
☑ ISO14064-3 

(7.9.2.8) Proportion of reported emissions verified (%) 

100 
[Add row] 
 

(7.9.3) Provide further details of the verification/assurance undertaken for your Scope 3 emissions and 
attach the relevant statements. 

Row 1 

(7.9.3.1) Scope 3 category 

Select all that apply 
☑ Scope 3: Franchises  
☑ Scope 3: Downstream transportation and distribution 

☑ Scope 3: Business travel  
☑ Scope 3: Fuel and energy-related activities (not included in Scopes 1 or 2) 
☑ Scope 3: Employee commuting  

☑ Scope 3: Waste generated in operations  

☑ Scope 3: End-of-life treatment of sold products  

(7.9.3.2) Verification or assurance cycle in place 

Select from: 
☑ Annual process 

(7.9.3.3) Status in the current reporting year 

Select from: 
☑ Complete 

(7.9.3.4) Type of verification or assurance 

Select from: 
☑ Limited assurance 

(7.9.3.5) Attach the statement 

GHG Verification Report- Gap Inc. FY2023 (1).pdf 

(7.9.3.6) Page/section reference 

all 

(7.9.3.7) Relevant standard 
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Select from: 
☑ ISO14064-3 

(7.9.3.8) Proportion of reported emissions verified (%) 

100 
[Add row] 
 

(7.10) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to 
those of the previous reporting year? 

Select from: 
☑ Decreased 

(7.10.1) Identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined), 
and for each of them specify how your emissions compare to the previous year. 

Change in renewable energy consumption 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

Renewable energy not included in Location-Based emissions calculation, resulting in 0 change. 

Other emissions reduction activities 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No emissions reductions activities were tracked FY22 to FY23, resulting in 0 change. 

Divestment 
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(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

On January 31, 2023, we divested from Gap China. The divestment did not result in a measurable change in emissions between 
FY22 and FY23. 

Acquisitions 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No acquisitions took place between FY22 and FY23, resulting in 0 change. 

Mergers 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No mergers took place between FY22 and FY23, resulting in 0 change. 

Change in output 
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(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No change in output was measured between FY22 and FY23, resulting in 0 change. 

Change in methodology 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No change in methodology responsible for a change in emissions occurred, resulting in 0 change. 

Change in boundary 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No change in boundary occurred, resulting in 0 change. 

Change in physical operating conditions 

(7.10.1.1) Change in emissions (metric tons CO2e) 
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0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No change in physical operating conditions occurred, resulting in 0 change. 

Unidentified 

(7.10.1.1) Change in emissions (metric tons CO2e) 

0 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ No change 

(7.10.1.3) Emissions value (percentage) 

0 

(7.10.1.4) Please explain calculation 

No unidentified change in emissions to report. 

Other 

(7.10.1.1) Change in emissions (metric tons CO2e) 

21169 

(7.10.1.2) Direction of change in emissions 

Select from: 
☑ Decreased 

(7.10.1.3) Emissions value (percentage) 

11.4 

(7.10.1.4) Please explain calculation 

The decrease in our emissions can be attributed to several factors. Firstly, our improved actual data collection allowed for reduced 
reliance on estimations and provided greater granularity. Specifically, Gap successfully obtained actual data for refrigerants, 
leading to a substantial 52% decrease in emissions within this category. Additionally, significant reductions in the usage of steam 
and chilled water were achieved due to enhanced invoice collection processes. Furthermore, the transition of certain stores to our 
franchise organization (such as Gap China divestment) naturally contributed to a decrease in our electricity usage. These combined 
efforts in data collection, usage optimization, and organizational changes have played a pivotal role in driving down our overall 
emissions. 
[Fixed row] 
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(7.10.2) Are your emissions performance calculations in 7.10 and 7.10.1 based on a location-based 
Scope 2 emissions figure or a market-based Scope 2 emissions figure? 

Select from: 
☑ Location-based 

(7.12) Are carbon dioxide emissions from biogenic carbon relevant to your organization? 

Select from: 
☑ No 

(7.15) Does your organization break down its Scope 1 emissions by greenhouse gas type? 

Select from: 
☑ Yes 

(7.15.1) Break down your total gross global Scope 1 emissions by greenhouse gas type and provide the 
source of each used global warming potential (GWP). 

Row 1 

(7.15.1.1) Greenhouse gas 

Select from: 
☑ CO2 

(7.15.1.2) Scope 1 emissions (metric tons of CO2e) 

34140 

(7.15.1.3) GWP Reference 

Select from: 
☑ IPCC Sixth Assessment Report (AR6 - 100 year) 

Row 2 

(7.15.1.1) Greenhouse gas 

Select from: 
☑ CH4 

(7.15.1.2) Scope 1 emissions (metric tons of CO2e) 

17 

(7.15.1.3) GWP Reference 

Select from: 
☑ IPCC Sixth Assessment Report (AR6 - 100 year) 

Row 3 

(7.15.1.1) Greenhouse gas 
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Select from: 
☑ N2O 

(7.15.1.2) Scope 1 emissions (metric tons of CO2e) 

25 

(7.15.1.3) GWP Reference 

Select from: 
☑ IPCC Sixth Assessment Report (AR6 - 100 year) 

Row 4 

(7.15.1.1) Greenhouse gas 

Select from: 
☑ HFCs 

(7.15.1.2) Scope 1 emissions (metric tons of CO2e) 

1981 

(7.15.1.3) GWP Reference 

Select from: 
☑ IPCC Sixth Assessment Report (AR6 - 100 year) 
[Add row] 
 

(7.16) Break down your total gross global Scope 1 and 2 emissions by country/area. 

*Any country not listed accounted for 0 metric tons CO2e 

Bangladesh  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

15 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

15 

Canada  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

3037 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

6627 
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(7.16.3) Scope 2, market-based (metric tons CO2e) 

6160 

China  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

6989 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

6989 

India  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

149 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

149 

Indonesia  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

1 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

1 

Japan  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

1953 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

14108 

(7.16.3) Scope 2, market-based (metric tons CO2e) 
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14108 

Puerto Rico 

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

2784 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

2784 

Taiwan, China  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

1063 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

1063 

United Kingdom of Great Britain and Northern Ireland   

(7.16.1) Scope 1 emissions (metric tons CO2e) 

1 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

0 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

0 

United States of America  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

31173 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

186570 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

53789 
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Viet Nam  

(7.16.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.16.2) Scope 2, location-based (metric tons CO2e) 

36 

(7.16.3) Scope 2, market-based (metric tons CO2e) 

36 
[Fixed row] 
 

(7.17) Indicate which gross global Scope 1 emissions breakdowns you are able to provide. 
Select all that apply 
☑ By business division 

(7.17.1) Break down your total gross global Scope 1 emissions by business division. 

 
Business division Scope 1 emissions (metric ton CO2e) 

Row 1 Corporate Headquarters 7734 

Row 2 Distribution Centers 6659 

Row 3 Retail Locations 21771 

[Add row] 

(7.20) Indicate which gross global Scope 2 emissions breakdowns you are able to provide. 

Select all that apply 
☑ By business division 

(7.20.1) Break down your total gross global Scope 2 emissions by business division. 

 
Business division Scope 2, location-based (metric 

tons CO2e) 
Scope 2, market-based (metric 
tons CO2e) 

Row 1 Corporate Headquarters 6050 3415 

Row 2 Retail Locations 177734 52590 

Row 3 Distribution Center 34558 29089 

[Add row] 

(7.22) Break down your gross Scope 1 and Scope 2 emissions between your consolidated accounting 
group and other entities included in your response. 

Consolidated accounting group 

(7.22.1) Scope 1 emissions (metric tons CO2e) 

36164 
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(7.22.2) Scope 2, location-based emissions (metric tons CO2e) 

218342 

(7.22.3) Scope 2, market-based emissions (metric tons CO2e) 

85094 

(7.22.4) Please explain 

Our emissions include all company and subsidiary activities 

All other entities 

(7.22.1) Scope 1 emissions (metric tons CO2e) 

0 

(7.22.2) Scope 2, location-based emissions (metric tons CO2e) 

0 

(7.22.3) Scope 2, market-based emissions (metric tons CO2e) 

0 

(7.22.4) Please explain 

Our response does not include any other entities. 
[Fixed row] 
 

(7.23) Is your organization able to break down your emissions data for any of the subsidiaries included in 
your CDP response? 
Select from: 
☑ No 

(7.29) What percentage of your total operational spend in the reporting year was on energy? 

Select from: 
☑ More than 0% but less than or equal to 5% 

(7.30) Select which energy-related activities your organization has undertaken. 

 Indicate whether your organization undertook this energy-related 
activity in the reporting year 

Consumption of fuel (excluding feedstocks) Select from: 
☑ Yes 

Consumption of purchased or acquired electricity  Select from: 
☑ Yes 

Consumption of purchased or acquired heat Select from: 
☑ No 

Consumption of purchased or acquired steam Select from: 
☑ Yes 
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 Indicate whether your organization undertook this energy-related 
activity in the reporting year 

Consumption of purchased or acquired cooling Select from: 
☑ Yes 

Generation of electricity, heat, steam, or cooling Select from: 
☑ No 

[Fixed row] 

(7.30.1) Report your organization’s energy consumption totals (excluding feedstocks) in MWh. 

Consumption of fuel (excluding feedstock) 

(7.30.1.1) Heating value 

Select from: 
☑ HHV (higher heating value) 

(7.30.1.2) MWh from renewable sources 

0 

(7.30.1.3) MWh from non-renewable sources 

165275 

(7.30.1.4) Total (renewable and non-renewable) MWh 

165275 

Consumption of purchased or acquired electricity 

(7.30.1.1) Heating value 

Select from: 
☑ HHV (higher heating value) 

(7.30.1.2) MWh from renewable sources 

302791 

(7.30.1.3) MWh from non-renewable sources 

648864 

(7.30.1.4) Total (renewable and non-renewable) MWh 

951655 

Consumption of purchased or acquired steam 

(7.30.1.1) Heating value 

Select from: 
☑ HHV (higher heating value) 

(7.30.1.2) MWh from renewable sources 
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0 

(7.30.1.3) MWh from non-renewable sources 

1639 

(7.30.1.4) Total (renewable and non-renewable) MWh 

1639 

Consumption of purchased or acquired cooling 

(7.30.1.1) Heating value 

Select from: 
☑ HHV (higher heating value) 

(7.30.1.2) MWh from renewable sources 

0 

(7.30.1.3) MWh from non-renewable sources 

183 

(7.30.1.4) Total (renewable and non-renewable) MWh 

183 

Total energy consumption 

(7.30.1.1) Heating value 

Select from: 
☑ HHV (higher heating value) 

(7.30.1.2) MWh from renewable sources 

302791 

(7.30.1.3) MWh from non-renewable sources 

815961 

(7.30.1.4) Total (renewable and non-renewable) MWh 

1118752 
[Fixed row] 
 

(7.30.6) Select the applications of your organization’s consumption of fuel. 

 
Indicate whether your organization undertakes this fuel application 

Consumption of fuel for the generation of electricity Select from: 
☑ No 

Consumption of fuel for the generation of heat Select from: 
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Indicate whether your organization undertakes this fuel application 

☑ No 

Consumption of fuel for the generation of steam Select from: 
☑ No 

Consumption of fuel for the generation of cooling Select from: 
☑ No 

Consumption of fuel for co-generation or tri-generation Select from: 
☑ No 

[Fixed row] 

(7.30.7) State how much fuel in MWh your organization has consumed (excluding feedstocks) by fuel 
type. 

Sustainable biomass 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

0 

(7.30.7.8) Comment 

N/A 

Other biomass 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

0 

(7.30.7.8) Comment 

N/A 

Other renewable fuels (e.g. renewable hydrogen)    

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

0 
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(7.30.7.8) Comment 

N/A 

Coal 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

0 

(7.30.7.8) Comment 

N/A 

Oil 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

0 

(7.30.7.8) Comment 

N/A 

Gas 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

160497 

(7.30.7.8) Comment 

Includes natural gas and propane 

Other non-renewable fuels (e.g. non-renewable hydrogen) 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 
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4778 

(7.30.7.8) Comment 

Jet fuel 

Total fuel 

(7.30.7.1) Heating value 

Select from: 
☑ HHV 

(7.30.7.2) Total fuel MWh consumed by the organization 

165275 

(7.30.7.8) Comment 

Includes natural gas, propane, jet fuel 
[Fixed row] 
 

(7.30.14) Provide details on the electricity, heat, steam, and/or cooling amounts that were accounted for 
at a zero or near-zero emission factor in the market-based Scope 2 figure reported in 7.7. 

Row 1 

(7.30.14.1) Country/area 

Select from: 
☑ United States of America 

(7.30.14.2) Sourcing method 

Select from: 
☑ Financial (virtual) power purchase agreement (VPPA) 

(7.30.14.3) Energy carrier 

Select from: 
☑ Electricity 

(7.30.14.4) Low-carbon technology type 

Select from: 
☑ Wind 

(7.30.14.5) Low-carbon energy consumed via selected sourcing method in the reporting year (MWh) 

280381 

(7.30.14.6) Tracking instrument used 

Select from: 
☑ US-REC 

(7.30.14.7) Country/area of origin (generation) of the low-carbon energy or energy attribute 
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Select from: 
☑ United States of America 

(7.30.14.8) Are you able to report the commissioning or re-powering year of the energy generation 
facility? 

Select from: 
☑ Yes 

(7.30.14.9) Commissioning year of the energy generation facility (e.g. date of first commercial operation 
or repowering) 

2020 

(7.30.14.10) Comment 

Aurora Wind Farm VPPA in North Dakota, USA 

Row 2 

(7.30.14.1) Country/area 

Select from: 
☑ United States of America 

(7.30.14.2) Sourcing method 

Select from: 
☑ Financial (virtual) power purchase agreement (VPPA) 

(7.30.14.3) Energy carrier 

Select from: 
☑ Electricity 

(7.30.14.4) Low-carbon technology type 

Select from: 
☑ Solar 

(7.30.14.5) Low-carbon energy consumed via selected sourcing method in the reporting year (MWh) 

16692 

(7.30.14.6) Tracking instrument used 

Select from: 
☑ US-REC 

(7.30.14.7) Country/area of origin (generation) of the low-carbon energy or energy attribute 

Select from: 
☑ United States of America 

(7.30.14.8) Are you able to report the commissioning or re-powering year of the energy generation 
facility? 
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Select from: 
☑ Yes 

(7.30.14.9) Commissioning year of the energy generation facility (e.g. date of first commercial operation 
or repowering) 

2020 

(7.30.14.10) Comment 

Fern Solar VPPA in North Carolina, USA 

Row 3 

(7.30.14.1) Country/area 

Select from: 
☑ United States of America 

(7.30.14.2) Sourcing method 

Select from: 
☑ Purchase from an on-site installation owned by a third party (on-site PPA) 

(7.30.14.3) Energy carrier 

Select from: 
☑ Electricity 

(7.30.14.4) Low-carbon technology type 

Select from: 
☑ Solar 

(7.30.14.5) Low-carbon energy consumed via selected sourcing method in the reporting year (MWh) 

5718 

(7.30.14.6) Tracking instrument used 

Select from: 
☑ US-REC 

(7.30.14.7) Country/area of origin (generation) of the low-carbon energy or energy attribute 

Select from: 
☑ United States of America 

(7.30.14.8) Are you able to report the commissioning or re-powering year of the energy generation 
facility? 

Select from: 
☑ Yes 

(7.30.14.9) Commissioning year of the energy generation facility (e.g. date of first commercial operation 
or repowering) 
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2020 

(7.30.14.10) Comment 

Fresno Solar array on-site installation at Gap Inc. Distribution Center in Fresno, California USA 
[Add row] 
 

(7.30.16) Provide a breakdown by country/area of your electricity/heat/steam/cooling consumption in the 
reporting year. 

*Any country not listed accounted for 0 total MWh   

Bangladesh 

(7.30.16.1) Consumption of purchased electricity (MWh) 

26 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

26.00 

Canada 

(7.30.16.1) Consumption of purchased electricity (MWh) 

54144 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

16664 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

70808.00 

China 
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(7.30.16.1) Consumption of purchased electricity (MWh) 

11410 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

11410.00 

India 

(7.30.16.1) Consumption of purchased electricity (MWh) 

208 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

208.00 

Indonesia 

(7.30.16.1) Consumption of purchased electricity (MWh) 

1 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 
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(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

1.00 

Japan 

(7.30.16.1) Consumption of purchased electricity (MWh) 

29334 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

12329 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

41663.00 

Puerto Rico 

(7.30.16.1) Consumption of purchased electricity (MWh) 

3837 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

3837.00 

Taiwan, China 

(7.30.16.1) Consumption of purchased electricity (MWh) 

1862 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 
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(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

1862.00 

United Kingdom of Great Britain and Northern Ireland   

(7.30.16.1) Consumption of purchased electricity (MWh) 

0 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

6 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

6.00 

United States of America 

(7.30.16.1) Consumption of purchased electricity (MWh) 

547979 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

133319 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

681298.00 

Viet Nam 



 

96 

(7.30.16.1) Consumption of purchased electricity (MWh) 

63 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

63.00 
[Fixed row] 
 

(7.45) Describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tons 
CO2e per unit currency total revenue and provide any additional intensity metrics that are appropriate to 
your business operations. 

Row 1 

(7.45.1) Intensity figure 

0.0000081441 

(7.45.2) Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e) 

121258 

(7.45.3) Metric denominator 

Select from: 
☑ unit total revenue 

(7.45.4) Metric denominator: Unit total 

14889000000 

(7.45.5) Scope 2 figure used 

Select from: 
☑ Market-based 

(7.45.6) % change from previous year 

41 

(7.45.7) Direction of change  

Select from: 
☑ Increased 
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(7.45.8) Reasons for change 

Select all that apply 
☑ Change in output 

(7.45.9) Please explain 

Our VPPAs did not generate as many MWh in FY2023 as they did in FY2022, therefore our market-based emissions increased. 
Our revenue also decreased from FY22 to FY23, increasing the intensity metric. 

Row 2 

(7.45.1) Intensity figure 

0.0000170935 

(7.45.2) Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e) 

254506 

(7.45.3) Metric denominator 

Select from: 
☑ unit total revenue 

(7.45.4) Metric denominator: Unit total 

14889000000 

(7.45.5) Scope 2 figure used 

Select from: 
☑ Location-based 

(7.45.6) % change from previous year 

8 

(7.45.7) Direction of change  

Select from: 
☑ Decreased 

(7.45.8) Reasons for change 

Select all that apply 
☑ Change in output 

(7.45.9) Please explain 

Our location-based emissions decreased from FY22 to FY23, leading to a decreased intensity metric. We attribute part of the 
decrease to emissions reductions activities. From June through August 2023, we conducted a pilot with facil.ai to optimize our 
HVAC and lighting controls in 783 EMS-enabled stores. In October 2023, we began scaling the artificial intelligence (AI) software to 
all EMS-enabled stores, or approximately one-third of our total company-operated stores. 
[Add row] 
 

(7.53) Did you have an emissions target that was active in the reporting year? 
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Select all that apply 
☑ Absolute target 

(7.53.1) Provide details of your absolute emissions targets and progress made against those targets. 

Row 1 

(7.53.1.1) Target reference number 

Select from: 
☑ Abs 1 

(7.53.1.2) Is this a science-based target? 

Select from: 
☑ Yes, and this target has been approved by the Science Based Targets initiative 

(7.53.1.3) Science Based Targets initiative official validation letter 

Decision Letter - Gap Inc..pdf 

(7.53.1.4) Target ambition 

Select from: 
☑ 1.5°C aligned 

(7.53.1.5) Date target was set 

01/31/2020 

(7.53.1.6) Target coverage 

Select from: 
☑ Organization-wide 

(7.53.1.7) Greenhouse gases covered by target 

Select all that apply 
☑ Carbon dioxide (CO2) 
☑ Methane (CH4) 
☑ Nitrous oxide (N2O) 
☑ Hydrofluorocarbons (HFCs) 

(7.53.1.8) Scopes 

Select all that apply 
☑ Scope 1 

☑ Scope 2 

(7.53.1.9) Scope 2 accounting method 

Select from: 
☑ Market-based 

(7.53.1.11) End date of base year 

02/03/2018 
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(7.53.1.12) Base year Scope 1 emissions covered by target (metric tons CO2e) 

27220 

(7.53.1.13) Base year Scope 2 emissions covered by target (metric tons CO2e) 

361734 

(7.53.1.31) Base year total Scope 3 emissions covered by target (metric tons CO2e) 

0.000 

(7.53.1.32) Total base year emissions covered by target in all selected Scopes (metric tons CO2e) 

388954.000 

(7.53.1.33) Base year Scope 1 emissions covered by target as % of total base year emissions in Scope 1 

100 

(7.53.1.34) Base year Scope 2 emissions covered by target as % of total base year emissions in Scope 2 

100 

(7.53.1.53) Base year emissions covered by target in all selected Scopes as % of total base year 
emissions in all selected Scopes 

100 

(7.53.1.54) End date of target 

02/01/2031 

(7.53.1.55) Targeted reduction from base year (%) 

90 

(7.53.1.56) Total emissions at end date of target covered by target in all selected Scopes (metric tons 
CO2e) 

38895.400 

(7.53.1.57) Scope 1 emissions in reporting year covered by target (metric tons CO2e) 

36164 

(7.53.1.58) Scope 2 emissions in reporting year covered by target (metric tons CO2e) 

85094 

(7.53.1.77) Total emissions in reporting year covered by target in all selected scopes (metric tons CO2e) 

121258.000 

(7.53.1.78) Land-related emissions covered by target 

Select from: 
☑ No, it does not cover any land-related emissions (e.g. non-FLAG SBT) 
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(7.53.1.79) % of target achieved relative to base year 

76.47 

(7.53.1.80) Target status in reporting year 

Select from: 
☑ Underway 

(7.53.1.82) Explain target coverage and identify any exclusions 

This target covers our Company-operated facilities (Scope 1 and 2 market-based emissions). We revised this baseline in 2021 from 
previously reported numbers to account for our acquisition in 2019 and divestiture in 2021 of Janie and Jack, as well as the 
divestiture of Intermix in 2021. 

(7.53.1.83) Target objective 

The target objective is part of our UNFCCC and Fashion Pact commitments, as well as an interim target to achieving our 2050 Net 
Zero goal. 

(7.53.1.84) Plan for achieving target, and progress made to the end of the reporting year 

Our strategy for achieving this target is multi-faceted, including the reduction of energy use at our Company-operated facilities 
through updating our store facilities with energy-efficient lighting and HVAC systems, as well as our renewable energy projects in 
Fern, NC, Aurora, ND, and Fresno, CA. As of the end of FY2023, we reduced our Scope 1 and 2 emissions by 69% from our 2017 
baseline 

(7.53.1.85) Target derived using a sectoral decarbonization approach 

Select from: 
☑ No 

Row 2 

(7.53.1.1) Target reference number 

Select from: 
☑ Abs 2 

(7.53.1.2) Is this a science-based target? 

Select from: 
☑ Yes, and this target has been approved by the Science Based Targets initiative 

(7.53.1.3) Science Based Targets initiative official validation letter 

Decision Letter - Gap Inc..pdf 

(7.53.1.4) Target ambition 

Select from: 
☑ Well-below 2°C aligned 

(7.53.1.5) Date target was set 

01/31/2020 

(7.53.1.6) Target coverage 
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Select from: 
☑ Organization-wide 

(7.53.1.7) Greenhouse gases covered by target 

Select all that apply 
☑ Carbon dioxide (CO2) 
☑ Methane (CH4) 
☑ Nitrous oxide (N2O) 

(7.53.1.8) Scopes 

Select all that apply 
☑ Scope 3 

(7.53.1.10) Scope 3 categories 

Select all that apply 
☑ Scope 3, Category 1 – Purchased goods and services 

(7.53.1.11) End date of base year 

02/03/2018 

(7.53.1.14) Base year Scope 3, Category 1: Purchased goods and services emissions covered by target 
(metric tons CO2e) 

4730372 

(7.53.1.31) Base year total Scope 3 emissions covered by target (metric tons CO2e) 

4730372.000 

(7.53.1.32) Total base year emissions covered by target in all selected Scopes (metric tons CO2e) 

4730372.000 

(7.53.1.35) Base year Scope 3, Category 1: Purchased goods and services emissions covered by target as 
% of total base year emissions in Scope 3, Category 1: Purchased goods and services (metric tons CO2e) 

100 

(7.53.1.52) Base year total Scope 3 emissions covered by target as % of total base year emissions in 
Scope 3 (in all Scope 3 categories) 

81.78 

(7.53.1.53) Base year emissions covered by target in all selected Scopes as % of total base year 
emissions in all selected Scopes 

81.78 

(7.53.1.54) End date of target 

02/01/2031 

(7.53.1.55) Targeted reduction from base year (%) 
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30 

(7.53.1.56) Total emissions at end date of target covered by target in all selected Scopes (metric tons 
CO2e) 

3311260.400 

(7.53.1.59) Scope 3, Category 1: Purchased goods and services emissions in reporting year covered by 
target (metric tons CO2e) 

4076765 

(7.53.1.76) Total Scope 3 emissions in reporting year covered by target (metric tons CO2e) 

4076765.000 

(7.53.1.77) Total emissions in reporting year covered by target in all selected scopes (metric tons CO2e) 

4076765.000 

(7.53.1.78) Land-related emissions covered by target 

Select from: 
☑ No, it does not cover any land-related emissions (e.g. non-FLAG SBT) 

(7.53.1.79) % of target achieved relative to base year 

46.06 

(7.53.1.80) Target status in reporting year 

Select from: 
☑ Revised 

(7.53.1.81) Explain the reasons for the revision, replacement, or retirement of the target 

This target has been revised from 30% reduction to 32.5% reduction to remain in line with a below 2 degrees scenario. We have 
submitted this update to the SBTi and approval is pending. 

(7.53.1.82) Explain target coverage and identify any exclusions 

Our Scope 3 emission reduction target focuses on purchased goods & services as the largest category. Our purchased goods & 
services impacts include emissions from our Tier 1 & 2 suppliers (i.e., cut & sew facilities, dying facilities, fabric mills, etc.) as well 
as the embodied carbon of our products (the upstream impact of the cotton, wool, leather, polyester, etc. supply chains). Our target 
is intended to address the main sources of these GHG emissions by reducing our supply chain’s energy and emission footprint, 
shifting to renewable sources of energy, encouraging our suppliers to set their own SBTs when feasible, and using less carbon-
intensive materials in the design phase (such as organic cotton or recycled inputs). We exclude category 11 where our influence is 
low on consumer use of sold products (i.e., consumer behavior drives how clothes are washed and at what frequency) and policies 
to reduce this may increase emissions from a systems basis (for example, making a garment less durable reduces its use phase 
emissions but increases other categories). The Apparel and Footwear Sector Science-based Target Guidance (November 2018 
V2.0) has the provision to exclude use of sold products from Scope 3 calculations for these reasons. 

(7.53.1.83) Target objective 

The target objective is part of our UNFCCC and Fashion Pact commitments, as well as an interim target to achieving our 2050 Net 
Zero goal. 

(7.53.1.84) Plan for achieving target, and progress made to the end of the reporting year 
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Our strategy to achieving this target is multifaceted, including making better materials choices for our products by implementing the 
Preferred Fibers Toolkit and educating our design employees on sustainable material choices to reduce the carbon footprint of our 
assortment. Additionally, we work with our suppliers to reduce energy and water usage during production, including the phase-out 
of coal. 

(7.53.1.85) Target derived using a sectoral decarbonization approach 

Select from: 
☑ No 

Row 3 

(7.53.1.1) Target reference number 

Select from: 
☑ Abs 3 

(7.53.1.2) Is this a science-based target? 

Select from: 
☑ Yes, we consider this a science-based target, and the target is currently being reviewed by the Science Based Targets initiative 

(7.53.1.4) Target ambition 

Select from: 
☑ 1.5°C aligned 

(7.53.1.5) Date target was set 

04/21/2022 

(7.53.1.6) Target coverage 

Select from: 
☑ Organization-wide 

(7.53.1.7) Greenhouse gases covered by target 

Select all that apply 
☑ Carbon dioxide (CO2) 
☑ Methane (CH4) 
☑ Nitrous oxide (N2O) 
☑ Hydrofluorocarbons (HFCs) 

(7.53.1.8) Scopes 

Select all that apply 
☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.53.1.9) Scope 2 accounting method 

Select from: 
☑ Market-based 

(7.53.1.10) Scope 3 categories 
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Select all that apply 
☑ Scope 3, Category 14 – Franchises  
☑ Scope 3, Category 12 – End-of-life treatment of sold products 

☑ Scope 3, Category 6 – Business travel  
☑ Scope 3, Category 4 – Upstream transportation and distribution 

☑ Scope 3, Category 7 – Employee commuting  
☑ Scope 3, Category 9 – Downstream transportation and distribution 

☑ Scope 3, Category 1 – Purchased goods and services  
☑ Scope 3, Category 3 – Fuel- and energy- related activities (not included in Scope 1 or 2) 
☑ Scope 3, Category 5 – Waste generated in operations   

(7.53.1.11) End date of base year 

02/03/2018 

(7.53.1.12) Base year Scope 1 emissions covered by target (metric tons CO2e) 

27220 

(7.53.1.13) Base year Scope 2 emissions covered by target (metric tons CO2e) 

361734 

(7.53.1.14) Base year Scope 3, Category 1: Purchased goods and services emissions covered by target 
(metric tons CO2e) 

4730372 

(7.53.1.16) Base year Scope 3, Category 3: Fuel-and-energy-related activities (not included in Scopes 1 
or 2) emissions covered by target (metric tons CO2e) 

15518 

(7.53.1.17) Base year Scope 3, Category 4: Upstream transportation and distribution emissions covered 
by target (metric tons CO2e) 

514832 

(7.53.1.18) Base year Scope 3, Category 5: Waste generated in operations emissions covered by target 
(metric tons CO2e) 

14645 

(7.53.1.19) Base year Scope 3, Category 6: Business travel emissions covered by target (metric tons 
CO2e) 

48801 

(7.53.1.20) Base year Scope 3, Category 7: Employee commuting emissions covered by target (metric 
tons CO2e) 

256355 

(7.53.1.22) Base year Scope 3, Category 9: Downstream transportation and distribution emissions 
covered by target (metric tons CO2e) 
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55379 

(7.53.1.25) Base year Scope 3, Category 12: End-of-life treatment of sold products emissions covered by 
target (metric tons CO2e) 

119353 

(7.53.1.27) Base year Scope 3, Category 14: Franchises emissions covered by target (metric tons CO2e) 

28531 

(7.53.1.31) Base year total Scope 3 emissions covered by target (metric tons CO2e) 

5783786.000 

(7.53.1.32) Total base year emissions covered by target in all selected Scopes (metric tons CO2e) 

6172740.000 

(7.53.1.33) Base year Scope 1 emissions covered by target as % of total base year emissions in Scope 1 

100 

(7.53.1.34) Base year Scope 2 emissions covered by target as % of total base year emissions in Scope 2 

100 

(7.53.1.35) Base year Scope 3, Category 1: Purchased goods and services emissions covered by target as 
% of total base year emissions in Scope 3, Category 1: Purchased goods and services (metric tons CO2e) 

100 

(7.53.1.37) Base year Scope 3, Category 3: Fuel-and-energy-related activities (not included in Scopes 1 
or 2) emissions covered by target as % of total base year emissions in Scope 3, Category 3: Fuel-and-
energy-related activities (not included in Scopes 1 or 2) (metric tons CO2e) 

100 

(7.53.1.38) Base year Scope 3, Category 4: Upstream transportation and distribution covered by target as 
% of total base year emissions in Scope 3, Category 4: Upstream transportation and distribution (metric 
tons CO2e) 

100 

(7.53.1.39) Base year Scope 3, Category 5: Waste generated in operations emissions covered by target as 
% of total base year emissions in Scope 3, Category 5: Waste generated in operations (metric tons CO2e) 

100 

(7.53.1.40) Base year Scope 3, Category 6: Business travel emissions covered by target as % of total base 
year emissions in Scope 3, Category 6: Business travel (metric tons CO2e) 

100 

(7.53.1.41) Base year Scope 3, Category 7: Employee commuting covered by target as % of total base 
year emissions in Scope 3, Category 7: Employee commuting (metric tons CO2e) 
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100 

(7.53.1.43) Base year Scope 3, Category 9: Downstream transportation and distribution emissions 
covered by target as % of total base year emissions in Scope 3, Category 9: Downstream transportation 
and distribution (metric tons CO2e) 

100 

(7.53.1.46) Base year Scope 3, Category 12: End-of-life treatment of sold products emissions covered by 
target as % of total base year emissions in Scope 3, Category 12: End-of-life treatment of sold products 
(metric tons CO2e) 

100 

(7.53.1.48) Base year Scope 3, Category 14: Franchises emissions covered by target as % of total base 
year emissions in Scope 3, Category 14: Franchises (metric tons CO2e) 

100 

(7.53.1.52) Base year total Scope 3 emissions covered by target as % of total base year emissions in 
Scope 3 (in all Scope 3 categories) 

100 

(7.53.1.53) Base year emissions covered by target in all selected Scopes as % of total base year 
emissions in all selected Scopes 

100 

(7.53.1.54) End date of target 

02/01/2051 

(7.53.1.55) Targeted reduction from base year (%) 

100 

(7.53.1.56) Total emissions at end date of target covered by target in all selected Scopes (metric tons 
CO2e) 

0.000 

(7.53.1.57) Scope 1 emissions in reporting year covered by target (metric tons CO2e) 

36164 

(7.53.1.58) Scope 2 emissions in reporting year covered by target (metric tons CO2e) 

85094 

(7.53.1.59) Scope 3, Category 1: Purchased goods and services emissions in reporting year covered by 
target (metric tons CO2e) 

4076765 

(7.53.1.61) Scope 3, Category 3: Fuel-and-energy-related activities (not included in Scopes 1 or 2) 
emissions in reporting year covered by target (metric tons CO2e) 
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18498 

(7.53.1.62) Scope 3, Category 4: Upstream transportation and distribution emissions in reporting year 
covered by target (metric tons CO2e) 

263233 

(7.53.1.63) Scope 3, Category 5: Waste generated in operations emissions in reporting year covered by 
target (metric tons CO2e) 

10068 

(7.53.1.64) Scope 3, Category 6: Business travel emissions in reporting year covered by target (metric 
tons CO2e) 

2186 

(7.53.1.65) Scope 3, Category 7: Employee commuting emissions in reporting year covered by target 
(metric tons CO2e) 

70531 

(7.53.1.67) Scope 3, Category 9: Downstream transportation and distribution emissions in reporting year 
covered by target (metric tons CO2e) 

68470 

(7.53.1.70) Scope 3, Category 12: End-of-life treatment of sold products emissions in reporting year 
covered by target (metric tons CO2e) 

83648 

(7.53.1.72) Scope 3, Category 14: Franchises  emissions in reporting year covered by target (metric tons 
CO2e) 

24651 

(7.53.1.76) Total Scope 3 emissions in reporting year covered by target (metric tons CO2e) 

4618050.000 

(7.53.1.77) Total emissions in reporting year covered by target in all selected scopes (metric tons CO2e) 

4739308.000 

(7.53.1.78) Land-related emissions covered by target 

Select from: 
☑ No, it does not cover any land-related emissions (e.g. non-FLAG SBT) 

(7.53.1.79) % of target achieved relative to base year 

23.22 

(7.53.1.80) Target status in reporting year 

Select from: 
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☑ Underway 

(7.53.1.82) Explain target coverage and identify any exclusions 

Our intent to publish a Net Zero target was announced in 2022 as a continuation of our previous carbon neutrality goal, and we are 
currently undertaking a baselining exercise to confirm our 2017 emissions as well as define the scope 3 categories that will be 
included. We anticipate the selected categories as our primary focus (Purchased Goods and Services, Upstream and Downstream 
transportation). However, the boundaries may change as we complete our verification with the Science Based Targets initiative. 

(7.53.1.83) Target objective 

The target objective is part of our UNFCCC and Fashion Pact commitments. 

(7.53.1.84) Plan for achieving target, and progress made to the end of the reporting year 

In 2022, we announced this target to strengthen our previous commitment to reach carbon neutrality and began the road-mapping 
process to achieve it by 2050. We will have more updates next year after the exercise is complete and our SBT is approved. 

(7.53.1.85) Target derived using a sectoral decarbonization approach 

Select from: 
☑ No 
[Add row] 
 

(7.54) Did you have any other climate-related targets that were active in the reporting year? 

Select all that apply 
☑ Targets to increase or maintain low-carbon energy consumption or production 

☑ Net-zero targets 

(7.54.1) Provide details of your targets to increase or maintain low-carbon energy consumption or 
production. 

Row 1 

(7.54.1.1) Target reference number 

Select from: 
☑ Low 1 

(7.54.1.2) Date target was set 

10/15/2019 

(7.54.1.3) Target coverage 

Select from: 
☑ Organization-wide 

(7.54.1.4) Target type: energy carrier 

Select from: 
☑ Electricity 

(7.54.1.5) Target type: activity 

Select from: 
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☑ Consumption 

(7.54.1.6) Target type: energy source 

Select from: 
☑ Renewable energy source(s) only 

(7.54.1.7) End date of base year 

02/03/2018 

(7.54.1.8) Consumption or production of selected energy carrier in base year (MWh) 

0 

(7.54.1.9) % share of low-carbon or renewable energy in base year 

0 

(7.54.1.10) End date of target 

02/01/2031 

(7.54.1.11) % share of low-carbon or renewable energy at end date of target 

100 

(7.54.1.12) % share of low-carbon or renewable energy in reporting year 

47 

(7.54.1.13) % of target achieved relative to base year 

47.00 

(7.54.1.14) Target status in reporting year  

Select from: 
☑ Underway 

(7.54.1.16) Is this target part of an emissions target? 

Yes, this target contributes to emission reduction targets Abs1. 

(7.54.1.17) Is this target part of an overarching initiative? 

Select all that apply 
☑ Science Based Targets initiative 

(7.54.1.18) Science Based Targets initiative official validation letter 

Decision Letter - Gap Inc..pdf 

(7.54.1.19) Explain target coverage and identify any exclusions 

This target includes electricity-use from Scope 2. The target date is the end of Gap Inc.'s fiscal year 2030 which ends on February 
1st, 2031. 
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(7.54.1.20) Target objective 

This target contributes to Gap Inc.’s emission reduction targets Abs1, which are Company-wide. The target objective is part of our 
UNFCCC and Fashion Pact commitments, as well as an interim target to achieving our 2050 Net Zero goal. 

(7.54.1.21) Plan for achieving target, and progress made to the end of the reporting year 

Our strategy to achieve this target consists of (1) an agreement to develop an additional 3-megawatt solar array at our Fresno, 
California distribution center; (2) a first-of-its-kind Virtual Power Purchasing Agreement (a “VPPA”) partnership that is enabling us to 
procure a total of 42.5 megawatts of a 100-megawatt solar project in North Carolina; and (3) a 90 megawatt VPPA for the Aurora 
Wind Project with Enel Green Power North America, marking one of the largest offsite renewable energy contracts by an apparel 
retailer. In 2023, our renewable electricity projects produced 302,791-kilowatt hours of electricity that were applied to our emissions 
inventory, which accounted for 46% of our Scope 2 electricity use. 
[Add row] 
 

(7.54.3) Provide details of your net-zero target(s). 

Row 1 

(7.54.3.1) Target reference number  

Select from: 
☑ NZ1 

(7.54.3.2) Date target was set 

04/21/2022 

(7.54.3.3) Target Coverage 

Select from: 
☑ Organization-wide 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 
☑ Abs1 

☑ Abs2 

☑ Abs3 

☑ Low1 

(7.54.3.5) End date of target for achieving net zero 

02/01/2051 

(7.54.3.6) Is this a science-based target? 

Select from: 
☑ Yes, we consider this a science-based target, and the target is currently being reviewed by the Science Based Targets initiative 

(7.54.3.8) Scopes 

Select all that apply 
☑ Scope 1 

☑ Scope 2 

☑ Scope 3 
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(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 
☑ Carbon dioxide (CO2) 
☑ Methane (CH4) 
☑ Nitrous oxide (N2O) 
☑ Hydrofluorocarbons (HFCs) 

(7.54.3.10) Explain target coverage and identify any exclusions 

Our net zero target includes Scope 1, 2 and all material categories from Scope 3. In 2023, we recalculated our 2017 baseline and 
submitted this target to the SBTi for approval. It is still being reviewed. 

(7.54.3.11) Target objective 

The target objective is part of our UNFCCC and Fashion Pact commitments. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the 
end of the target? 

Select from: 
☑ Yes 

(7.54.3.13) Do you plan to mitigate emissions beyond your value chain? 

Select from: 
☑ No, and we do not plan to within the next two years 

(7.54.3.14) Do you intend to purchase and cancel carbon credits for neutralization and/or beyond value 
chain mitigation? 

Select all that apply 
☑ Yes, we are currently purchasing and cancelling carbon credits for beyond value chain mitigation 

(7.54.3.15) Planned milestones and/or near-term investments for neutralization at the end of the target 

We are exploring options to use offsets for the remaining 10 percent of our emissions at the target year. 

(7.54.3.17) Target status in reporting year 

Select from: 
☑ Revised 

(7.54.3.18) Explain the reasons for the revision, retirement, or replacement of the target 

We are marking this target as Revised due to a status update - we have submitted the target to SBTi for approval. 

(7.54.3.19) Process for reviewing target 

SBTi is reviewing. 
[Add row] 
 

(7.55) Did you have emissions reduction initiatives that were active within the reporting year? Note that 
this can include those in the planning and/or implementation phases. 

Select from: 
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☑ Yes 

(7.55.1) Identify the total number of initiatives at each stage of development, and for those in the 
implementation stages, the estimated CO2e savings. 

 
Number of initiatives  Total estimated annual CO2e savings in 

metric tonnes CO2e (only for rows marked *) 

Under investigation 0 `Numeric input  

To be implemented 0 0 

Implementation commenced 0 0 

Implemented 4 145022 

Not to be implemented 0 `Numeric input  

[Fixed row] 

(7.55.2) Provide details on the initiatives implemented in the reporting year in the table below. 

Row 1 

(7.55.2.1) Initiative category & Initiative type 

Low-carbon energy consumption 

☑ Solar PV 
 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

4741 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 
☑ Scope 2 (market-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 
☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in C0.4) 

500000 

(7.55.2.6) Investment required (unit currency – as specified in C0.4) 

150000 

(7.55.2.7) Payback period 

Select from: 
☑ <1 year 

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 
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☑ 11-15 years 

(7.55.2.9) Comment  

This is a virtual power purchase agreement for the Fern Solar Farm in North Carolina. The VPPA required no upfront cost other 
than the combined legal fees to execute the Fern and Aurora agreements (300,000/2  150,000). All information provided on the 
payback period and savings is estimated based on market rate projections for solar energy pricing. Thus, these can change 
drastically month-over-month due to any un-forecasted climate hazards or transmission issues. In 2023, we received a total annual 
CO2e savings of 4,741. The predicted annual monetary savings are calculated as the amount Gap Inc. is paid for the generation of 
clean energy. These amounts vary by month due to market fluctuations in energy prices as well as the amount of energy produced. 
Based on 2022 performance, we anticipate an average annual rate of approximately 500,000. 

Row 2 

(7.55.2.1) Initiative category & Initiative type 

Low-carbon energy consumption 

☑ Wind 
 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

119986 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 
☑ Scope 2 (market-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 
☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in C0.4) 

5800000 

(7.55.2.6) Investment required (unit currency – as specified in C0.4) 

150000 

(7.55.2.7) Payback period 

Select from: 
☑ <1 year 

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 
☑ 11-15 years 

(7.55.2.9) Comment  

The 90-megawatt Aurora Wind Farm in North Dakota has been generating energy since January 2020. The VPPA required no 
upfront cost other than the combined legal fees to execute the Fern and Aurora agreements (300,000/2  150,000), and the payback 
is dependent on future market prices for energy which will dictate potential revenue or cost to the organization, with an average 
estimate of 5.8 million in revenue/year (calculated as the average revenue from the project during 2021 and 2022). In 2023, the 
project reduced our footprint by 119,986 mtons of CO2e. 
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Row 3 

(7.55.2.1) Initiative category & Initiative type 

Low-carbon energy consumption 

☑ Solar PV 
 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

1295 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 
☑ Scope 2 (location-based) 
☑ Scope 2 (market-based) 

(7.55.2.4) Voluntary/Mandatory 

Select from: 
☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in C0.4) 

502000 

(7.55.2.6) Investment required (unit currency – as specified in C0.4) 

0 

(7.55.2.7) Payback period 

Select from: 
☑ No payback   

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 
☑ 16-20 years 

(7.55.2.9) Comment  

These savings represent our Fresno Solar PPA (3 MW install – projected annual generation 6,300 MWh). In June 2018, we signed 
a 20-year power purchase agreement for 3 megawatts of onsite solar at our Fresno distribution center with the developer 
SunPower. Construction was completed in February 2020 and the project has begun to offset the majority (approximately 50-80%) 
of the Fresno distribution center’s energy needs annually. We also estimate a cost savings annually from our onsite Fresno, 
California solar installation of approximately 502,000. The 502,000 was derived from the assumed energy priced around 8 
cents/kWh with the project yielding about 6.3 million kWh annually (6.3 million kWh X 0.08/kWh  502,000) for the Fresno solar 
project. We estimate these costs through our agreement to purchase this energy at a fixed price over a period of time. In 2023, the 
onsite reduced our footprint by 1,295 metric tons CO2e. 

Row 4 

(7.55.2.1) Initiative category & Initiative type 

Energy efficiency in production processes 

☑ Process optimization 
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(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

19000 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 
☑ Scope 3 category 1: Purchased goods & services 

(7.55.2.4) Voluntary/Mandatory 

Select from: 
☑ Voluntary 

(7.55.2.5) Annual monetary savings (unit currency – as specified in C0.4) 

0 

(7.55.2.6) Investment required (unit currency – as specified in C0.4) 

84000 

(7.55.2.7) Payback period 

Select from: 
☑ No payback   

(7.55.2.8) Estimated lifetime of the initiative 

Select from: 
☑ Ongoing 

(7.55.2.9) Comment  

Our suppliers continued partnering with the Aii, of which Gap is a founding member. Four of our strategic mill facilities completed 
Aii’s Carbon Leadership Program (CLP), which supports the development of a decarbonization action plan at the facility level. We 
also engaged three strategic suppliers in a nine-month pilot to support setting SBTs across their Scope 1, 2, and 3. The pilot 
contributed to the launch of the SAC’s Manufacturer Climate Action Program (MCAP). In 2023, we contributed 84,000 to supplier 
efficiency programs, which saved approximately 19,000 metric tons of CO2e. 
[Add row] 
 

(7.55.3) What methods do you use to drive investment in emissions reduction activities? 

Row 1 

(7.55.3.1)  Method  

Select from: 
☑ Employee engagement 

(7.55.3.2) Comment  

In surveys across the Company, a significant majority of our employees are proud of Gap’s Inc. reputation within the community, 
believe in our values and feel that our leadership demonstrates a high degree of integrity in the communities we live and work in. 
Engaging our employees on environmental and social issues like climate change issues allows us to reflect on a common set of 
values, promote healthy and sustainable living and working and contributes to recruitment and retention rates within the Company. 
To that end, we have communicated our GHG goal to the entire Company to give visibility to the goal and help drive engagement 
on environmental initiatives. Employees play a key role in meeting our goals and integrating sustainability further into our business. 
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Row 3 

(7.55.3.1)  Method  

Select from: 
☑ Financial optimization calculations 

(7.55.3.2) Comment  

Return on Investment (ROI) calculations are a key method for driving investments in emission reduction activities, especially as a 
selling point to upper management and leaders within the business groups. Investments which have a 1-3 year ROI are the types of 
activities we have typically engaged in the past. 

Row 4 

(7.55.3.1)  Method  

Select from: 
☑ Lower return on investment (ROI) specification 

(7.55.3.2) Comment  

Setting public goals has helped drive investment toward emission reduction activities. We have also begun comparing the ROI and 
Internal Rate of Return (IRR) on the various paths of investment necessary to achieve our 2030 GHG emissions reduction goal to 
help drive investment in energy related projects earlier in the goal term. 
[Add row] 
 

(7.73) Are you providing product level data for your organization’s goods or services? 
Select from: 
☑ No, I am not providing data 

(7.74) Do you classify any of your existing goods and/or services as low-carbon products? 
Select from: 
☑ No 

(7.79) Has your organization canceled any project-based carbon credits within the reporting year? 
Select from: 
☑ Yes 

(7.79.1) Provide details of the project-based carbon credits canceled by your organization in the reporting 
year. 

Row 1 

(7.79.1.1) Project type 

Select from: 
☑ Forest ecosystem restoration 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 
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(7.79.1.3) Project description 

Project Identification Number: ACR595 - The Elk Forestry Project is approximately 14,230 acres of southern Appalachian hardwood 
forest located at the crux of five southeastern Kentucky counties on the Cumberland Plateau. By committing to maintain forest CO2 
stocks through sustainable management, the project will provide significant climate benefits through carbon sequestration. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

44 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2021 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ ACR (American Carbon Registry)   

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

☑ Investment analysis 

☑ Barrier analysis 

☑ Market penetration assessment 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ Monitoring and compensation 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Activity-shifting 

☑ Market leakage 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset project protocol: improved forest management (IFM) on non-federal U.S. forestlands 
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(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 2 

(7.79.1.1) Project type 

Select from: 
☑ Forest ecosystem restoration 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Carbon removal 

(7.79.1.3) Project description 

Project Identification Number: ACR595 - The Elk Forestry Project is approximately 14,230 acres of southern Appalachian hardwood 
forest located at the crux of five southeastern Kentucky counties on the Cumberland Plateau. By committing to maintain forest CO2 
stocks through sustainable management, the project will provide significant climate benefits through carbon sequestration. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

16 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2020 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
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☑ ACR (American Carbon Registry)   

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

☑ Investment analysis 

☑ Barrier analysis 

☑ Market penetration assessment 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ Monitoring and compensation 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Activity-shifting 

☑ Market leakage 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset project protocol: improved forest management (IFM) on non-federal U.S. forestlands 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 3 

(7.79.1.1) Project type 

Select from: 
☑ Forest ecosystem restoration 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

Project identification number: ACR459 - The Klawock Heenya Native Community Forestry Project is located on 8,619 acres of 
mixed conifer, western hemlock-sitka spruce, and western redcedar-hemlock forests in Southern Alaska. By committing to maintain 
forest CO2 stocks through sustainable management, the project will provide significant climate benefits through carbon 
sequestration. 
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(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

41 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2020 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ ACR (American Carbon Registry)   

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Investment analysis 

☑ Barrier analysis 

☑ Market penetration assessment 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ Monitoring and compensation 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Activity-shifting 

☑ Market leakage 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset project protocol: improved forest management (IFM) on non-federal U.S. forestlands 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
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purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 4 

(7.79.1.1) Project type 

Select from: 
☑ Waste management 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

Project Identification Number: VCS441 - The Project voluntarily captures and destroys methane from the Springfield Road Landfill 
located in Henrico County, Virginia. The Project consists of two stages. Stage 1 is the expansion of the pre-existing well-field and 
replacement of a small candlestick flare with a larger capacity flare station. Stage 2 is the implementation of a beneficial use project 
where the landfill gas (LFG) is destroyed in an on-site power generation facility and the resulting electricity is exported to the grid. It 
is anticipated that this stage of the Project will be operational in 2010. The Project destroys LFG which otherwise would have been 
emitted directly to the atmosphere or destroyed in the small pre-existing system. The objective of the Project is to proactively 
manage LFG and reduce GHG emissions. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

56 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2021 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ VCS (Verified Carbon Standard) 

(7.79.1.10) Method the program uses to assess additionality for this project 
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Select all that apply 
☑ Consideration of legal requirements 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ No risk of reversal 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Not assessed 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset Project Protocol: ACM0001 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: "First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional ( i.e. e., they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry." In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits in to offset our 
previous fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects 
(listed separately here). 

Row 5 

(7.79.1.1) Project type 

Select from: 
☑ Mixed renewables 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

VCS138 - The Crapo Hill landfill is owned and operated by the Greater New Bedford Regional Refuse Management District (the 
District) and, as permitted by the Massachusetts Department of Environmental Protection (MDEP), consists of 69.8 acres of a 152-
acre parcel of land located in the Town of Dartmouth, Massachusetts. The landfill began receiving municipal solid waste and 
construction and demolition debris in 1995 and currently encompasses approximately 30 acres of the 69.8 permitted acres. The 
landfill does not fall under the Federal New Source Performance Standards (NSPS) regulation or other local, state, or federal 
regulations requiring the collection of the landfill gas. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

44 

(7.79.1.5) Purpose of cancelation 

Select from: 
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☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2021 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ VCS (Verified Carbon Standard) 

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ No risk of reversal 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Not assessed 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset Project Protocol: ACM0001 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 6 

(7.79.1.1) Project type 
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Select from: 
☑ Waste management 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

Project identification number: VCS450 - The Midshore Regional Solid Waste Facility Landfill Gas (LFG) Combustion project (the 
Project) consists of installing an active landfill gas collection system in Cells 1, 2, 2A and 4 of the MRSWF landfill (the Landfill) and 
installing an open flare to combust the gas. The main objective of the Project is to capture and destruct landfill gas. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

120 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2021 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ VCS (Verified Carbon Standard) 

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ No risk of reversal 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Not assessed 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 
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Offset Project Protocol - ACM0001 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 7 

(7.79.1.1) Project type 

Select from: 
☑ Energy efficiency: industry 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

Project Identification Number: ACR773 - The voluntary emission reduction project, A-Gas V8, was undertaken to encourage the 
recovery of used HFCs and to avoid production of virgin HFCs through the reclamation of HFCs. The project HFCs were U.S. 
domestically sourced and were reclaimed from HVAC systems. The HFC was reclaimed to industry specification standards at A-
Gas facilities with the intention to resell into the market. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 

734 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2021 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 
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Select from: 
☑ ACR (American Carbon Registry)   

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

☑ Market penetration assessment 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ No risk of reversal 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Market leakage 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset Project Protocol - Certified Reclaimed HFC Refrigerants, Propellants, and Fire Suppressants 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 

Row 8 

(7.79.1.1) Project type 

Select from: 
☑ Energy efficiency: industry 

(7.79.1.2) Type of mitigation activity 

Select from: 
☑ Emissions reduction 

(7.79.1.3) Project description 

Project identification number - ACR585 - Voluntary Emission Reduction project, A-Gas V4, was undertaken voluntarily by A-Gas to 
avoid future production of virgin HFCs and promoting the reclamation of used HFCs. The project HFCs were sourced from one U.S. 
Domestic source and were reclaimed from medical dose inhalers. The HFC was reclaimed to industry specification standards at the 
A-Gas facility in Bowling Green, Ohio with the intention to resell into the market. 

(7.79.1.4) Credits canceled by your organization from this project in the reporting year (metric tons CO2e) 
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160 

(7.79.1.5) Purpose of cancelation 

Select from: 
☑ Voluntary offsetting 

(7.79.1.6)  Are you able to report the vintage of the credits at cancelation? 

Select from: 
☑ Yes 

(7.79.1.7) Vintage of credits at cancelation 

2020 

(7.79.1.8) Were these credits issued to or purchased by your organization? 

Select from: 
☑ Purchased 

(7.79.1.9) Carbon-crediting program by which the credits were issued 

Select from: 
☑ ACR (American Carbon Registry)   

(7.79.1.10) Method the program uses to assess additionality for this project 

Select all that apply 
☑ Consideration of legal requirements 

☑ Market penetration assessment 

(7.79.1.11) Approaches by which the selected program requires this project to address reversal risk 

Select all that apply 
☑ No risk of reversal 

(7.79.1.12) Potential sources of leakage the selected program requires this project to have assessed 

Select all that apply 
☑ Market leakage 

(7.79.1.13) Provide details of other issues the selected program requires projects to address 

Offset project protocol - Certified Reclaimed HFC Refrigerants, Propellants, and Fire Suppressants 

(7.79.1.14) Please explain 

Terrapass describes their portfolio procurement standards as follows: First, We only buy carbon offsets that have been inspected 
and validated by the most highly regarded independent registries that ensure transparency and quality in the creation, 
quantification, and verification of offset projects. These standards require that offsets be real, additional (i.e. they wouldn’t have 
happened under a “business as usual” scenario), permanent, quantifiable, never double counted or double sold, and independently 
verified. These registries include Verra, Gold Standard, Climate Action Reserve and American Carbon Registry, among others. 
Second, we only purchase carbon offsets that have been generated within the last 5 years or less. This ensures that our customers’ 
purchases support incremental carbon emission reduction and create demand for new project development. Third, we only 
purchase from project types that use highly regarded and widely accepted scientific methodologies for carbon emission reduction. 
These project types include Methane Capture and Destruction, HFC/ODS Industrial Gas Destruction, Renewable Energy and 
Forestry. In partnership with the Terrapass Solairus Aviation Clear Sky Program, we purchase carbon credits to offset our previous 
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fiscal year corporate jet fuel usage (included in Scope 1). Terrapass organizes this purchase through several projects (listed 
separately here). 
[Add row] 

C9. Environmental performance - Water security 
(9.1) Are there any exclusions from your disclosure of water-related data? 
Select from: 
☑ No 

(9.2) Across all your operations, what proportion of the following water aspects are regularly measured 
and monitored? 

Water withdrawals – total volumes 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water withdrawals – volumes by source  

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
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this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water withdrawals quality 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly.. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water discharges – total volumes 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly. 

(9.2.4) Please explain  
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The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water discharges – volumes by destination 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water discharges – volumes by treatment method 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 

(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water use monthly.. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
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insignificant, we consider that Withdrawal  Discharge. Water in company-operated sites includes water used for hygiene and 
sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws and regulations. 

Water discharge quality – by standard effluent parameters 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ Not relevant 

(9.2.4) Please explain  

Our company-operated footprint does not include any manufacturing facilities. Water in company-operated sites includes water 
used for hygiene and sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws 
and regulations. Water discharge quality in terms of standard effluent parameters are not relevant, as our stores, offices, and 
distribution centers are not operating with more than 70% of their power generation from wind, solar, and hydropower sources, as 
defined by CDP. 

Water discharge quality – emissions to water (nitrates, phosphates, pesticides, and/or other priority 
substances)  

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ Not relevant 

(9.2.4) Please explain  

Our company-operated footprint does not include any manufacturing facilities. Water in company-operated sites includes water 
used for hygiene and sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws 
and regulations. Water discharge quality in terms of priority substance emissions to water are not relevant, as our stores, offices, 
and distribution centers use no chemicals or processes which would emit such chemicals into our effluent. 

Water discharge quality – temperature 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ Not relevant 

(9.2.4) Please explain  

Our company-operated footprint does not include any manufacturing facilities. Water in company-operated sites includes water 
used for hygiene and sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws 
and regulations. Water discharge quality in terms of temperature is therefore not relevant, as there are no processes which greatly 
impacts the temperature of water. 

Water consumption – total volume 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 76-99 

(9.2.2) Frequency of measurement 

Select from: 
☑ Monthly 
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(9.2.3) Method of measurement 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which is well-defined with many checkpoints and results in accurate and updated data. Data transfers include 
complete invoice information which is used to calculate our total company-operated water consumption monthly. 

(9.2.4) Please explain  

The percent of company-operated sites where water was monitored in Fiscal 2023 was between 76 and 99 percent due to the rate 
of invoices received from our total company-operated site list. While the above method of measurement aims to collect all invoice 
data for water, sometimes there are gaps in the data which can be estimated. In our direct operations, sites consist of offices, 
stores, and distribution centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is 
insignificant, we consider that Withdrawal  Discharge and therefore Withdrawal – Discharge  Consumption of approximately zero. 

Water recycled/reused  

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ Not relevant 

(9.2.4) Please explain  

Our company-operated footprint does not include any manufacturing facilities. Water in company-operated sites includes water 
used for hygiene and sanitation (WASH) services, and basic plumbing. Each facility is responsible for adhering to applicable laws 
and regulations. Reused/recycled water is not relevant because there are no processing stages which would allow for the recycling 
of water on site at company-operated facilities. 

The provision of fully-functioning, safely managed WASH services to all workers 

(9.2.1) % of sites/facilities/operations 

Select from: 
☑ 100% 

(9.2.2) Frequency of measurement 

Select from: 
☑ Continuously 

(9.2.3) Method of measurement 

All Gap Inc. company-operated facilities are required to comply with all applicable occupational health and safety protocols and 
water treatment standards in their country or region of operation. 

(9.2.4) Please explain  

We operate in line with national- and state level OSHA standards and are committed to implementing sound engineering controls, 
and preventing and promptly addressing injuries, using an integrated approach. Gap Inc.’s internal Safety and Claims teams 
analyze risks, collaborating with operational leaders to adjust business practices in line with emerging incident trends. Our 
independent Internal Audit department completes reviews of global DCs and stores to gauge procedural compliance and solicit 
feedback from business partners. We also use third-party firms to perform operational audits and survey our DCs, corporate offices, 
and data centers. These processes are intended to identify and remedy any violations related to WASH services. 
[Fixed row] 
 

(9.2.2) What are the total volumes of water withdrawn, discharged, and consumed across all your 
operations, how do they compare to the previous reporting year, and how are they forecasted to change? 
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Total withdrawals 

(9.2.2.1) Volume (megaliters/year) 

895 

(9.2.2.2) Comparison with previous reporting year 

Select from: 
☑ About the same 

(9.2.2.3) Primary reason for comparison with previous reporting year 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.4) Five-year forecast 

Select from: 
☑ About the same 

(9.2.2.5) Primary reason for forecast 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.6) Please explain 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which has many checkpoints for accurate and updated data. Data includes complete invoice information which is used 
to calculate our total company-operated water use monthly. In our direct operations, sites consist of offices, stores, and distribution 
centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is insignificant, we consider 
that Withdrawal  Discharge. The invoice data does not include water withdrawals by source or quality, water discharge quality by 
destination, treatment method, standard effluent parameters, emissions to water, or temperature, and water recycled/reused. 
Because most our company-operated sites are within shared leases such as malls, we have very little control over water reduction 
initiatives that can be actioned to reduce consumption. We have already implemented more efficient measures at our HQs and DCs 
and therefore do not anticipate further savings. Our strategic focus on water reduction initiatives is primarily within our upstream 
supply chain. 

Total discharges 

(9.2.2.1) Volume (megaliters/year) 

895 

(9.2.2.2) Comparison with previous reporting year 

Select from: 
☑ About the same 

(9.2.2.3) Primary reason for comparison with previous reporting year 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.4) Five-year forecast 

Select from: 
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☑ About the same 

(9.2.2.5) Primary reason for forecast 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.6) Please explain 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which has many checkpoints for accurate and updated data. Data includes complete invoice information which is used 
to calculate our total company-operated water use monthly. In our direct operations, sites consist of offices, stores, and distribution 
centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is insignificant, we consider 
that Withdrawal  Discharge. The invoice data does not include water withdrawals by source or quality, water discharge quality by 
destination, treatment method, standard effluent parameters, emissions to water, or temperature, and water recycled/reused. 
Because most our company-operated sites are within shared leases such as malls, we have very little control over water reduction 
initiatives that can be actioned to reduce consumption. We have already implemented more efficient measures at our HQs and DCs 
and therefore do not anticipate further savings. Our strategic focus on water reduction initiatives is primarily within our upstream 
supply chain. 

Total consumption 

(9.2.2.1) Volume (megaliters/year) 

0 

(9.2.2.2) Comparison with previous reporting year 

Select from: 
☑ About the same 

(9.2.2.3) Primary reason for comparison with previous reporting year 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.4) Five-year forecast 

Select from: 
☑ About the same 

(9.2.2.5) Primary reason for forecast 

Select from: 
☑ Maximum potential volume reduction already achieved 

(9.2.2.6) Please explain 

Gap Inc. Procurement maintains our company-operated site list and invoicing. Water bill payment is managed through a 3rd party 
system which has an automatic feed to our water and energy management system. Invoices are passed on a daily basis through 
this process, which has many checkpoints for accurate and updated data. Data includes complete invoice information which is used 
to calculate our total company-operated water use monthly. In our direct operations, sites consist of offices, stores, and distribution 
centers (no manufacturing), where water is mainly used for a sanitary use, and therefore consumption is insignificant, we consider 
that Withdrawal  Discharge. The invoice data does not include water withdrawals by source or quality, water discharge quality by 
destination, treatment method, standard effluent parameters, emissions to water, or temperature, and water recycled/reused. 
Because most our company-operated sites are within shared leases such as malls, we have very little control over water reduction 
initiatives that can be actioned to reduce consumption. We have already implemented more efficient measures at our HQs and DCs 
and therefore do not anticipate further savings. Our strategic focus on water reduction initiatives is primarily within our upstream 
supply chain. 
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[Fixed row] 
 

(9.2.4) Indicate whether water is withdrawn from areas with water stress, provide the volume, how it 
compares with the previous reporting year, and how it is forecasted to change. 

(9.2.4.1) Withdrawals are from areas with water stress 

Select from: 
☑ Yes 

(9.2.4.2) Volume withdrawn from areas with water stress (megaliters) 

64 

(9.2.4.3) Comparison with previous reporting year 

Select from: 
☑ Lower 

(9.2.4.4) Primary reason for comparison with previous reporting year 

Select from: 
☑ Increase/decrease in business activity 

(9.2.4.5) Five-year forecast 

Select from: 
☑ About the same 

(9.2.4.6) Primary reason for forecast 

Select from: 
☑ Other, please specify :No significant change in direct operations forecasted 

(9.2.4.7) % of total withdrawals  that are withdrawn from areas with water stress 

7.15 

(9.2.4.8) Identification tool 

Select all that apply 
☑ WRI Aqueduct 
☑ WWF Water Risk Filter  

(9.2.4.9) Please explain 

In 2023, we used the WWF Water Risk Filter and WRI Aqueduct tool to assess our sourcing from water-stressed regions by 
mapping our company-operated sites to their water basin source to identify areas for local projects. Our direct operations water 
withdrawal is about the same every year due to no significant changes in our site count or operations. While in most years, some 
stores are opened and/or closed, there is usually not a net impact on the company’s overall water withdrawal. 
[Fixed row] 
 

(9.2.7) Provide total water withdrawal data by source. 

Fresh surface water, including rainwater, water from wetlands, rivers, and lakes 
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(9.2.7.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties and therefore fresh surface water is 
not relevant. 

Brackish surface water/Seawater 

(9.2.7.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties and therefore brackish surface water 
is not relevant. 

Groundwater – renewable 

(9.2.7.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties and therefore groundwater is not 
relevant. 

Groundwater – non-renewable 

(9.2.7.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties and therefore groundwater is not 
relevant. 

Produced/Entrained water 

(9.2.7.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties and therefore produced/entrained 
water is not relevant. 
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Third party sources  

(9.2.7.1) Relevance 

Select from: 
☑ Relevant 

(9.2.7.2) Volume (megaliters/year) 

895 

(9.2.7.3) Comparison with previous reporting year 

Select from: 
☑ About the same 

(9.2.7.4) Primary reason for comparison with previous reporting year 

Select from: 
☑ Increase/decrease in business activity 

(9.2.7.5) Please explain 

All our direct operations water withdrawal is from local municipalities managed by third parties. Our direct operations water 
withdrawal and discharge is about the same every year due to no significant changes in our site count or operations. While in most 
years some stores are opened and/or closed, there is usually not a net impact on the company's overall water withdrawal and 
discharge. Therefore, any change in water withdrawal/discharge amount each year would be due to fluctuations in general 
business activity at the site. 
[Fixed row] 
 

(9.2.8) Provide total water discharge data by destination. 

Fresh surface water 

(9.2.8.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.8.5) Please explain 

All our direct operations water discharge is to local municipalities managed by third parties and therefore fresh surface water is not 
relevant. 

Brackish surface water/seawater 

(9.2.8.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.8.5) Please explain 

All our direct operations water discharge is to local municipalities managed by third parties and therefore brackish surface water is 
not relevant. 

Groundwater 
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(9.2.8.1) Relevance 

Select from: 
☑ Not relevant 

(9.2.8.5) Please explain 

All our direct operations water discharge is to local municipalities managed by third parties and therefore groundwater is not 
relevant. 

Third-party destinations 

(9.2.8.1) Relevance 

Select from: 
☑ Relevant 

(9.2.8.2) Volume (megaliters/year) 

895 

(9.2.8.3) Comparison with previous reporting year 

Select from: 
☑ About the same 

(9.2.8.4) Primary reason for comparison with previous reporting year 

Select from: 
☑ Increase/decrease in business activity 

(9.2.8.5) Please explain 

All our direct operations water discharge is to local municipalities managed by third parties. Our direct operations water withdrawal 
and discharge is about the same every year due to no significant changes in our site count or operations. While in most years some 
stores are opened and/or closed, there is usually not a net impact on the company's overall water withdrawal and discharge. 
Therefore, any change in water withdrawal/discharge amount each year would be due to fluctuations in general business activity at 
the site. 
[Fixed row] 
 

(9.2.9) Within your direct operations, indicate the highest level(s) to which you treat your discharge. 

Tertiary treatment 

(9.2.9.1) Relevance of treatment level to discharge 

Select from: 
☑ Not relevant 

(9.2.9.6) Please explain 

All our direct operations water discharge is managed by third parties. As an apparel retailer, our stores, distribution centers, and 
headquarters use direct freshwater mainly for toilets, cleaning, cafeterias, etc. Therefore, we do not discharge any water pollutants 
and tertiary treatment is not relevant 

Secondary treatment 

(9.2.9.1) Relevance of treatment level to discharge 
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Select from: 
☑ Not relevant 

(9.2.9.6) Please explain 

All our direct operations water discharge is managed by third parties. As an apparel retailer, our stores, distribution centers, and 
headquarters use direct freshwater mainly for toilets, cleaning, cafeterias, etc. Therefore, we do not discharge any water pollutants 
and secondary treatment is not relevant. 

Primary treatment only 

(9.2.9.1) Relevance of treatment level to discharge 

Select from: 
☑ Not relevant 

(9.2.9.6) Please explain 

All our direct operations water discharge is managed by third parties. As an apparel retailer, our stores, distribution centers, and 
headquarters use direct freshwater mainly for toilets, cleaning, cafeterias, etc. Therefore, we do not discharge any water pollutants 
and primary treatment is not relevant. 

Discharge to the natural environment without treatment 

(9.2.9.1) Relevance of treatment level to discharge 

Select from: 
☑ Not relevant 

(9.2.9.6) Please explain 

All our direct operations water discharge is managed by third parties and therefore we do not discharge any water pollutants to the 
natural environment without treatment and is not relevant. 

Discharge to a third party without treatment 

(9.2.9.1) Relevance of treatment level to discharge 

Select from: 
☑ Relevant 

(9.2.9.2) Volume (megaliters/year) 

895 

(9.2.9.3) Comparison of treated volume with previous reporting year 

Select from: 
☑ About the same 

(9.2.9.4) Primary reason for comparison with previous reporting year 

Select from: 
☑ Increase/decrease in business activity 

(9.2.9.5) % of your sites/facilities/operations this volume applies to 

Select from: 
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☑ 100% 

(9.2.9.6) Please explain 

All water used in Gap Inc. direct operations (including offices, stores, and distribution centers) is water used for basic 
sanitation/hygiene and WASH provisions. 100% of this water is discharged to local wastewater treatment facilities in accordance 
with all applicable laws and regulations in the country/state/region of operation. All water is discharged to the third-party wastewater 
treatment facilities without any specific treatment taking place at Gap Inc. facilities, because there are no chemical additives or 
processing phases which would require additional wastewater treatment. W. Our direct operations water withdrawal and discharge 
is about the same every year due to no significant changes in our site count or operations. While in most years some stores are 
opened and/or closed, there is usually not a net impact on the company's overall water withdrawal and discharge. Therefore, any 
change in water withdrawal/discharge amount each year would be due to fluctuations in general business activity at the site. 

Other 

(9.2.9.1) Relevance of treatment level to discharge 

Select from: 
☑ Not relevant 

(9.2.9.6) Please explain 

All our direct operations water discharge is managed by third parties and other forms of water discharge are not relevant. 
[Fixed row] 
 

(9.3) In your direct operations and upstream value chain, what is the number of facilities where you have 
identified substantive water-related dependencies, impacts, risks, and opportunities?  

Direct operations 

(9.3.1) Identification of facilities in the value chain stage 

Select from: 
☑ No, we have assessed this value chain stage but did not identify any facilities with water-related dependencies, impacts, risks, 
and opportunities  

(9.3.4) Please explain 

In our direct operations, we do not consider ourselves exposed to substantive water risks as we have a highly diversified retail 
presence and are unlikely to experience a widespread impact. Gap Inc. ended fiscal 2023 with 2,562 company-operated and 998 
franchise stores in about 40 countries as well as an online retail presence. While we have had water-related impacts on direct 
operations in the past such as flooding and storm damage from hurricanes, none had an impact that passed the threshold of a 
substantive effect. Based on our assessments, the risks were not evaluated as passing the threshold of substantive effect as 
defined in question 2.4. For example, in late September 2022, Hurricane Ian caused some store closures for various periods of time 
depending on the destruction caused by the storm. For stores damaged or lost, we filed an insurance claim which represents the 
financial impact in addition to lost sales. The financial impact did not have a substantive impact as defined by the company. 

Upstream value chain 

(9.3.1) Identification of facilities in the value chain stage 

Select from: 
☑ No, we have assessed this value chain stage but did not identify any facilities with water-related dependencies, impacts, risks, 
and opportunities  

(9.3.4) Please explain 

In our supply chain, we similarly did not find environmental risks that had the potential to have a substantive effect on our 
organization due to our diversified supplier base, with over 250 vendors with facilities in approximately 30 countries. Although some 



 

141 

facilities are in regions of higher water-stress as defined by the WWF Water Risk Filter, we have focused our context-based water 
targets on those regions to mitigate any potential impacts. We have also assessed various environmental opportunities, including 
supply chain efficiency programs, water-saving manufacturing methods such as Washwell, and leak detection in our direct 
operations and supply chain. In pursuit of achieving our water goals, we evaluate each of these opportunities for their relative 
impact toward lowering our water footprint or increasing access to WASH in our global communities, while providing business value 
to the company. However, our evaluation indicates that these opportunities are unlikely to have a substantive effect on our 
organization as defined by the company. 
[Fixed row] 
 

(9.5) Provide a figure for your organization’s total water withdrawal efficiency. 

(9.5.1) Revenue (currency) 

14889000000 

(9.5.2) Total water withdrawal efficiency 

16635754.19 

(9.5.3) Anticipated forward trend 

Future dependency on recycled water is expected to increase through strategic initiatives as part of Gap Inc.'s 2050 Net Positive 
water impact targets, including an increase in recycled water, a reduction in total water volume, and manufacturing process 
efficiencies which lower the amount of water used per garment produced. 
[Fixed row] 
 

(9.13) Do any of your products contain substances classified as hazardous by a regulatory authority? 

(9.13.1) Products contain hazardous substances 

Select from: 
☑ No 

(9.13.2) Comment 

We maintain robust standards for production and finished product. We expect and audit suppliers’ compliance with industry 
guidelines such as Apparel and Footwear International RSL Management (AFIRM) Group Restricted Substances List (RSL), the 
ZDHC Manufacturing Restricted Substances List (MRSL), ZDHC Wastewater Guidelines, and submission of data to Cascale’s Higg 
FEM. We track emerging chemical issues to evolve and refine our approach, for example we committed in 2020 to eliminate PFC-
based finishes and materials from our supply chain. In 2023, Gap Inc. maintained its goal to not source any fabrics intentionally 
treated with per- and polyfluoroalkyl substances (PFAS). Throughout the year, more than 99 percent of shipped items with water- or 
stain-repellent qualities were made without PFAS treatments. A few items shipped early in the year and purchased prior to January 
1, 2023 included a PFAS-finished fabric. 
[Fixed row] 
 

(9.14) Do you classify any of your current products and/or services as low water impact? 

(9.14.1) Products and/or services classified as low water impact 

Select from: 
☑ Yes 

(9.14.2) Definition used to classify low water impact 

Low water impact is defined as a process or material change in the production of a unit of product which saves at least an 
estimated 20% of water compared to conventional processing of the product. 

(9.14.4) Please explain 
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Washwell (launched in 2016) has saved over 4 billion liters of water in our finishing process compared to conventional methods. 
We convey Washwell to our customers on websites & on-product labels. The measure of success is the number of denim items 
made per season that are produced with Washwell methods. As of the end of fiscal 2023, 99% of Gap brand and 65% of Banana 
Republic’s eligible denim and woven bottoms were made using Washwell. 
[Fixed row] 
 

(9.15) Do you have any water-related targets? 
Select from: 
☑ Yes 

(9.15.1) Indicate whether you have targets relating to water pollution, water withdrawals, WASH, or other 
water-related categories. 

Water pollution 

(9.15.1.1) Target set in this category 

Select from: 
☑ Yes 

Water withdrawals 

(9.15.1.1) Target set in this category 

Select from: 
☑ Yes 

Water, Sanitation, and Hygiene (WASH) services 

(9.15.1.1) Target set in this category 

Select from: 
☑ Yes 

Other 

(9.15.1.1) Target set in this category 

Select from: 
☑ No, and we do not plan to within the next two years 

(9.15.1.2) Please explain 

Gap Inc. 2050 Goals: Support a water-resilient supply chain and achieve net positive water impact in water-stressed regions. We 
are currently building roadmaps to achieve these goals. To drive progress on our water goals, we continued active engagement 
with the UN Global Compact’s CEO Water Mandate and its key initiatives, WASH4Work and the WRC. Throughout 2023, we 
verified our strategic alignment with the global ambition to achieve net positive water impact by 2050 by participating in working 
groups and consulting on the WRC’s Net Positive Water Impact draft framework. As there are no quantitative progress metrics 
associated with this goal yet, we are not providing more details in question 9.15.2. 
[Fixed row] 
 

(9.15.2) Provide details of your water-related targets and the progress made. 

Row 1 
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(9.15.2.1) Target reference number 

Select from: 
☑ Target 1 

(9.15.2.2) Target coverage 

Select from: 
☑ Organization-wide (including suppliers)  

(9.15.2.3) Category of target & Quantitative metric 

Water, Sanitation, and Hygiene (WASH) services   
☑ Increase in the proportion of local population using safely managed drinking water services around our facilities and operations   
 

(9.15.2.4) Date target was set 

04/30/2017 

(9.15.2.5) End date of base year 

02/03/2018 

(9.15.2.6) Base year figure 

0 

(9.15.2.7) End date of target year 

02/01/2031 

(9.15.2.8) Target year figure 

5000000 

(9.15.2.9) Reporting year figure 

2500000 

(9.15.2.10) Target status in reporting year 

Select from: 
☑ Underway 

(9.15.2.11) % of target achieved relative to base year 

50 

(9.15.2.12) Global environmental treaties/initiatives/ frameworks aligned with or supported by this target  

Select all that apply 
☑ Sustainable Development Goal 6  
☑ Water Resilience Coalition    

(9.15.2.13) Explain target coverage and identify any exclusions 
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Gap Inc. 2030 Goal: Empower 5 million people touched by the apparel industry to improve their equitable access to clean water 
and sanitation. 

(9.15.2.14) Plan for achieving target, and progress made to the end of the reporting year  

Through our partnership organizations and our supply chain sustainability team we are leveraging opportunities to improve drinking 
water systems through microloans and on-site trainings.We have reached 2.5 million people since 2017. 

(9.15.2.16) Further details of target  

In early 2023, we completed the Women  Water Alliance, our six-year public-private partnership program between USAID and Gap 
Inc. This initiative empowered more than 2.4 million people to improve access to clean water and sanitation in communities touched 
by the apparel industry in India. Together with the Water Resilience Coalition (WRC) and WaterAid, we developed the Women  
Water Collaborative with the support of private sector partners Cargill and GSK. The Collaborative aims to improve health, 
livelihoods, and climate resilience by providing water-stressed communities in India improved and sustained access to climate-
resilient WASH. It also aims to improve the availability and quality of water in priority river basins through water replenishment and 
conservation. To strengthen its community-level impact and long-term sustainability, the program incorporates a modified version of 
Gap Inc.’s P.A.C.E. Community programming to bolster women’s leadership. Gap Inc. is proud to partner with the U.S. International 
Development Finance Corporation (DFC) alongside Starbucks, Ecolab, Reckitt, and DuPont to invest in WaterEquity’s Global 
Access Fund IV. This 150 million fund will support financial institutions and enterprises in emerging markets to scale water and 
sanitation lending activities, such as loans that enable low-income and marginalized customers to install household water and 
sanitation solutions. 

Row 2 

(9.15.2.1) Target reference number 

Select from: 
☑ Target 2 

(9.15.2.2) Target coverage 

Select from: 
☑ Organization-wide (including suppliers)  

(9.15.2.3) Category of target & Quantitative metric 

Water withdrawals 

☑ Reduction in total water withdrawals   
 

(9.15.2.4) Date target was set 

04/30/2022 

(9.15.2.5) End date of base year 

01/28/2023 

(9.15.2.6) Base year figure 

0 

(9.15.2.7) End date of target year 

02/01/2031 

(9.15.2.8) Target year figure 

100.0 
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(9.15.2.9) Reporting year figure 

15 

(9.15.2.10) Target status in reporting year 

Select from: 
☑ Underway 

(9.15.2.11) % of target achieved relative to base year 

15 

(9.15.2.12) Global environmental treaties/initiatives/ frameworks aligned with or supported by this target  

Select all that apply 
☑ Sustainable Development Goal 6  
☑ Water Resilience Coalition    

(9.15.2.13) Explain target coverage and identify any exclusions 

Gap Inc. 2030 Goal: Reduce water use and replenish water to nature, equivalent to 100% of the water used in manufacturing 
apparel and in our company-operated facilities. 

(9.15.2.14) Plan for achieving target, and progress made to the end of the reporting year  

Minimize our freshwater footprint by reducing water used in manufacturing, increasing recycling, and improving wastewater quality. 
Assess upstream supply chain impacts, develop a framework for long-term, context-based targets, and engage suppliers in 
implementing water quality and efficiency projects. Restore and replenish water in priority water-stressed basins where our cotton is 
grown, our clothing is manufactured, and our customers and employees live. In 2022, we reached 15%; we reduced or replenished 
4.8 billion liters total, and consumed 33 billion liters in supply chain manufacturing and company operations. (We are reporting one 
year behind due to a lag in supplier data from the Higg FEM). 

(9.15.2.16) Further details of target  

None to report. 

Row 3 

(9.15.2.1) Target reference number 

Select from: 
☑ Target 3 

(9.15.2.2) Target coverage 

Select from: 
☑ Organization-wide (including suppliers)  

(9.15.2.3) Category of target & Quantitative metric 

Water pollution  
☑ Reduction of hazardous substance use 
 

(9.15.2.4) Date target was set 

04/30/2017 
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(9.15.2.5) End date of base year 

02/03/2018 

(9.15.2.6) Base year figure 

0 

(9.15.2.7) End date of target year 

02/03/2024 

(9.15.2.8) Target year figure 

100 

(9.15.2.9) Reporting year figure 

100 

(9.15.2.10) Target status in reporting year 

Select from: 
☑ Achieved 

(9.15.2.11) % of target achieved relative to base year 

100 

(9.15.2.12) Global environmental treaties/initiatives/ frameworks aligned with or supported by this target  

Select all that apply 
☑ Zero Discharge of Hazardous Chemicals (ZDHC)  

(9.15.2.13) Explain target coverage and identify any exclusions 

In 2023, Gap Inc. maintained its goal to not source any fabrics intentionally treated with per- and polyfluoroalkyl substances 
(PFAS). Throughout the year, more than 99 percent of shipped items with water- or stain-repellent qualities were made without 
PFAS treatments. A few items shipped early in the year included a PFAS-finished fabric produced and purchased prior to January 
1, 2023. 

(9.15.2.15) Actions which contributed most to achieving or maintaining this target  

We strengthened our documentation and product testing strategy to support continued compliance with regulatory bans on PFAS-
based finishes. 

(9.15.2.16) Further details of target  

None to report. 
[Add row] 

C11. Environmental performance - Biodiversity 
(11.2) What actions has your organization taken in the reporting year to progress your biodiversity-
related commitments? 

(11.2.1) Actions taken in the reporting period to progress your biodiversity-related commitments 

Select from: 
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☑ Yes, we are taking actions to progress our biodiversity-related commitments  

(11.2.2) Type of action taken to progress biodiversity- related commitments 

Select all that apply 
☑ Land/water management  
[Fixed row] 
 

(11.3) Does your organization use biodiversity indicators to monitor performance across its activities? 

 
Does your organization use indicators to monitor biodiversity performance?  

  Select from: 
☑ No 

[Fixed row] 

(11.4) Does your organization have activities located in or near to areas important for biodiversity in the 
reporting year? 

 
Indicate whether any of your organization's 
activities are located in or near to this type of 
area important for biodiversity  

Comment 

Legally protected areas Select from: 
☑ Data not available 

- 

UNESCO World Heritage sites Select from: 
☑ Data not available 

- 

UNESCO Man and the Biosphere Reserves Select from: 
☑ Data not available 

- 

Ramsar sites Select from: 
☑ Data not available 

- 

Key Biodiversity Areas Select from: 
☑ Data not available 

- 

Other areas important for biodiversity  Select from: 
☑ Data not available 

- 

[Fixed row] 

C13. Further information & sign off 
(13.1) Indicate if any environmental information included in your CDP response (not already reported in 
7.9.1/2/3, 8.9.1/2/3/4, and 9.3.2) is verified and/or assured by a third party? 

 Other environmental information included in your CDP response is verified and/or assured by a third party 

 Select from: 
☑ Yes 

[Fixed row] 

(13.1.1) Which data points within your CDP response are verified and/or assured by a third party, and 
which standards were used?  
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Row 1 

(13.1.1.1) Environmental issue for which data has been verified and/or assured 

Select all that apply 
☑ Climate change 

(13.1.1.2) Disclosure module and data verified and/or assured 

Environmental performance – Climate change 

☑ Electricity/Steam/Heat/Cooling consumption 
 

(13.1.1.3) Verification/assurance standard 

 Climate change-related standards 

☑ ISO 14064-1  
☑ ISO 14064-3 
 

(13.1.1.4) Further details of the third-party verification/assurance process 

UL Solutions has verified, to a limited level of assurance, the GHG statement of GAP INC. for January 29th, 2023, to February 3rd, 
2024, in accordance with ISO 14064 Part 3: 2019. Gap Inc.’s organizational GHG Statement has been verified to meet the 
requirements of ISO 14064 Part 1: 2018 and that there is no evidence that the GHG statement: • Is not materially correct and is not 
a fair representation of GHG data and information. • Has not been prepared in accordance with related International Standards on 
GHG quantification, monitoring, and reporting, or to relevant national standards or practices. January 29th, 2023, to February 3rd, 
2024 • Total Energy Consumption Scope 1: 165,334,991 kWh • Total Energy Consumption Scope 2 Market-Based: 953,743,453 
kWh • Total Energy Consumption Scope 2 Location-Based: 650,958,339 kWh 

(13.1.1.5) Attach verification/assurance evidence/report (optional) 

GHG Verification Report- Gap Inc. FY2023.pdf 
[Add row] 
 

(13.3) Provide the following information for the person that has signed off (approved) your CDP response. 
  

(13.3.1) Job title 

Chief Supply Chain and Transformation Officer 

(13.3.2) Corresponding job category 

Select from: 
☑ Chief Operating Officer (COO) 
[Fixed row] 
 

(13.4) Please indicate your consent for CDP to share contact details with the Pacific Institute to support 
content for its Water Action Hub website. 

Select from: 
☑ Yes, CDP may share our Disclosure Submission Lead contact details with the Pacific Institute 
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